Sioux Falls Youth Hockey Association
Board of Directors Meeting
February 3, 2010 - 6:30pm - Sanford Hospital Meeting Room A

Vice-President Vince Jones called the Sioux Falls Youth Hockey Association Board of Directors
meeting to order. Board members attending were Nikki Gronli, John Ford, Zoe Knutson, Amy Miller
and Jon Carroll. Also attending were Nancy Preston, Terry Johnson, Heather Johnson, Mike
Appeldorn, Teri Appeldorn, Greg Erickson, Chris Nelson and Executive Assistant, Cherry Hunter.

Amy Miller made a motion to approve the minutes of the January 6, 2010 Meeting and Between
Meeting Minutes as submitted. Motion seconded and carried. Nikki Gronli made a motion to approve
the January 30, 2010 Treasurer's Report showing a balance on hand of $213,816.33. The balance
reflects scrip inventory, Hockey Booster checking and rink funds. Motion seconded and carried. Amy
Miller noted the net income YTD is $7695.91 and sponsor budgeted dollars are down but actual
income is ahead of last season. Amy also noted the $20 monthly fee will be deleted from the savings
account and SFYHA should receive credit for prior monthly charges on the next statement. Zoe
Knutson made a motion to accept the Hockey Booster report showing a balance of $8871.88 as of
January 30, 2010. These funds are reflected in the SFYHA Treasurers Reports. Motion seconded
and carried.

Travel League Advisory Council Report - Zoe Knutson — Worked on Feb ice schedules for
practices and games. Zoe will compile calendar for each travel league’s use. Members were
reminded of various practice schedule changes on February 11 and February 15 due to state league
games to be hosted on those evenings. PW League Manager, Bruce Bettmeng and PW B coaches
have sent out emails to the PeeWee B families requesting good sportsmanship for the remainder of
the season. Midwest League is doing great and Squirt C1 picked up a March 5-7 tournament. Travel
Ad Council requested End of the Banquets be split to two groups: PeeWee and Bantam at 5:30pm
and Lady Flyers and JV/Varsity at 7:30pm. Members viewed many options for end of the year
participation items to replace trophies. Request mesh type drawstring back pack be provided to each
player (sample available).

House League Advisory Council Report — Bert Post — No changes have been made to the Squirt
in-house team rosters. Ad Council members are finishing up collection of Fundraiser Fees.
Discussion was held regarding inequality of in-house league teams, end of year functions and
recommendation for Atom/Mite League Manager be assigned the task of Stampede Program sales
coordination. Members viewed many options for end of the year participation items to replace
trophies. Request mesh type drawstring back pack be provided to each player (sample available).
Atoms will receive participation trophy.

Executive Assistant Report - Cherry Hunter

Sam Tronnes Memorial Scholarship — Assuming the scholarship program is continuing, SFYHA has $500 budgeted as
contribution to the fund. Board members confirmed payment of $500 for scholarship fund.

Sports Clip Promotion — Sports Clips provided coupons for $2 off for a haircut, good thru December 31%. For each
coupon redeemed with SFYHA information on back side, we received $1.00. Great Clips donation for Fall 2009 to
SFYHA was $16.00.

Online Directory — Provided list of team sponsors, golf sponsors, tourney sponsors, SFYHA dasher board sponsors and
list of business who have provided raffle items for various SFYHA fundraisers.

Qdoba Coupon Sheets — Coupon promotion to begin Feb 5 thru May 31. Applied for 150 coupons, but were limited to 50
coupon sheets. Players sell the coupon sheets for $10 each with $8 credit per sheet. Promotion and availability will be
done via email blast.

End of the Year Participation Items — Advisory Councils were provided with possible options for End of the Year
participation items. Focus was on something players can use and possibly order extra for Spiritwear sales:




t-shirts — sizing concern pennants

hats — girls & cost key chains — no

beach towel water bottles — no

dog tags — no bag tag — no

collapsible Frisbee - fad has passed pucks — no

pencil caddie w/picture frame — no mini-sticks — available thru spiritwear
rally or skate towels — no already receive several custom pin

