Jr. Gambler Monthly Board Meeting
Wednesday, 2/24/10 @ 6:00 PM

Rinkside Room @ CCC

Attendees:  Stacie Palmer, Mark Phinney, George Bureau, Suzanne Berkovitz,  Jon Cooper, Jeff Mitchell, Neil Anderson, Scott McCormick, Mike Buchan, Brian Poshak, Mark Jaraczewski
Absent: Frank Windsor, Brad Reabe, Stephen Lovell, Chris Gruber, 
Meeting called to order at 6:07 pm
Hockey Operations: Jon Cooper
· Tryout process: schedule is 90% finalized; external advisors can be on hand to offer advice and is encouraged.
· Jon’s goals for the association:

1. Player development: philosophy for the younger teams will be development
2. Affordability

3. Coaching development

4. Gambler commitment – players at all practices

5. Goaltending

· Rotating practices – 2 one week, 3 the next all season, focusing on specific items for the entire practice - skills, power skating/goaltending for the entire practices,  1 ½ hour practices vs. 2 hours.
· Discussion around belonging to a league again to ensure games are scheduled with the teams we would like to play. Another option is scheduling with other teams and hosting round robins.
President Report: George Bureau
· Tryout dates will be the first weekend in June and will be finalized in the next few days
· Onsite jersey storage, review proposal: purchasing 6 storage boxes to keep all equipment in good shape, this cost will be lower than off site. The cost is $187/cabinet. Mark Phinney motioned that we move forward with purchasing the cabinets and Jon Cooper seconded. 
Treasures Report: Suzanne Berkovitz
· No items

Secretary: Stacie Palmer
· No items
Mark Phinney: Scrip savings for families and association is $13,000 with $11,000 given back to families.
Action Items:

· George to send out a proposal for the Round Robin games with St Louis
· Jon to send out his expectation document to Stacie to send to the coaches for them to provide feedback to Jon.
· Stacie to send reminder banquet email and include note for shirt and tie dress code

· Stacie to send Jon an email with all team rosters
Meeting adjourned at 7:03
