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CHAMPLIN PARK YOUTH HOCKEY ASSOCIATION 

BOARD OF DIRECTORS
Board Minutes of February 16, 2010 

Pete Lewis, CPYHA Vice-President, called to order the monthly meeting of the Board of Directors at 7:04 pm.

Roll Call – Lisa Lewis:   
Gambling – Lisa Blake (Pete):  
Lisa Blake will have the January reports on Wednesday or Thursday.  The compliance review with the Gambling Control Board is still underway.  Lisa held an employee meeting a couple of weeks ago.  Additional responsibilities have been given to the site leader.
Approval of Minutes:

John Puchalski motioned to approve the January 19, 2010, board minutes and Steve Jones seconded.  The minutes were unanimously approved by the Board of Directors with the exception of Gordy Littler who was not in attendance.       
Champlin Forum – Nick Powell:
The PeeWee A District Tournament starts on Sunday and follows with the Sectionals.  The Mite Jamboree the end of March.  Locker rooms have been better.
Treasurer - Scott Miller:  
Working on variances within the registration and ice numbers.  Continue with a positive cash flow.  Accountants have the books for full audit on the general side.    
ATTENDANCE:

Board Members:

Pete Lewis, Lisa Lewis, Scott Miller, Steve Jones, John Puchalski, Craig Dokken, Tom Crowley and Dan Kaltved. 
Committee Directors:

Michele Garcia/Concessions; Jay Lysne/Player Development and Lisa Blake/Gambling.  
Guests:

Terry Bergstrom and Dave Gardner.
COMMITTEE DIRECTOR REPORTS:

Concessions – Michele Garcia/Manager and Karma Lindell (Accounting (Steve):

Michele asked why more Jr. Gold games are not held at the Forum.  John Puchalski believes it has to do with the length of the ice slots for those games.  Concessions will be shut down on the slow nights with practices only.  Jamboree is covered.  Andover Valentines event netted a good profit at the concessions stand.  Michele and Karma are working with Scott Miller and the accountants on sales tax.    
Tournament – Lee Olson (Dan):

Dan Kaltved reported that the Champlin Forum is hosting the PeeWee A District Tournament.  Volunteer requests have been sent out to the team managers.  Pete wanted to thank the PeeWee C team for a good job on their outdoor tournament.
Ice – Gary Rodin (John):

No report.

Traveling Committee – John Puchalski (Pete):

Season is winding down.  All Squirts, PeeWee A and PeeWee B1 are in Districts.  
Coaches Selection Committee – Mike Fredrick (Dan):

No report.
Communications – Joe’l Brenny (Scott):
No report.
Fundraising – Sandy Johnson (Lisa):

No report.

Special Events – Tammie Dokken (Craig):

No report.  
S.K.A.T.E. – Jeanne Christoffer (John):

John Puchalski stated that Jeanne is looking for volunteers to help with the SKATE program.  Working on soliciting donations from local businesses.  No official dates set yet.

Registration - Kaye Nelson and Chris Schweitzer (Lisa):

No report.  Pete is wondering how many house players are moving up.
Sponsorship – OPEN (Craig):

No report.  
Equipment – Bill Blake (Steve):

No report.
Goalie Equipment – Pat Nelson (Tom):

Motion to approve the purchase of goalie equipment for the 2010-2011 season.  The January proposal includes two options.  One full set at $13,850.00 or two full sets at $24,400.00.  Total expenditures for this year stated at $7,551.00 with income of $2,610.00 for rental fees and equipment sales of $2,949.00. 
Craig Dokken motioned to the approve the January 12, 2010, proposal and Scott Miller seconded.  The Board of Directors approved $13,850.00 with the exception of Gordy Littler who was not in attendance.  The purchase includes the following equipment:

One set of  36”, 35”, 34”, 33”, 32”, 31”, 30” and 29” Leg Pads, Blockers and Catch Gloves and replacement  parts including straps, buckles, laces and Chest Protectors.  Lisa Lewis will notify Pat Nelson of the approval.
Girls – Tina Mariani (Craig):

The Girls Program will have a 3 on 3 league that will skate once a week over the summer that will be held at the Forum.  This will be the second year for Girls 12U and older.  Tim Peluf has been working with Nick Powell on scheduling.  
Player Development – Jay Lysne (Gordy):

The last goalie session is done along with the last Skills Sunday clinic this upcoming Sunday.  Jay is a little disappointed in the number of coaches attending.  Continue with the clinics next season.  Jay has gone thru strength and conditioning information and tentatively made a list of equipment.  He feels that we really need to have a plan in place before we move forward with additional training and materials.  We need to be careful how we would schedule conditioning time for the older kids that are already on the ice most evenings with late hours.  Steve Jones mentioned that the board had discussed in the pre-meeting about the same issues such as having the training materials in place.  We also need to expand the Player Development Committee to include more members enabling the group to designate duties.  Jay recommends simple goals for the first year.      
House – Todd Cain (Tom):

The Mite Jamboree is scheduled for the end of March.  Tom feels that most of the house teams have been very competitive.  Steve added that the coaches would like to have more of an outline for drills and practices.
MN Hockey – Gordy Littler (Pete, Dan):

Pete has been working with the City of Champlin on a proposal for a dryland facility.
Apparel – Scott Miller
No report.

Multi-Use Facility – Pete Lewis (Dan):

No report.
By-Laws – Craig Dokken:

No report.
​​​​​​​​​

Old Business:

The Board of Directors unanimously approved one free 2010-2010 CPYHA Hockey
Registration to be donated to the 2010 Mite Jamboree.
New Business:
None.

Adjournment:

Lisa Lewis motioned to adjourn the meeting and Steve Jones seconded.  The motion was unanimously approved by the Board of Directors with the exception of Gordy Littler who was not in attendance.  The meeting adjourned at 7:50 pm.  