poly wristlet — no
After Ad Council discussion, the top choice was drawstring back pack for Mites thru High School (370). Include a
lanyard in back pack for high school players (75). Trophies for Atom players (92)
End of the Year —~Meeting was held at SFIRC on Tuesday, January 26" requesting members help with planning End of
the Year Events. No one attended the meeting and Squirt parents at the rink suggested continue as has been done
previously. Two emails were received requesting PeeWee & Bantam have banquet at 5:30pm and High School teams &
Lady Flyers have banquet at 7:30pm.
Fundraiser Fees — Statements were sent out with due date of January 20". Letter from TJ regarding player and parent
behavior was included in the mailing. Four families are making payments on their fundraiser fees. Those dropping after
season start and having skated will be required to pay ¥z of the fundraiser fee amount prior to registering again with
SFYHA.
Registration — Starting with the 2010-2011 season, player birth certificates will no longer be carried in document books.
Registrars will be required to verify birth certificates with date of birth listed on registration information. State registrar
will also confirm verification and duly note on official rosters.
Curtains — Go back up at the EXPO on Friday, Feb 5" beginning at 5:30pm. Volunteers are needed to help with the
task. Sponsor Banners will be hung at the same time. Reminder emails need to be sent out.

Open Forum

Terry Johnson| — Expressed concern with dust at the EXPO Ice facility. RESPONSE: Since the
EPXO Building is a livestock barn, the dust situation will probably not go away.

[Teri Appeldornl- The state schedule has got to be improved. Requested playing blocked weekends.
RESPONSE: Requested Teri present a proposal for Block Weekend scheduling for board
consideration.

IGreq Ericksonl- Inquired if the Point System was going to be reviewed. RESPONSE: The Volunteer
Point System has increased volunteers numbers for SFYHA. The Volunteer Point System will be
evaluated at years end.

Committee Reports:

e EXPO Improvement Committee & Other Updates — Brian & Nikki Gronli and Vince Jones
spent a fair amount of time preparing the board for reinstallation at the EXPO. Nikki & Vince
noted a %" difference from old to new top plates. The replacement kick plates are also not
the same specs as currently on the dasher boards. Vince requested Brian Gronli prepare a
list of “needs” for the dasher board repairs and parts. Members noted bumpers are needed
around the penalty box glass. Vince requested John Ford check safety issues and concerns
next week at the EXPO. Lights fixed?? Need to check is replacement glass has been
ordered, if Kyle Peska has fixed the benches and if new scoreboards have arrived. Noted Gil
Haugan’s crew is installing the scoreboards on Friday am — February 5" The EXPO Ice will
not be ready for Sunday, February 7 games.

e Spiritwear Committee — No meetings have been held.

OLD BUSINESS:

Facility - Joe Zueger and ISA members met with Jim Denevan at Sanford regarding placement
site of facility on property. ISA is working on marketing video with Banner Associates. Work
continues on 501c3 status and looking at 2 professional fundraising groups with Steier as one of the
options. Joe Zueger is satisfied with progression of plans except fundraising.




Association Mavketing/ PR -
Hockey Across America — Jim Parker and Bob Schmid were honored as SFYHA Hockey Heros on
Sunday, January 31. Both coaches have been involved in youth hockey for over 25 years.
Organization Decals — Promotion for sales to be posted in the near future.
Team Sponsorships — Follow-Up letter being done with team sponsors.
Photo Cor:ﬁest —100 entries received. Photo Contest will go live Feb 15™ with voting to be completed
on Feb 28™.
Coach Recruitment - Posters recruiting coaches and players have been placed at the warming
houses at the city outdoor ice rinks.
SF Park & Rec Activities Fair — The Activities Fair will be held February 28" from 1-3pm at the SF
Convention Center. The booth is free — but will need to register for a booth and secure volunteer to
man a booth for SFYHA. Discussion was held regarding SFYHA banner for booth use. We
currently have the league banners (2) displayed on the glass at the EXPO and the rectangular
banner above the home locker room at the EXPO. Both banners are constructed of light weight “hot
air balloon” material. Nikki will check on pricing for banner at Alpha-Graphics.
SEYHA Full Time Position— Item remains on the agenda indefinitely.
Other
e Varsity Tournament March 2011 — Jayson is working on options for SDAHA Varsity
Tournament March 2011
 Members noted the website needs to provide easy access to information that is easy to find
on the website.
o Registration Forms — Suggested updating registration forms to include family occupations:
Carpenters, plumbers, doctor, etc

NEW BUSINESS:

Practice Schedwle for Feb/Mawch - Need to determine ice needs for Feb 14 and later.
Discussion was held regarding ice for teams after conclusion of games and state tournament.
Suggestions included:

e Scrimmages at the PeeWee and Bantam levels after completion of their state tourneys during
practice ice time. Players could be divided to in-house teams to encourage player
participation.

