BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes –January 4, 2010

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association Board of Directors at 6:59 p.m. on Monday, January 4, 2010, in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

Board Members:  Amy Christiansen, Mike Carr, Rhonda Rein, Kim Evavold, Mark Flugstad, Bob Christiansen, Beth Johnson, Ron Scharf, Jim Hanson, Bob Hendricks, Lisa Greely, Tod Deming

Non-Board Members: Kevin Caspers

III.  Approval of Minutes from Last Meeting
The minutes from December 2009 were read.  Bob moved, Mark seconded. Minutes  approved.  

IV.            Other Business – OLD

A)  Amy handed out budget for approval.  After much discussion and changing some numbers, one change was charging $315 for 10Us through 16Us for summer ball, charging $80 for 8Us.  The rest of the changes will be reflected on the updated Budget.  Rhonda made a motion to approve with the changes, Bob seconded.  MOTION PASSED.

B) Amy and Tod wanted to revisit the facemask subject after last month making it mandatory for 10Us and up to wear masks if playing infield position.  Amy’s issue with it is 16 and 18U girls won’t do it, they will go somewhere else to play.  She suggested still putting videos online of girls getting hit in the face to show the safety behind wearing them.  Tod also had many girls on his summer team that wore them, but to make it mandatory some girls may leave.  Tod is proposing rescinding our yes vote from last meeting and changing it to no.  Kim seconded.  Discussion:  Ron said we still need to make it a big deal at registration.  And Amy suggested make it a big deal at coaches’ meeting too, with samples to show.  MOTION PASSED. 

C) Ron will email City to find out if BLIK still planned for this year.  Amy suggested go ahead as planned, we could still do our own on Sat. Feb 27 from 1-4 p.m.  Jim, Mark and Tod will plan and run teaching fastpitch skills, giving away t-shirts and lanyards.   

V.             Other Business - NEW
                  A) Beth is taking care of the registration form, Amy suggested adding at the bottom we are a nonprofit, do you with to donate $.  We now also need to change the fees.   Let Beth know if you need a table for something at registration.  So far we have Bob at the tournament table.  We also listed so far:  uniforms, spiritwear, registration, volunteer table.   

                    B) Rhonda will update parent handbook, call her with changes or updates. 

VI.               Directors’ Reports
                    A)  President’s Report

· No report.

                    B) Vice President’s Report        

· Coaches’ clinic went well. 

· Bonding – runs about $230 for coverage on$45,000.  It is up for renewal in May, we can do it then.  Mike suggested instead of bonding to add crime insurance.  Tod suggested two people be involved as a check and balance.

· Looked into yields, about 1 to 1.5% at banks he never heard of.  Mike suggested leaving it at U.S. Bank.  Rhonda researched and found we could put money into a savings account with .6% return; money market at .01%; 6-month CD at .15%; 23-month CD at 1.73%.  Savings account is probably the best deal.

· Mike redid the coaches form, reviewed tryout info.

                    C) Treasurer’s Report

· Rhonda will get last year’s fiscal financials and contact accountant to prepare tax return.  She will also send in proper paperwork to the Secretary of State.  Rhonda will move 20 or 25 thousand dollars to a savings account, right now we have $31,140.90 in the account. 

                     D)  Secretary’s Report

· No report.

                      E) Commissioner’s Report

· We have a building, the trailer is empty and Mark got a duplicate title.  Northcrest warming house is ours!  We need shelves which Kevin Caspers is getting that are in eight foot sections.  Kevin will find a way to get them there, Mark will coordinate and get people to help.  Tod reminded him we need the stuff out of there for the Sunday clinics, the first two are fielding so we need the balls.  Mark and Amy each have keys. 

· Mark suggested putting pink on our uniforms somewhere in support of Diana’s fight with cancer.  There are many people who know someone with cancer, what better way than to have 130 young girls and women showing their support. 

                      F)  Assistant Commissioner’s Report

· Don’t know what to expect for umps at the tournament, Tim Luther said we can only do ASA.  Cliff Wilson said can’t make his guys not ump.  Bob called John Dorfner, he use to work with Tim, asked him if he would have enough umps for our games and he said yes.  Tom Bonz also said he’ll have umps for us.  

                      G)  Member Services & Membership Report

· Beth suggested getting some items ahead of time, maybe Board members can see if their daughters want to buy ahead of time and wear to advertise.  Bob C. suggested selling to Board members at cost.  The committee to work on spiritwear will be Beth, Kim and Diana.  Looking at long and short-sleeved Ts, women’s sleeveless, nylon pants, hockey style sweatshirts.  

· Tod reminded Beth we need nametags, pens, liability forms and registrations at the clinics.  There are 11 clinics, Jim is at four of them working.  Amy suggested Jim send out email for help.  

                       H)  Marketing Report

· Made flyers with clinic info to be handed out at the schools.  Printed extra for Gail to use at the middle schools.  Ron would like to use Channel 17 as a reminded to sign up for summer ball.  

                         I)  Player Development

· March 13 and 20th are tryouts.  Jim was thinking he could use Steve Snedecker, Bill O’Connor and Mark Wolk to help at tryouts.  Amy suggested she could call Dave Mensing.  We will use updated evaluation form, Mike thought it looked good.  

· Pitching clinics will be starting, Mark will get balls.  Amy will send out signup sheet, we can take turns making sure all goes smoothly, just nice to have a BFA Board member on hand.  

                         J)  Tournament Director

· Amy and Bob will meet with Jason Hicks who is on the ASA Board.  Bob sent email out to other cities for a joint meeting on the ASA topic.   

· Our tournament is now posted on Fastsports with ASA, Bob will pull the ASA off for now.  Bob commented this probably won’t be settled anytime soon.

                           K) Fundraising

· No report, preparing for next month. 

                            L) Website

· Site is all updated.  Tryout information is on there, it will be changed soon.  Tod will update and repost all the forms too.  Amy suggested sending out Blast email Thursday or Friday to remind of Sunday clinics. 

VII.   Open comments

· Amy will sign up 12A and 14A teams for the Down ‘N Dirty.

VIII.      Adjournment:  Amy adjourned the meeting at 10:00 p.m.   Next meeting Monday, 1-4-10, 7pm

           Minutes submitted by:  Kim Evavold         Minutes approved by:  Amy Christiansen

