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White Bear Soccer Club Board Meeting Minutes
February 9, 2010


1. Meeting called to order at 7:09pm

2. Read & Approve Agenda
2.1. Added Meeting Minute Review for January

2.2. Removed U5 Girls ALD agenda item
3. Introductions of Directors & Visitors

4. Meeting minutes reviewed and approved
5. Treasurer’s Report - Dee Dee Gorman  (handout)
5.1. Summary of spend to date with new annual budget
5.2. $500 in marketing fees is for the design and copies of logo

6. District Representative Report – No Update
7. Old Business – no updates.
New Business
8. Resignation of Positions before end of term:
8.1. Board Member Jo Sleeter, Webmaster.  Jo transitioned her duties to Lisa Dunnigan and Dave Zimmerman as part of the website implementation.  Webmaster responsibilities will change and part of this work will be shared among the leaders of programs & initiative going forward. 
8.2.  Board Member Matt Millard, East District Boys Rep
8.3. Board Member Mike Altendorfer, East District Boys Rep

8.4. Interim role was approved to be filled through June 2010 by Jim Biros who has been partnering with Mike over the past several months.  Position will be up for election in June for official voting process. 
8.5. U7 Girls ALD Resignation – James De Rosa

9. Nominations to fill administrative board vacancies

9.1. U5 Boys ALD – Jay Moor was approved during meeting.

9.2. U7 Girls ALD – Ryan Ascheman was approved during meeting.

10. Website Responsibilities Discussion

10.1. Security and privacy discussion on website content and structure for teams, players, coaches, contact information, etc.
10.2. Decision was made to consistently apply security to personal data related to team members, coaches and ALDs.  

10.3. Reporting capabilities will need to be explored and set up for those that need the data to run programs and make decisions at the Board level.

10.4. Bill Ware & Lisa Dunnigan will be researching training options and/or a reference guide to help members learn how to use the new site.

11. Soccer Marrowthon discussion of presentation from January to determine if this is an opportunity the club would like to work through this summer.  Agreement and approval at meeting for Lenny Castro to be the Coordinator of the Program representing our club.

12. Discussion regarding January’s proposal to create new role and fill in April 2010 for Director of Competitive Player Development.
12.1. Discussion around how we will fund the position fully with the potential of the new VH dome fees that will occur in the same year.  Additional P&L analysis will be done to ensure we have clear data on what revenue needs to come into the club over the next few years to ensure we are able to fund both the dome and the new role.  Current budget allows for a year coverage of this new role and some additional funds come from the increase in registration fees.  
12.2. Discussion around roles & responsibilities and ensuring clear deliverables for the new role.  Agreement to move forward in our search in parallel to the additional funding research will occur.  The proactive move forward should allow us to incorporate new role in the April annual meeting as well as allow the Board to make a hiring decision in April as well. 

12.3. The search will begin for this paid position with a hiring committee of Dave Scheer, Tim Kletti, Jeff Filipek, Mike Altendorfer and Jennifer Manning.  The Board will meet the final candidates and will vote and make final hiring decision.

13. New Logo was reviewed and approved for Travel teams in 2010.  We will continue to use current badges for recreation program until we run out this Summer/Fall.
14. For the good of soccer

14.1. Winter Training Update – Tri Fitness has programs available for a 3rd session.  Sessions that have been attended to date have great feedback.  We have not fully leveraged this opportunity and need to get the word out again to the members.  Dave will send out a communication reminding people this is an option.

14.2. ODP Festival – Hugo has construction going on in the Summer and we were considering this event but need to push to the Fall and re-evaluate later this summer.

14.3. In-Person Registration will be happening at the Holiday Inn Express on Saturday, February 13th from 9am – 12noon.

14.4. Field house Update – next meeting is Tuesday 2/16 at VH City Hall.  Meeting will be a critical finance meeting for this project.  Please attend if you are able – especially if you live in VH and/or are part of the Soccer, Hockey, Baseball clubs!

15. Meeting Adjourned 9:10pm
http://www.whitebearsoccer.org/
Submitted by Amy Keding, Secretary 
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