
PWYSA

Board Minutes

March 1st, 2010

7 –  10 pm

Medina Ballroom Party Room

Board Members Present:

Mark Anderson

Mike Carter

Sue Edblom

Mike Rod 

Gregg Williams

Jeff France

Kent Sticha

Brian Ingemann

Dennis Spindler

Tom Mertens

Board Members Absent:

Laurie Hennen

Guests in Attendance:

Joe Waalk

Jim Folven

Call to Order

Mike Carter called the meeting to order at 7:10 p.m.

Motion

A motion was made to approve the February minutes by Brian Ingeman.  The motion was seconded by Gregg Williams.  The motion carried unanimously.

Finance

Tom Mertens reviewed the January 2010 financials. See separate financial report for details.

Motion

A motion was made to approve the January 2010 financials by Kent Sticha.  The motion was seconded Jeff France.  The motion carried unanimously.

Registration

Sue Edblom reviewed the registration numbers at both Travel and Rec Leagues.

Travel

Mike Rod stated we have enough coaches at each level, but don’t have enough information to assign levels until try-outs are complete.

Mike Rod stated the need to complete the background check criteria for coaches. Mike Carter requested that Mike Rod and Jeff France lead a group to determine the coaches list.

Dennis Spindler has volunteered to research the background check criteria, to be completed at the Player/Parent meeting and enforced before practice begins.

Mike Rod reviewed the first date for tryouts. Everything went smoothly and expect the same for Tuesday, March 2nd. All evaluators should be back for Tuesday.

Forward all new scholarship requests to Tom Mertens for processing.

Mike Carter stated that he wishes to bring in Nat Wagner and Missy Laatch to assist in team formation for Travel.

Mike Rod has brought up that there is one player from outside the area that’s requested to play for Wayzata, with the only possibility to play on a B level team if the numbers work.

One player is injured and cannot attend tryouts. The consensus is that this player be placed approximately where she evaluated last season.

Soft Goods

Dennis Spindler reviewed the uniform situation. We will continue with the existing design, but with a vendor provided by Jim Folven. Next year we will move to a new uniform design, utilizing Jim Folven saving both time and money fulfilling the uniform order.

We will also have a larger selection of soft goods. Information should included with the Player/Parent meeting about soft goods.

Jim Folven will forward photos, description and costs of proposed soft goods. Mark will look into creating an online store.

Operations

Kent Sticha reviewed the meeting with the City of Plymouth. The city is reducing their services during the Wayzata Warmup tournament. Services for city fields during the week will remain generally the same.

Marketing & Communications

Successful outing at BWW. No final numbers.

Good 16U Elite fundraiser at Chipotle. No final numbers.

Rec/In-House

Jeff France stated that registration numbers look good at this point in time.

Jeff discussed the age change proposal that D5 will be 8th through 12th grade.

Both Rec and Travel photos will be taken during the Wayzata Warmup tournament on May 15th, 2010. Jeff will coordinate Travel photos during the tournament so teams can be taken with enough time in-between games.

Communications

– Close registration after tryouts on Tuesday, March 2nd.

– Call for communications materials needed for Player/Parent meeting.

– Put Player/Parent meeting info on the front page of the web site.

President’s Notes

Mike Carter discussed preparations for the Player/Parent meeting on March 8th.

– Mark will prepare the Team Manager web instructions

– Dennis will prepare the soft goods information

– Sue will prepare roster information for teams

– Kent will prepare the practice schedule sheets

– Mark to pull all new email addresses and add to master mail list

– Mark to borrow audio gear so Board Members can be heard.

Volunteer Opportunities

– Bench building at West and Redeemer

– Backstop repair at East, etc.

Close of Meeting

Motion: Motion was made to adjourn by Mark Anderson. Second by Dennis Spindler.
Meeting was adjourned at 9:28 p.m.

NEXT BOARD MEETING – MONDAY, APRIL 5th, 2010 @ 7:00 p.m.

