The Constitution
Of the

Mississauga Trilliums Lacrosse Association

October 16, 2007
ARTICLE C1:
THE ASSOCIATION
C1.01
a)

The name of the association shall be the MISSISSAUGA TRILLIUMS LACROSSE ASSOCIATION, hereafter referred to as the “Association”


b)

The Association colours shall be green and white.

ARTICLE C2:
AIMS AND OBJECTIVES
C2.01
I)

To promote, teach and perpetuate the game of girl’s field lacrosse in the City of Mississauga.


II)

To teach sportsmanship and emphasize fair play for all members of the Association


IIII)
To teach respect for players, officials and spectators at all times.


IV)
To develop community spirit.

ARTICLE C3:
AFFILIATION
C3.01


The Association shall affiliate annually as a minor affiliate member of the Mississauga Tomahawks Lacrosse Association, part of the Ontario Lacrosse Association.

ARTICLE C4:
MEMBERSHIP
C4.01


Membership in the Association shall include all persons past or present in the following categories:  Registered players, parents/guardians (of registered players), coaches, managers, league officials, referees and Honorary Life Members.

C4.02 

Honorary Life Members of the Association shall include those individuals nominated by the Membership, endorsed by a 2/3rds majority vote of the Executive, and by a majority vote of the Membership at the AGM.  Nominations must be presented to the President 1 month prior to the AGM.  Criteria for nomination shall be 3 years service, with at least 2 of those years spent as a coach, manager, referee, convenor or member of the Executive.  Honorary Life Members shall be exempt from Membership fees. 

C4.03 

Membership fees shall be set at $15.00 per year.  The Membership fee shall be waived for all players, parents/guardians of players, coaches, managers, convenors, umpires and members of the Executive who are active in the current season.  
C4.04 

Membership in the Association may be suspended if a member violates any terms of the Constitution or Bylaws, either as specifically stated or implied.  The suspension shall follow a recommendation made to the Executive by an investigation conducted by a team consisting of 3 Members of the Association appointed by the President (In the event of a conflict of interest the appointment shall be made by a vote of the Executive).  The recommendation must be supported by a 2/3rds majority vote of the Executive.  Suspensions shall be for a maximum of 2 years; however they can be extended beyond this through a vote of the Membership at the AGM. 

C4.05

Membership in the Association will be suspended if the Member is found not to be in Good Standing as the result of fees owing.  Suspended Members will be ineligible for play or participation in business of the Association.  In the case of minor members with fees owing the parents or legal guardians of the minor member shall also be considered not to be in Good Standing. 
ARTICLE C5:
EXECUTIVE
C5:01


The Executive shall consist of Executive Officers, Directors and Mississauga Trilliums Lacrosse Club Representatives as follows:
1. President

2. Vice President

3. Treasurer

4. Secretary & Registrar

5. Director at Large
6. Director at Large

7. Players Representative

The Executive Officers shall form the Management Committee.  It shall be the duty of the Management Committee to administer the day to day business of the Association as outlined in the Bylaws to ensure it takes place in a timely manner

C5:02 
ORGANIZATION AND RESPONSIBILITIES

a) The Executive officers shall be elected for a term of 2 years. Each Executive officer shall hold office until the close of the second Annual General Meeting following their election, but is eligible for re-election. Elections shall be staggered, such that half the Executive is elected each year. The President, Treasurer and one Director at Large shall be elected in years ending with an even number. The Vice President, Secretary & Registrar, the other Director at Large, and the Player Representative shall be elected in the year ending in an odd number. Notwithstanding, an in-place Executive member may run for another office mid-term and his vacated post will be filled by election to complete his term.
b) Anyone resigning from the Executive during their term must do so in writing and the Executive shall have the power to fill the vacancy by appointment and approval with a majority vote to the completion of that season. Subsequently, the position will be filled at the AGM by a vote.
c) Any elected Executive member must attend at least sixty (60%) percent of the meetings over a year (i.e. 60% of 6 = 3.6 meetings).  If a member misses three (3) meetings they will be given notice.  If five meetings are missed, the Member will be dismissed and replaced.  Any Executive Member who has been dismissed for lack of attendance or other reasons deemed unacceptable by the Executive shall be denied the privilege of running for an Executive position for the next two (2) consecutive seasons.

d) Any resident of the City of Mississauga, who is an elected member of the CLA or OLA Executive, can attend meetings of the Association and shall be extended voting rights.