Zoe made a motion to continue with regular practice ice schedule thru March 7. Motion seconded
and carried. Bert suggested ice availability be explored for hosting an in-house spring league to
begin end of April.

Traowvel Teauwns - Win/loss/tie records as received from Team Coordinators was compiled and
presented to board members. Noted most teams do not host winning records.

Grievance Procedure & Process - Vince presented the following regarding Grievances. The
proposal does not include changes to SFYHA Bylaws — but a process for the committee to follow.
(Suggestions noted in red)

GRIEVANCE PROCEDURE
All parental complaints, concerns and grievances should be communicated, in writing, through the following channels:

1) Team Coordinator (Travel) or League Supervisor (House); if grievance is not resolved, then,
2 League Manager; if grievance is not resolved, then,
3) SFYHA Grievance Committee; if grievance is not resolved, then,

4) SFYHA Board of Directors.
Grievances will be handled in a timely manner. The decisions of the SFYHA Board of Directors are considered final. Grievance
forms are available on the bulletin board at SFIRC or from Team Coordinators, League Managers or the Executive Assistant.



If the grievance is to be communicated to the Grievance Committee (the “Committee™), it will be the duty of the appropriate
League Manager and/or the Executive Assistant to assist the person making the written complaint, concern or grievance. Every
effort should be made by the person submitting the written complaint, concern or grievance and the League Manager or Executive
Assistant to ensure that the grievance contains enough facts for the Committee to properly consider the matter.

All written grievances must identify with specificity which rule or policy of SFYHA or SDAHA has been violated or should be
changed. Any grievance that does not allege a violation of SFYHA or SDAHA rule or policy may be rejected without further
investigation. USA Hockey Rule??

GRIEVANCE COMMITTEE ACTION

The Committee will attempt to bring resolution to all grievances communicated in writing. The Committee may do so by working
with the parties involved or making a recommendation to the Board of Directors for action. Whatever action the Committee takes
must be supported by a majority of the Committee.

Upon receipt of a written grievance, the Committee must conduct an investigation. It may do so by appointing one or more of its
members to perform the investigation and generate a report for the rest of the Committee to consider. The Chair of the Committee
will appoint the member(s) of the Committee to conduct the investigation but no member of the Board of Directors will be
involved in the investigation at the Committee level. (Too busy)

The Committee may hold a private hearing with those persons involved in the grievance. The Committee may dismiss a grievance
without further action if, after investigation, a majority of the Committee determines the grievance to be without merit.

The Committee must meet to consider every grievance, but say must wait until after the investigation is complete to do so. In
order for the Committee to meet, a quorum must be present. For purposes of meeting to consider a grievance, a quorum of the
Committee is__ of __members. The Committee may hold a meeting in person, hold a meeting by teleconference where all
attendlng members may hear each other or may hold a meetlng utlllzmg some comblnatlon of the two Ihe@emmmeema%tal@

If the grievance is not resolved at the Committee level and the person submitting the grievance wishes to bring the matter to the
Board of Directors, the Committee will furnish any reports, materials or recommendations to the Executive Assistant. The
Executive Assistant will bring the grievance to the Board of Directors.

Any decision of the Board of Directors is final.

Action on the process was tabled until the March meeting. John Ford made a motion to change the
bylaws to reduce the number of board members on the Grievance Committee from 4 to 2 members.
Secretary and Director of Coaches would remain on the committee, but Travel League Manager or
House League Manager would not serve on the committee. Motion seconded and carried. A bylaw
change will be voted on a the March board meeting via Bylaw resolution. No change to committee
structure can take place until the resolution is voted upon.

SDAHA Girly Vowsity Touwrnaument - Lady Flyers parents are meeting once a week to plan
for the upcoming SDAHA Girls Varsity Tournament to be hosted at the EXPO March 5-7, 2010.

