River Lakes Stars East

February 16, 2010

Board Meeting Minutes
Present:  Mary Pfannenstein, Molly Caron, Swain Smith, Kevin Mooney and Susan Thormodson
Also Present:  Mark Schirmers 
Swain opened the meeting at 7:15 pm.
Secretary:  Molly made a motion to approve January’s Board minutes, Mary P. seconded it. Motion passed.

Timeline:  Summer Recruiting events are in place.  We will be represented in the Richmond River Lake Days Parade, Rockfest – hamburger stand, and Avon – puck shoot.  

Recruitment:  Mark Schirmers would like to gather the skaters in each community to put their pictures in their community paper and in each school represented in our association.  

Treasurer:  Molly went over the current budget report.  A positive effort is being made to collect back payments from some families.
Fundraising:  The 2nd Pizza sale $ was collected and pizzas will be at the arena on Monday, February, 22nd.

Registrar:  There are a few 2nd half registration fees still being collected.  Gephart is reimbursing $10 for every coach fee from Minnesota Hockey.

President:  Swain went over the River Lakes Report. 

· Officials in our area – possibly using our own referees for scrimmages in the 2 arenas

· Elections for Ice Scheduler and Registrar

· At Large Person – 1 year term

· Player Development Committee – 2 people are needed

· Redistricting was passed.  Becker, Big Lake, Sauk Rapids, St. Cloud were added to our district.  Mound- Westonka and Crow River were dropped.

· Looking into not using WSOA officials and possibly using North Suburban officials.  If decided there needs to be a 30 day notice given.

· Head coaches are to decide if the goalies on their team can skate out when not serving in the net.

· Mitch Sweep possibly may be interested in filling a board position or Ace Coordinator next year.

· Motion to remove the mandatory neck guard policy was dropped.

New Business:  A suggestion was made that Denise Dejulienne be listed on the East website as the East Tournament Coordinator.  She would be responsible to communicate with tournament teams coming to the River Lakes Civics Arena regarding fee collection and tournament information, eliminating the confusion between East and West.

Squirt B Team Rep reported that there will be 8 teams for their tournament the end of this month.

The tournament swap between East and West needs to be addressed.  The association has agreed to pay for one tournament for each team; however, with the swap a cost is still incurred. 

 When choosing tournaments for our families next year, the board needs to address the gate fees that are now being assessed to the families going to these tournaments. 

Kevin made a motion that anyone who sells an extra Cash Raffle ticket for the banquet will be given 20 Bucket Tickets.  Mary seconded it.  Motion passed.  
Swain made a motion to adjourn the meeting.  Kevin seconded it.  Meeting was adjourned @ 8:47pm

Next month’s board meeting will be held March 8th at 7pm at the Cold Spring Legion.

Respectfully submitted by Secretary, Susan Thormodson

