SLPHA BOARD Meeting Minutes
of
MondAY, JANUARY 4, 2010
The January 2010 SLPHA Board meeting was called to order by Steve Rosen at 7:10pm.   Agenda was presented to the Board and reviewed.  No additions or changes were made.
Board members present:  S. Rosen, D. Larson, M. Speicher, P. Bongaarts, B. Hills, M. Amundsen, C. Myers, J. Brodersen, P. Bolin, T. Donahue, H. Noreen, J. Arko, R. Doss, T. Lynch,  J. Favour.
Also present: Shjon  Podein, Ryan Titus 
Minutes of the December, 2009 meeting had been reviewed.  J. Brodersen motioned to approve the minutes.  M. Speicher seconded the motion.  Motion carried.
Shjon Podein spoke about his summer camps and forming a partnership with the hockey association to help keep the costs down and creating a positive off season program for all kids. More details to follow in the next few weeks.
PULL TAB REPORT
M. Speicher presented to the Board the October Pull Tab report for review. (See attached.)
November Report:
Gross receipts were $213,166
Prizes paid were $178,483
Net receipts were $34,683
Through November (a five month period), the profits are $875 above projections.

The ending cash balance of $85,495 was $5,326 above plan.

November gross receipts were $8,566 below plan and deposits were $1,249 below plan.
December Report:
Ending cash balance was $24,025.  This is $15,677 ahead of projected cash balances.

The December deposits were $48,087.  The budget is $35,932.

Approved December Allowable expenses were $54,068; actual expenses paid were $34,344
Approved December Lawful expenditures were $75,500; actual expenses paid were $75,213.

Pre-approval of January Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $52,868 were presented for approval.
Lawful purpose expenses totaling $500 are presented for approval.

In reviewing the January Expenses with the Board, M. Speicher explained that $75,000 was paid t the city for ice time in December.  J. Broderson motioned to approve allowable expenses totaling $52,868 for January. D. Larson seconded the motion.  Motion carried. J. Brodersen motioned to approve lawful purpose expenses totaling $500 J. Arko seconded the motion.  Motion carried.

City has reinstated the local gambling tax. This tax is equal to .1% and will amount to approximately $430 per year. The state mandated annual certified physical inventory and cash count was conducted by LAWCO on January 1, 2010. The required forms will need o be filed with the State within 30 days from the end of the year.  
PRESIDENT’S REPORT

S. Rosen spoke about thinking about the next season and the need for the board to give direction regarding any partnerships.  Steve asked every board member to think about an overall philosophy and direction that the association can follow for the future. Steve would like to form a small committee that looks at all the options the board is looking at. District 3 presidents meeting was rescheduled for January 30, 2010.  Steve will report on this meeting at the February board meeting.
TREASURE REPORT
D. Larson presented the monthly balance sheet and profit/loss report as of November 30, 2009.  A motion to approve was presented by B. Hills. H Noreen seconded the motion. Motion carried.

Dave reported that he has started communicating with Southwest about the reconciliation.   Dave stated that the expenses were more evenly distributed this year so that one association would not carry the financial burden until reconciliation was done in the spring.  Dave voiced some concern about Washburn paying some bills and what affect that would have with the year end reconciliation. His concern was that it would make it a more difficult process. 

Dave also noted that the accounts receivable was $8,039 as of 1/4/2010.

DISTRICT 3 REPORT

B. Hills stated that there was no meeting because of bad weather.
EQUIPMENT

 J. Broderson reported that thinks were fine.
REGISTRATION

P. Bongaarts reported that registration was final.  A new registration coordinator will need to be found.

CONCESSION/ VOLUNTEER REPORT
C.  Myers reported that things were running smoothly. She stated that the concession stand took in about $3,000 over the Holiday high school tournament. She noted that it was a little less than what she thought it would be.
TOURNAMENT COORDINATOR

T. Lynch was given the dates for the district U12 A tournament and Bantam C tournaments. He will be working with B. Hills on these tournaments.  Steve is waiting to get the regional tournament package. Steve also stated that the times were changed slightly and were confirmed with Craig Panning.
HOCKEY DEVELOPMENT
No report
ICE SCHEDULER REPORT
M. Amundsen stated things were running smoothly.  J. Favour has some concern with budgeted hours and actual hours and is reported that he is working with Storm ice coordinator on this.  
MITE COORDINATOR

T. Donahue not present to report.
MARKETING
P. Bolin reported that the hockey weekend planning was moving along. NHL Alumni game was confirmed, the outdoor skating rink was moving along.  Peter received permission to have a tent and fire Friday night at the outdoor rink. Thinks were moving along smoothly.
GIRLS COORDINATOR REPORT
H. Noreen reported that everything was going smoothly.
SQUIRT COORDINATOR
J. Arko reported that things were fine.    
PEE WEE COORDINATOR
A. Eberle not present to report.
BANTAM COORDINATOR

R. Doss reported that things were fine with the exception of one player that was causing conflict but was being dealt with.
OLD BUSINESS
None.
NEW BUSINESS

None.
Motion was made by J. Broderson to adjourn the meeting; H. Noreen seconded the motion.  Motion carried.  Meeting adjourned at 8:40pm.
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