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	DATE:
	March 3, 2010
	TIME:
	6:00 p.m.
	PLACE:
	Wolf River Conference Room – New London Family Medical Center

	LEADER:
	Cheryl Schmidt
	RECORDER:
	Sheila Walter
	TIMEKEEPER:
	Cheryl Schmidt



	MEMBERS:                                                                                                                            

	“X” Check mark indicates attendance

	
	Troy Krause
	X
	Mitch Davidson
	
	
	
	

	X
	Cheryl Schmidt
	
	John Solberg
	
	
	
	

	X
	Sheryl Pethke
	X
	Lori Glynn
	
	
	
	

	X
	Sheila Walter
	
	Mike Madsen
	
	
	
	

	X
	Laura Wolfgram
	X
	Julie Halvorson
	
	
	
	

	X
	Ned Roland
	X
	Barb Kopitzke
	
	
	
	

	
	
	
	

	Summary of Topics, Decisions/Conclusions and Next Step/Action:

	Topic
	Main Points
	Decision/Conclusion
	Next Steps/Action
	Person Responsible for Follow-up

	Treasurer’s Report
	Checking-$3,612.62
Savings-$2,902.91

Total Balance-$6,515.53
	$955.02 checks written
Schools pd for 5/6 tourney


	$400 owed to volunteer group for ¾ tourney
	Laura Wolfgram

	Event Debrief
	Youth Recog. & Meet The Lady Bulldog Event-worked well grouping together, nice having mascot there, try for Friday night next year.
	Shot Club-lots of positive feedback, medals were very nice, lots of request on where to get info for shot club.  Will add to website in spring.
	Look at suggestions next year to implement at these events.  Book dates as soon as school calendar comes out
	NLGYBA Board

	Tourney Planning-3/14/10
	Scorers are needed for MS games, Trophies are done & will be delivered by Jodi day of, Meat ordered from Sara Lee
	Concessions will be dropped off at both schools on Sat. & will do some set up then.  Referees booked, John Solberg has tourney boxes, Julie to do bracket posters for both locations
	Finish up volunteer schedule & route to coaches & board.  Check on concession tickets & larger bracket posters
	Lori Glynn, John Solberg, NLGYBA Board

	Event Planning
	End of Year Celebration-to be held on April 18 or 25
	Someone is needed to take charge of food/beverages for event.
	Look for flyer from last year to check date/prices
	NLGYBA Board

	2010-2011 Tournament Planning
	Need to book dates as soon as possible to secure preferred dates
	Consider booking whole weekend for each tournament-1 day for each grade level
	Check to see if 2010/2011 school calendar is available to secure dates
	Laura Wolfgram/NLGYBA Board

	April//May Meetings
	These meetings will be used to look at items that may need to be changed for next year
	Items up for discussion-handbook/program changes, Events, Skills Clinics, Strategic Planning, Election of Officers
	Contact Cheryl Schmidt to have items added to future meeting agendas
	NLGYBA Board

	Requests/Reimbursements
	$314.49 for sticky boards
	Approved at last meeting
	Reimbursement to Sheryl Pethke
	Laura Wolfgram

	Team Updates:
	6th Grade-28th out of 28th at State-played two of the better teams, struggled during games due to player changes.  Have 2 1st place & 1 2nd place finishes so far.
	7th Grade-B team-attended Clintonville and Shiocton Tourneys, 
A Team-Took 2nd at Freedom-lost to Depere by 5,  will be attending: W. DePere, Appleton West, and State
	8th Grade-Did very well at Seymour tournament-beat FVL, Shawano, & Seymour.  Will be attending New Berlin, Mequon, & State
	5th Grade-Took 1st at Almond-Bancroft & Ripon, girls did very well at rotator tourney in Shiocton.  Attending Stevens Point & NL

	Other Items:
	
	
	
	

	Use of 24 Hr. Rule/Tournament Playing Time
	Used at HS level & by some NLGYBA Coaches.  Parents are asked to wait 24 hrs. after a game before discussing any concerns w/ a coach
	Keeps parents from approaching a coach during a game/tourney when emotions are running high.  Parents don’t always understand the different factors that may be involved in determining playing time-ex.-practice attendance, effort, attitude, rules of tourney, etc.
	Discuss further if this should be added to NLGYBA guidelines
	NLGYBA Board

	Parent Representative Definition
	Further define role of the grade level reps & relook at the title of job.
	Current title is “Grade Level Representative”.  Discussion on if their duties involved bringing parent concerns to the coaches/board.  Main duty of the G.L.R. is to help plan & run their grade level tournament.  Need to decide if a person can be a G.L.R. & a coach or this is a conflict of interest.
	Consider changing title to “Tournament Director”.  G.L.R. should not address parent concerns w/ coaches.  Parents should address coaches themselves OR use coaches concern form at outlined previously.
	NLGYBA Board

	HOV Teams-Emanuel & MPB
	Questions have been asked on why Emanuel & MPB girls can’t join HOV teams.
	MPB girls can since they have no school program.  Emanuel has their own school teams, therefore those girls can not register for HOV.  
	Page 2 of the program guidelines given to parents states the guidelines for entering the HOV program.
	Parents are invited to talk to the Board if they have further questions on these guidelines.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Parking Lot: Items for future consideration but not for the next meeting

	1. Guidelines for NLGYBA Expenditures for Tournaments and Leagues

	2.Sponsers for Web-site to Cover Annual Cost

	3. Mentoring Program-Julie Richman-Halvorson

	4. Operations Manual Changes

	Next Meeting:

	DATE:
	April 7, 2010
	TIME:
	6:00 p.m.
	PLACE:
	New London High School Room B119

	
	Agenda Items :


	

	
	
	

	
	
	

	ADJOURN MEETING:
	Meeting adjourned at 7:38
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