e) Each Executive Officer (excluding the President), shall have one (1) vote on all matters discussed at the Executive meetings.  In the event of a tie, the President shall cast the deciding vote.  In the circumstance that the Vice President is acting for the President their vote shall be excluded and only cast in the event of a tie.

f) Each member of the Executive is accountable to the President.

g) The President shall account to the Executive.

h) The Presidential candidate must have served at least one (1) year on the Executive.
i) The majority of the Executive voting members must be residents or ratepayers of the City of Mississauga.
j) There shall be no voting by proxy on any Association business. 

k) Contracts, documents or instruments in writing requiring execution by the Association may be signed by any two of the: President, Vice President and Treasurer, except where co-signatures stand to benefit mutually from a financial arrangement, (e.g. Married).  The Executive may also from time to time authorize, by resolution, any member of the Executive to sign specific contracts, documents or instruments.
ARTICLE C6: DUTIES OF THE EXECUTIVE OFFICERS AND DIRECTORS
C6.01


President
a)
Appoint additional members of the Executive as required, subject to the approval of the Executive.

b)
Supervise the operation of the Association.

c)
Be notified of the time and place of all committee meetings and may attend meetings when required.

d)
Have the power, subject to the approval of the Executive, to replace any of the elected members whom he/she feels is not fulfilling his/her duties.

e)
Be one of the Association’s signing officers.

f)
Call and chair all meetings at least 6 times a year up to and including the Annual Meeting or when requested to do so by at least half of the Executive members

g)
Represent the Association at official public functions, all OWL General Meetings, all Mississauga Tomahawks Executive meetings and be the official contact for the Association.
C6.02


Vice-President

a)
Be an assistant to the President.

b)
Fulfil all the duties of the President in the President’s absence.
c)
Be one of the Association’s signing officers.

d) 
Liaise with the City of Mississauga and other Facility Managers to schedule and book facilities for games. 

e)
Assist Committees and Executive members in preparing integrated schedules, to insure the various Committees and Executive activities are coordinated and all key event dates are completed on time.

f) 
Maintain and update schedules for the Association.

C6.03


Treasurer
a) 
Keep an accurate record of all receipts and disbursements and maintain the records for a period of 7 years.

b)
Be responsible for all Association banking

c)
Give a written financial report at all Executive meetings to each Executive member and provide a financial statement for the general membership at the Annual Meeting.  
d)
Be one the Association’s signing officers.

e) 
Prepare and update Committee and overall Association budgets semi-annually and submit to the Executive.

f) 
Ensure that each team prepares a budget at the beginning of the season and submits a year end summary of team activities and expenditures.
g)
Be responsible to insure all OWFLA fees, including the payment of Referees are made.
C6.04


Secretary & Registrar
a)
Record all minutes of all Association meetings and provide a copy to each member of the Executive.

b) 
Carry on and maintain records of all Association correspondence.

c)
Ensure that all members are notified for all meetings at least one (1) week prior to the date of the meeting
d) 
Insure the Association maintains all player applications for a five (5) year period.

e) 
Maintain, and keep on file up-to-date information of all registered players

f)
Be responsible for ensuring all players and bench personnel are registered with the OWFLA

C6.05
Director-at-Large

a)
Coordinate equipment needs and purchases

b) 
Prepare and revise MTLA Player/Team Development Guide for various divisions in consultation with coaches

c) 
Plan and coordinate Player Skills clinics and Coaches clinics (and certification programs) throughout the year.

d)  
Refer incidents requiring disciplinary action to the Executive.

e)
Be responsible for the umpires: recruiting, training and scheduling 
f)  
Communicate to each member of the coaching staff (the manager) that they are responsible for the scheduling of timekeepers and scorekeepers.
C6.06

Player Representative
a) Maintain a liaison relationship with the Association players, team coaches, team managers, team trainers and the Executive in order to present all matters of concern

b) Represent player consensus in the Executive discussion and votes.
c) Assist in the communication and implementation of the Executive initiatives.
d) Assist in player recruitment
ARTICLE C7: EXECUTIVE MEETINGS
C7.01
Meetings shall be called:



a)     At least six times per year by the President


b)     When requested to do so by one half (1/2) of the Executive members.

