BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes –February 1, 2010

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association Board of Directors at 7:00 p.m. on Monday, February 1, 2010, in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

               Board Members:  Amy Christiansen, Mike Carr, Rhonda Rein, Kim Evavold, Bob Christiansen, Beth Johnson,

Ron Scharf, Jim Hanson, Lisa Greely

Non-Board Members: Kevin Caspers, Diana Williams

III.  Approval of Minutes from Last Meeting
The minutes from January 2010 will be approved next month.   

IV.            Other Business – OLD

A)  The budget is now complete.  This year we are forecasting that our expenses will be $6,500 more than our income.  Kim made a motion to approve the budget, Beth seconded.  MOTION PASSED. 

B) A list of tables needed with those that volunteered so far: 1)Tournament/Volunteer: Ron and Bob H.; 2)Spiritwear: Kim; 3)Uniform fitting: Diana and Kate Flugstad(?); 4)Checks: Beth; 5)Forms-Registration/No tolerance: Amy;6)Equipment Exchange: Lisa; 7)Pizza (Big Tables):Rhonda.  

a. While we are all working upstairs Jim will be conducting clinic downstairs.  We will try and get Cindy Kopischke to work the check-in table.

b. We will move asking for donations to BFA to parent night meeting.

c. Get any list of volunteers you need to help you do your tasks for the tournament to Ron so we can make a volunteer sheet for registration. 

d. Amy will write up the equipment exchange information and get to Tod to put on webpage and send a blast email out.

e. After much discussion it was decided we would charge the Tanel rep $300 to be at our tournament.

f. Beth brought the sample 8U uniform, everyone liked it.  She also reported the order was placed for the spiritwear: one completed piece and different sample sizes to have available for trying on and ordering at registration.

C) Lisa handed out info on Splayback, did a great job of covering everything.  Many Board members still weren’t sold on the idea.  It was suggested we talk to Davanni’s or Nick ‘N Willy’s about having a night where a certain amount of the proceeds can go to BFA.  Jim suggested doing it after the Friday night 4/23 Jefferson vs. Kennedy or Kennedy vs. Jefferson (ha!) game.  Davanni’s could reserve the back room.  Lisa will look into that.

        Amy said she would look into existing accounts with Splayback, don’t close out the idea entirely yet.  We will bring it up again sometime in the future. 

     D) Rhonda still working on updating the parent handbook.   

V.             Other Business - NEW
                  A) Mike found out we’ve never had insurance at the clinics.  We just have to make certain to have every girl sign a waiver.  Beth has a list of attendees with those names in red if they haven’t turned in a waiver. Mike will have Bob H. review the waivers we are using. 

                      Mike also found out each Board member should have a background check.  Give your sheets to Tod when filled out.  Mike is looking at two different insurance agencies, No. 1 insures per person, No. 2 covers by the team, much easier to work with but must be in good standing with ASA which at this time we aren’t.  $2,000 covers 10,000 equipment, 25,000 crime-embezzlement of funds, 25,000 accident, 250,000 on each child participating.   

                     B) Bob H. said his meeting was well attended except umpire rep not there.  ASA is making it difficult.  If we buy ASA insurance we could play ASA sanctioned tournaments, but you can’t advance on to ASA Nationals.  We’ll look into it more. 

                     C) Dates were set for the following:  Coaches meeting week of March 29, 2010; Board Meeting Monday, April 12, 2010; Looking for a place to hold the parent meeting on Sun., April 18, 2010 at 6:00 p.m. 

VII.               Directors’ Reports
                    A)  President’s Report

· Amy and Mike will attend the Suburban League meeting on Mon. 2/8 at Hopkins VFW.                                    

· Amy received an email from Andy Carlyle, he would like to put together a 12U spring session domeball team to play at the Rosemount Dome or is BFA putting one together?  If not, he would like to coach and send email out to BFA girls to play.  Board agreed he can call who he wants, we won’t be sponsoring one ourselves. 

                    B) Vice President’s Report        

· Coaches’ clinic went well. 

