CLHA BOARD MEETING MINUTES
February 15, 2010

ROLL CALL:
_x__ Cory Stilp

_x__ Chris Bodell 
_x__ Jennifer Caudill
___ Scott Racine           

___ Bill Emeott      
_x__ Stacy Koesters
_x__ Julie Bennett
_x__ Ancil Reynolds   


___ Laura Thorsen       
_x__ Brian Hill
     
_x__ Mark Swanson        
_x__ Kelly Lawry     


_x__ Scott Thompson
_x__ Katie Axtell
         
_x_ Chris DuBose 
_x__ Pete Carlson








           _x__ Stephanie Schneider
Others present: 
· Call to Order – Meeting called to order by Cory Stilp at 7:11 p.m.
· Review of Agenda –
· Review/approval of last meeting minutes – Motion to approve minutes by Mark Swanson and 2nd by Kelly Lawry.
· Treasurer’s Report – Stacy Koesters-raffle checks are starting to be sent out.  Treasurer’s report was handed out to all in attendance.   
NEW BUSINESS:   
1. SKATE program- Krista Overgaard presented the information regarding the SKATE program.  The deadline has been extended to Feb. 21st.  Monday, March 29th will be the Ice Cream Social at the Trinity Lutheran Church.  Krista will be looking for donations from local businesses for more prizes.  Total cost for SKATE is around $300.00. Krista requested $100.00 from the association to help pay for prizes.  
  2. Equipment Grant- there was a presentation by Mike Ritter regarding a grant for equipment through the Xcel Energy Center.  The deadline is March 15th for applying.  The goal is to increase participation by 20 players per year.  He is looking for help from the board for applying from the grant.  The motion was made by Chris Dubose to move forward with grant process.  Katie Axtell seconded the motion.  
  3. Concession stand-Stephanie handed out the financial report for the concession stand for the month of January.  The month of January was very busy due to the Pee Wee tournaments, North Branch high school games and Chisago Lakes High School games.  There was discussion about opening the concession stand in the off season when there is soccer practices going on and when summer ice is back in the arena.  Mike Ritter will be looking at making cheat sheets for new workers in the concession area.  Please make sure the concession stand is staying open for the full shift or longer if the arena is busy.
   
  4.  Board Positions- the annual board meeting will be Sunday, March 14th at 6:30 p.m.  The monthly board meeting will follow.  During the meeting, the following board positions will be up for election: President, Director of Hockey Operations, Treasurer, Director of Competition, Director of Outdoor Facilities and Coach in Chief.  The Director of Competition was voted an initial one year term last year in order to alternate election years with Coach in Chief.  An email will be sent out to the association regarding the election in March.  All association members will be notified of open positions.
  5. Second sheet of ice-at this point, there needs to be a lead person or committee to work on this project.  Also we may lose Lindstrom outdoor rink and may want to look into outdoor ice at Taylors Falls and Shafer.  Scott Thompson will chair the committee and Brian Hill and Chris DuBose will help as well.  Chris Schneider will help on the committee as he works for Arena Systems.  The second sheet of ice discussion will continue at the next meeting. We will pursue Forest Lake for additional ice next year or possibly the next two years as well.
  6. Splitting the board- information was presented regarding splitting the board between hockey operations and business operations.  The conversation will be tabled until July after all elections and appointments.  
  7. Raffle tickets- board members would like to get tickets out earlier.  We will look at moving the drawing starting on January 1st in order to lengthen selling time.
  8. Registration for next year- online registration should be rolled out to the entire association this year and all bugs should be all worked out prior to registration beginning. USA hockey may require us registrations to be completed prior to in house registration.  Julie will find out more information.
  9. Manager meeting or manual- whoever has a copy of the manager’s manual, please forward to Julie.  
OLD BUSINESS:

1. Director of Business Operations/Fundraising – Stephanie Schneider-the arena board has approved the sale of vending machines to the association.   She will gather more details regarding the association taking over the vending machines in the future.
2. Tournament Director – Katie Axtell- left early.
3. President – Cory Stilp- since we are hosting the Pee Wee C District tournament, board members please be accessible in case you are needed to work the tournament.
4. Vice President – Chris Bodell- nothing to report.
5. Treasurer- Scott Racine- not present.
6. Assistant Treasurer- Stacy Koesters-nothing to report.
7. Mite Director - Pete Carlson- nothing to report.
8. Coach in Chief – Bill Emeott- not present.
9. Registration – Julie Bennett- nothing to report.
10. Director of Operations / Equipment - Ancil Reynolds- nothing to report.
11. Secretary – Jennifer Caudill- nothing to report.
12. Ice Scheduling – Kelly Lawry- attended the District 10 meeting and reported on the following points. Julie Bennett can contact Karen Carlson in order to receive a refund for every coach that is registered.  In addition, we will get Irondale in our district and lose Becker Big Lake, Sauk Rapids and St. Cloud.   Also, the district would like associations to talk to parents, coaches, and players regarding conduct. The mite program will be flipping next year.  The top teams will now be A teams. Finally, associations need to be very careful in placing teams correctly and not too high.  If a team only has one goalie on their roster, goalies from lower teams can be brought up for the tournament and can only be the back up goalie.  
13. Director of Competition - Mark Swanson- nothing to report.
14. Director of Girls Hockey – Laura Thorsen- not present.
15. Goalie Coordinator – Chris DuBose- parents would like to see an equipment swap on our website.   A new Rink Rat coordinator will be needed for next year.  
16. Advisor – Scott Thompson- if someone is interested in talking about the 2nd sheet of ice there will be a quick meeting before the annual board meeting on March 14th.
17. Outdoor Facilities- Brian Hill- nothing to report.
Cory Stilp motioned to adjourn the meeting and it was seconded by Chris Bodell at 9:10 p.m.

