RED WING AMATEUR HOCKEY ASSOCIATION
FEBRUARY 2010 BOARD OF DIRECTORS MEETING

Minutes

-
The meeting was called to order at 6:35 p.m.
-
Present at the meeting were Jason Hart, Jason Swanson, Dave Grove, Al Defore, Monte Quade, Chris Zylka, Bob Oberding, Craig Kronbeck, Kris Blaney, Jamie Ramstad, and Mike Ward
-
The January 2010 meeting minutes were approved without amendment.
-
Vacant Board Seat

-
After advertising the position, only one person showed interest in filling the position.
-
A motion to appoint Dustin Schulenberg for the remainder of Kathy Hollon’s vacated position was approved by the Board.
-
Financial Update
-
We have approximately $119,709 in our general account and $4,374 for equipment
-
Uncollected Registration

-
 We have approximately $12,000 still outstanding.

-
Board Member Defore will be contacting these people soon.
-
District Changes


-
Red Wing has been moved to District 9 by Minnesota Hockey.


-
This may be good for us competitively, but will mean a lot of travel.
-
Sponsorship Update

-
Board Member Quade will contact River Valley Power and Sport.  If they agree to sponsor, this will put us above what we budgeted for sponsorships.

-
A motion to obtain an 8 x 10” framed photo of the entire association not to exceed $35 each from SisterSong in exchange for sponsorship was approved by the Board.
-
All-Association Photo

-
The Board discussed ordering a 20” x 24” photo on a foam core for $289 was discussed by the Board.  Board Member Hart will discuss whether there is an appropriate location in the arena with Tark before a decision is made regarding purchasing the photo.

-
Annual Meeting 2010

-
A motion to hold the Annual Meeting on April 5, 2010 at 6:30 p.m. at the ELKS Club was approved by the Board.


-
Open Officer Positions



-
We need a new Vice-President/President-Elect.

-
Tournament Update


-
B and C Squirts are the only tournaments left.

-
B Pee Wee



-
One of the tiebreakers was goals scored.




-
This lead to some teams running up the score against weaker opponents.




-
Head-to-Head might be better for next time.

-
The Board will consider whether every team should have a home tournament every year.

-
Considerations:



-
Financial, and the benefit for our members of having a home tournament.
-
Curt Callstrom Appreciation Night
-
A motion to present an 11” x 17” framed and matted all-association photo was approved by the Board. 


-
Board Member Hart will talk to Tark about where to put the plaque.

-
2010 Golf Outing


-
We need to contact Katie Morem about whether she will organize this again for us.


-
We need to determine a “cause” that proceeds will be directed to.

-
2nd Ice Sheet


-
Board Member Ward will explore where to get boards for a possible 2nd ice sheet.

-
According to unofficial discussions with School Board Members, the school district will contribute labor, but not cash to a 2nd ice sheet.

-
Concessions for Bergwall Arena


-
The Board will explore how to provide concessions for games at Bergwall Arena.


-
We will likely have to get approval from Kevin Johnson at the school.


-
Board Member Blaney will explore the cost of a coffee and a popcorn maker.

-
Yearly Evaluations of Levels of Play and Coaches

-
Given the lack of participation with evaluations for coaches in the past, the Board was not sold on doing them again.

-
Since we are moving to a new district, we won’t know much from an evaluation standpoint until we have played for a year in the new district.

-
Game Rescheduling Notification


-
Our referee assigner was frustrated with the cancelling and rescheduling of games.

-
 Things are likely to be different next year, and hopefully will eliminate this concern.

-
End-of-Year Parties with Parents vs. Kids games

-
All persons on the ice must wear helmets and sign a waiver releasing the RWAHA, Prairie Island Arena Staff, and Red Wing Schools from all liability in the event of an incident.

-
HEP Testing


-
Beginning of the Year testing was done this season


-
The purpose is to show progression over the course of the season.

-
This will show the kids what areas they need to work on, and the coaches what areas they need to focus more time on.

-
New Business


-
We need to clarify that only Mites get free admission to Open Skate with a jersey.


-
Pond Hockey Tournament for Mites at the Athletic Field rinks?


-
Parent Code of Conduct

-
We have no enforcement for parents who get out of hand at games, and we did have one of these situations.


-
Hockey Day in Red Wing



-
Board Member Hart is contemplating ideas for this for next year.
-
The meeting was adjourned at 8:45 p.m.






Respectfully submitted,






David J. Grove, Secretary