Nikki is working very closely with Girls League Manager, Tara Bradley and Girls Team Coordinator,
Amy Mutschelknaus on plans for the tournament.

tnd of Yeow Eventy — Board members approved purchase of drawstring backpacks for players
Mites thru High School instead of the traditional participation trophy. Atoms will receive participation
trophy. A lanyard will also be given to the Junior Varsity and Varsity teams. After discussion on
various venues for the end of the year events, Zoe made a motion to continue hosting the events at
JFK Elementary on four nights. Atoms & Older Rec will be one evening, Mites another evening and
Squirts a week later. For the PeeWees, Bantams, Lady Flyers and High School teams, we will host
2 banguets in one evening. 5:30pm will be PeeWee and Bantam families with Lady Flyers and High
School teams at 7:30pm. Motion seconded and carried. TJ will update Coach Survey for End of the
Year Events.




Let’s Try Hockey Sessions— Cherry will secure date for Let’'s Try Hockey session and work with

Squirts and Lady Flyers for publicity and coaches and helpers at the session.
tlections [ Nominating Committee— Vince Jones, Jon Carroll and Zoe Knutson will serve

on the nominating committee. Board positions up for election include President, Vice-President,
Travel League Program Director and House League Program Director. Vince will be running for
office of President. Jon Carroll will be available should conflict arise with the Nominating Committee
for Vince. Nominating form and open position info with description of duties will be posted on the
website.

Other

SDAHA Varsity Tournament — John Ford announced Midcontinent Cable TV will broadcast
the boys SDAHA Varsity Tournament in Brookings on Channel 23. The tournament will be
held March 12-14 at the Larson Ice Arena. Vince requested John prepare report for SDAHA
Spring Meeting regarding Midcontinent coverage.

EXPO Skates & Skate Sharpener — Vince plans to take pictures and inventory — unless a
volunteer comes forth. Skates need to be boxed and put in storage.

Level 5 CEP Status — John Ford noted he has completed Level 5 Master CEP requirements —
which included thesis due by February 28™.

Equipment Return — Dates for Rental Equipment return are Tuesday, March 16™ from 6:00-
7:30pm and Saturday, March 20" from 8:30-10:00am — both times at SFIRC.

Volunteer Points — A letter will be sent to SFYHA families including information as to their
status for Volunteer Point requirements. Cherry will format and print letter for Julie to
complete information for points earned by each family. Zoe will remind League Managers to
forward any Volunteer Point sheets they may have to Julie no later than Feb 8". Vince noted
families need to earn their volunteer points as required.

Reporty & Materialy Submitted,

Grievance Committee Procedure & Action

Little Caesars fundraising report

Skate-a-thon report

PreSeason Clinic report

MiniCamps report

Squirt Tournament Financial Statement — Admissions and registration down $1300 with same
number of teams. Gate fee was charged this year and not at the door admissions. Board
members requested Gate fee charge not be utilized next season and go back to admissions
at the door.

NEXT MEETING - Wednesday, March 3, 2010
6:30pm — Sanford Hospital Meeting Room A

Meeting adjourned at 9:10pm



Between Meetings February 4, 2010 — March 1, 2010

EXPO Ice - Informed spot on the floor is 32 degrees while rest of rink surface is only 19 degrees.
Rink Tech and SF Arena ice manager called to access situation. (2/5/2010). Games for Feb 7
postponed. After 2 games on February 13, game officials called off further games to be hosted at
the EXPO due to unacceptable ice conditions. Games on February 14-15" at the EXPO were also
cancelled. Special board meeting held February 17 at SFIRC to determine plan of action. Attending
were Vince Jones, Bert Post, John Ford, TJ Reinsch, Zoe Knutson, Nikki Gronli, Cherry Hunter and
Paul Beninga. Rink Tech has determined possible plug in lines or leak at the EXPO Ice. Zamboni
to the ice softens the stressed spot. Rink is suitable for practices (with heat turned off), but not
recommended for games. TJ noted ice is available at Sioux Center from 1:30-5:30pm on Feb 20 for
two Midwest games and on Feb 21 from 9am-1pm for two Midwest games. Per call to Luverne, Blue
Mound has ice available from noon to 4:30pm on Feb 20 and at 9:30am-noon on Feb 21. SD JV
and SD Varsity games will be moved to Luverne. SFIRC gave up Open Skate on Feb 19 to host 2
Midwest games at 5:30 and 7:30pm. Lady Flyers vs Yankton will be hosted at SFIRC on Feb 20" at
8:30am. Practice ice time will be moved to the EXPO to accommodate games. Bantam C game
with Sioux Center will also need to be rescheduled from the Feb 19-21 game schedule. (Scheduled
to 3:15pm on Feb 21 at Sioux Center). Discussion was held regarding the Girls SDAHA Varsity
Tournament. It was determined to make request to host at SFIRC, possibly sell to another local or
co-host with another association. Due to unplanned, unavoidable and necessary repairs, the EXPO
Ice was shut down for the remainder of the season on February 25. February 28" JV/Varsity games
scheduled for the EXPO will need to be rescheduled.