· Mike has all the A coaches in place:  16U-Steve Earl, 14U-Ashley Tuttle/Mark Flugstad, 12U-Jim Hanson, 10U-Brad Plaman.

                    C) Treasurer’s Report

· No activity on account right now only that Rhonda did set up a savings account at U.S. Bank, put in $25,000.  Also got tax return done.   

                     D)  Secretary’s Report

· No report.

                     E) Commissioner’s Report  

· Amy read Mark’s report: Trailer was sold for $200 which can be added to income side of the budget. 

· Lowes shelving that Kevin donated is in and completes our “shed”.  Thanks again to Kevin, Mike and Tod for helping with the installation of shelves and moving of equipment.  We can have a Board meeting in there sometime in the warmer future or outside in the park.  

· Mark purchased 10 new bats for 8Us and 10Us. Used them Sunday at the clinic.

· New balls we are using for the clinics were donated by Clutch Hitters in exchange for the use of the pitching machine this winter.  Thanks, Jim.

                      F)  Assistant Commissioner’s Report

· Bob got golf carts from Dwan last year and also solicited the City for parking on the streets during the tournament, Kevin is taking care of that this year.  We would like to get four carts this year:  Bob-tournament director; paramedic; shuttling the elderly; food into the circle.

                      G)  Member Services & Membership Report

· Nothing further to add than what was talked about under tournament.

                       H)  Marketing Report

· Ron passed out flyers to schools to announce BFA registration.  Handed some to Jim for the middle school conferences.  Talked to cable TV personnel about running ads for registration.  Will work on getting something in the Sun Current about registration.  Amy reminded everyone some Tuesday evening pitching clinic locations changed, we will make everyone aware to check the website for times and locations of Tuesday evening pitching clinics.   

                         I)  Player Development

· Jim covered everything he had earlier other than to thank those that have been helping at the clinics, they are a huge success.  We had over 60 girls come Sunday.  Also reported he could use more volunteers during the Sunday night hitting clinics because there are so many stations. 

                         J)  Tournament Director

· Amy read Bob’s report: Nine fields at Dred reserved for the tournament.  We have the soccer field on east side of Dred for warm-ups.  Also reserved ballfields at Countryside and Hampshire Hills as additional warm-up areas. Kevin is working on parking and signage for everything around the park.  Bob asked City for additional trash containers and port-a-potties for tournament.  It was suggested the “main” bathrooms be closed if the City isn’t going to clean and stock them during the tournament.  If open, make sure there are plungers and mops supplied.

· Bob will meet with Amy and Kevin after the Suburban meeting to decide who we will be sanctioned with and the National Qualifier berths we will offer.  Then we can update our tournament posting on Fastsports.   

· Bob already sent email to coaches who had teams at our tournament last year to see which National Qualifier berths they would like to see us offer.  Also sent email to metro-area fastpitch association presidents to see what league they were playing in and who they will sanction with and if hosting tournament who they will be sanctioning with.  This information will be gathered to help us make our decision.

· ASA/MSF will have a tournament the same weekend as ours.  Tournament will be held in Eagan and will be a Class A National Qualifier and Class A & B Northern National Qualifier for 10U, 12U, 14U and 16U teams.  Bob anticipates losing some teams to that tournament, it’s too early to tell how many. 

· Grant application for funding for fences is done and will be submitted to the Bloomington Visitors & Convention Bureau.  We will make presentation to Bloomington VCB at a later date.

· Received registration and payment from two teams and heard from 8 – 10 others who said they are coming to our tournament.

· Amy said we need to look for concessions coordinator, probably two people, Andy Carlyle had a HUGE job and did it well.  

                        K) Fundraising

· Lisa already reported earlier. 

                            L) Website

· No report.  

VIII.   Open comments

· None. 

IX.      Adjournment:  Amy adjourned the meeting at 9:34 p.m.   Next meeting Monday, 3-1, 7pm

           Minutes submitted by:  Kim Evavold         Minutes approved by:  Amy Christiansen