C7.02

A quorum shall consist of four (4) members of the elected Executive and must included one (1) of the following officers:



President



Vice President

C7.03


The order of business shall be:




1.   Minutes of the previous meeting



2.   President’s Report

1. 3.
Unfinished Business
1. 4.
Correspondence

1. 5.
Treasurer’s report

1. 6.
Other Reports

1. 7.
New Business

C7.04

A members may address a meeting of the Executive provided they have contacted the President in advance of the meeting.

ARTICLE C8:
ANNUAL GENERAL MEETING
C8.01
The Annual Meeting shall be held no later than one month after the OWL AGM of the current year.
C8.02
Those eligible to vote at the Annual Meeting shall be determined by players in the Association in the prior season: one vote per player. Players under the age of 19 years shall be represented by their parents/guardian. 

C8.03
The order of business at the Annual Meeting shall be:


1.
Reading of the minutes of the last Annual Meeting


2.
President’s remarks
I)   Summary of league activities






II)  Recommendations for the future






III) Other special reports


3.
Financial Officer’s report


4.
Amendments to the Constitution and By-Law Rules


5.
General/New Business


6.
Notice of Action to dissolve the present Executive


7.
Election of Officers

8. Adjournment

C8.04


Election of Members
a)
Nominations will be accepted from the floor for all positions on the Executive except when nominated by 
the standing Executive 14 days prior to the Annual General Meeting, in which case other submissions of 
written nominations must be received 7 days before the AGM.

b)
The candidate must be a Member in good standing and give his/ her approval to allow his/her name to stand.  The Member may extend permission in writing should extenuating circumstances prevent attendance.
c)
The Presidential candidate must have served at least one (1) year on the Executive.
d) 
There shall be no voting by proxy, except where a parent/guardian is in attendance to cast that vote in person.

ARTICLE C9:
AMMENDMENTS
C9.01
No article of this Constitution or the Bylaws shall be altered or rescinded or new ones made, except at the Annual General Meeting and then only by a two-thirds (2/3) majority vote of the eligible voting members present.

C9.02
By-laws, Rules and Appendices may be changed, or new ones added, by a two-thirds (2/3) majority of the Executive, during an Executive Meeting.  These changes will be in effect until the next Annual General Meeting at which time they must be presented to the membership for ratification.

C9.03
All ammendments to the Constitution, By-laws and Rules made at the Annual Meeting must be submitted in writing to the President two (2) weeks prior to the meeting.

ARTICLE C10:  COACHES AND BENCH PERSONNEL
C10.01


Coaches
 a)
The Association expects all coaches to conduct themselves in a manner consistent with the AIMS and OBJECTIVES (C2:01). 

 b)
Each coaching application will be subject to a background check by Peel Regional Police. Background check information will be kept in strict confidence.
c)
Head coaches will be selected by the Executive.

d)
Appointed Head coaches may select their own bench personnel, subject to the approval of the Executive.

e)
All bench personnel must have current qualifications as set out by the OLA/ OFLA.  Copies of certificates are to be submitted no later than June 1st of the current year.

f)
Coaches are responsible for insuring that a team financial statement is provided to the Treasurer.  
g)
Coaches are responsible for all Association equipment, including sweaters, goal equipment, sticks, first aid kits and other articles assigned to their teams by the Director-at-Large. Failure to return the equipment in good condition, less normal wear, will disqualify the coach from being a member of the Bench personnel of any Association team for a period of 1 year.

h)
Any member of the Bench Personnel suspended for two or more games (in total per season) must appear before the Executive.

ARTICLE C11:  OFFICIATING
C11.01
The MTLA adopts the rules as amended in 2005, by the Canadian Lacrosse Association for implementation at all age levels.
APPENDIX
1. Fees

a. Early Signing (before March 31) - $225 + $75 mandatory ‘Spiritwear’ jacket (if player doesn’t already have one)
b. After March 31 - $250 + $75 mandatory ‘Spiritwear’ jacket (if player doesn’t already have one)
2. Refund Policy
a. Prior to March 31, full minus $50 processing fee
b. After March 31, but before season start date (usually last weekend in May), full minus $100 processing fee.
c. After season start date, 100% forfeit of fees.



All subject to review by the Executive.
3. Timeline

a. February pre-season recruitment clinic

b. Early May tryouts / instruction clinic

c. Late May, season starts

d. Mid-season tournament / instruction camp

e. Early August, season ends

f. Early November, fall tournament (Goblin Games, et cetera)
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