Thank Yow to- Coaches— Received email from SFIRC rink manager noting thanks for coaches
taking their job seriously and doing a great job off the ice as well as on the ice. Feb 7, 2010
Gawwnett Foundation Grant Applicatiov— Nikki completed work on the application to add
comprehensive, off-ice teaching through technology in addition to on ice coaching. Objectives: to
provide coaches and players with game footage as learning tool and to provide electronic
educational materials. Grant request for Digital Camcorder, storage system for video library and
blank CD'’s for approximate cost of $2800. Feb 12, 2010

SDAHA Girly Vowsity Tournament— SFYHA informed SDAHA President, Tom Hitchcock that
we would not be able to host the SDAHA Girls Varsity Tournament March 5-7 at the EXPO Ice
facility due to mechanical ice problems. The SDAHA Executive Board met via conference call on
Feb 19" to determine options for venue for the tournament. The state board did not want to allow
SFYHA to host the tournament at SFIRC, but no official motion was made to that effect. The state
board voted unanimously to allow SFYHA and Sioux Center host the event on the same weekend in
Sioux Center. Girls Varsity team coordinators at the local association levels were informed of the
change and options for motel accommodations. Vince and Cherry participated in a conference call
with Tom Hitchcock, Dave Tronnes and Brian DeBoer on February 22. Concerns regarding
accommodations have been received from Aberdeen Hockey and All Seasons has Open Skate
Friday 7-9pm and Saturday 6-8pm. The Friday schedule was adjusted to 2 hour time slots to avoid
early morning games and travel on Thursday night. Saturday ice schedule results with 8:15pm
game. Discussion was held regarding accommodations. Determination was rooms are available
and teams may have to split to different motels — much like other associations have done this
season for other SDAHA tournaments. Feb 18-22, 2010

Comumerciad Approval— Midcontinent is preparing an ad for Ness Tax. Approval was provided
after review of the script and permission granted for use of our jerseys. Vince noted consent for
players in the commercial would need to be secured by Midco from the parents. Feb 26, 2010




Miscellaneows
o Mark Arndt and Barry Solomon were appointed as SFYHA reps on the SFIRC Board.
Sink not working in men’s restroom at EXPO. Feb 9, 2010
o Positive Pat to PeeWee A — from player escort during the Bemidji tourney. Received a nice
thank you and message from the family. Feb 10, 2010
o Scoreboard operation instructions sent to board members, team coordinators and board
members. Feb 11, 2010
o SDAHA memo received: SDAHA Varsity Tournament television coverage will be during semi-
finals and Championship game on Midco. Feb 16, 2010
Broadcost Emaily
License Decals/Curtains/EOQY Planning — Feb 3, 2010
License Decals/Curtains — Feb 5, 2010
Volunteer Opportunities/Board Nomination info/License Decals — Feb 11, 2010
EXPO Ice Games & Practices cancelled for Feb 13-14 — Feb 13, 2010
EXPO activities cancelled until further notice — Feb 14, 1010
Ice Schedule Updates — Feb 14, 2010
Ice Schedule Updates — Feb 14, 2010
Practices Added — Ice Updates — Feb 16, 2010
Game Changes for upcoming weekend — Feb 18, 2010
Nominations / Photo Contest / Decals — Feb 22, 2010
Camps / Photo Contest Voting / Nominations / Decals — Feb 23, 2010
EXPO Ice Closed for Season — Feb 25, 2010
Curtains / Camps / Nominations / Decals — March 1, 2010

O

Cherry Hunter, SFYHA
Approved _ March 3, 2010 Executive Assistant




