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Jefferson Hockey Booster Club

Monthly Meeting

January 4, 2010

In attendance: John Hedrick, Mike Sweeney, Mike Graves, Dave Sommerness, Rob Zielinski,
 Michael J Thielen, Craig Siiro, George McGuire
Meeting called to order at 8:05pm by President Hedrick.

1. Welcome and Introductions: John Hedrick

2. Team Updates: Booster Club Reps

3. Fundraising Updates: John Hedrick

Cash Calendar was a great success. Expect to net ~$25-30,000, and should know more by end of week. Plan is to tweak it for next year to improve communication about it and the numbers. 

Jagfest numbers down slightly this year; about $12-13K in profit

4. Mite Program Update: Rob Zielinski, Dave Sommerness
Kids are having fun, and things are already running noticeably better.

Have good coaching so far (14 coaches for 35 kids at Rookie level)!

Goalie position is rotated through all players at first two levels.

5. Girls Hockey update:
14U won Brainerd Tournament
Saturday’s Jefferson-v-Kennedy game the Mites play between periods. Saturday is also the Applebee’s fundraiser for the Girls Program – come one come all!

A question of game times / Title IX compliance was raised. Girls 14U games run 60 to 75 minutes with no resurfacing, whereas (age-equivalent) Bantam teams play 90 minutes with a resurfacing after every two periods. It was noted that the Girls teams are only paying for the ice time they are using, but this does not specifically address the issue/grievance. No action was taken or recommended at this time.

6. District 6 update: Mike Sweeney

D6 will probably re-district, with Apple Valley and Eastview moving out of D6.

The Residency/Participation Rule will be revisited/modified, with more info forthcoming.

7. Volunteer Positions; BAHA Ice Coordinator, Midwest Regional Tourn’t Committee:
No one selected as yet for Ice Coord’r, but John Hedrick is working on a few possibilities.

JHBC would like to “beef up” and improve the MRHT to more resemble the old Silver Stick Tournament. Specific ideas included getting more out-of-state and non-metro teams involved, possibly changing game scheduling, and packaging the tournament to districts/associations to make it more palatable.

8. Treasurer’s Report: Craig Siiro

We are still on budget right now. Jerseys are paid for. Sponsorship dollars are coming, and should be higher this year than last.

9. [image: image1.png]Player Development Committee Update
JHBC’s goal with this committee is to improve the competitiveness of Jefferson teams. The committee is composed of a diverse hockey group to represent as many facets of the sport as possible. Committee looked at what other associations/organizations are doing and what has (or has not) been successful, Current plans include Spring, Summer and Fall Programs (Jag Cup, Checking Clinic, Summer clinics, Fall Clinics, eTrain). One stated goal was more use of eTrain facilities throughout the year. The main focus this year was coaching, and an emphasis on things being more tam-oriented. It was noted that a desire to bring back the 10,000 Puck Challenge.

The question “how do we define success” was raised. As this time there are no specific matrices, forms, or stated goals to define or measure success, either in the short or long term. However we do have some historical data we could use to help us. It was decided to revisit this topic in April for more discussion and updating.
10. Future Booster Club Agenda Item(s)
a. Branding
b. Coach Development
11. Other Business
a. JHBC would like to look at other outside activities for/from the Midwest Regional Tournament.

b. Concessions.  A lively discussion concerning BIG Concessions developed, with topics ranging from its operation to its goal to its purpose.

Michael J Thielen, BAHA President, explained that it is a funding source for a number of families in Bloomington, encompassing all four hockey programs (Community, Girls, Jefferson, and Kennedy) and the Bloomington Figure Skating Club, as well as a revenue stream for Bloomington Hockey. He also gave a brief summary of past years’ profitability. The question was raised as to whether it is the best way to fund hockey, either for families or for Bloomington Hockey in general, and – if not – what other options would be available. Possible ideas were to hire someone to run the stand on behalf of BAHA, improve operations, and reevaluate current assumptions & principles. Several members wanted to get a better idea of the income and expenses for the stand, and Michael T agreed to get the information (and possibly the BAHA Concessions Director, Michelle Booth) for the next JHBC meeting.

John Hedrick noted he would like to see the goal of the stand(s) to be revenue-neutral at worst.
Meeting was adjourned at 9:32pm.

Next JHBC meeting:
Monday, February 8, 2010

8:00pm
BIG Community Room
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