SAHA January Board Meeting
Minutes
2.9.10
Board members present: 

Erik Crawford (Vice President)

Mike Timmons (Treasurer)

John Celski (Secretary)

Mike Carter (Director of Girls Hockey)

Brad Hanson (Director of Inter-association hockey)
Bob Kaufman (Initiation Director)

Committee and working group members present:

Larry Osterman (Level C)

Tammy Freeman (Registrar)

Jake Reinseth (District 2 Rep)

Michele Konigson (Administrator)

      Motion made to start meeting, seconded
1. Approval of Agenda

· Approved
2. Outdoor ice rink
Action Item (All)- Board wishes to formally recognize those people responsible for getting the rink up and running.  Please provide names of volunteers, contractors, subcontractor etc.  
Action Item (All) Committee needs to be formed to decide what the next steps are for the outdoor rink area.
3. Ice Schedulers Report – Mike and Randi Bailey

· Mike submitted  wish list for ice scheduling  for 2010 -2011 with the goal of spreading out the ice scheduling duty over a longing period of time and have 100% of the season allocated before the first practice begins
· Board feels that these are issues that Mike can act on by forming a committee to put plans in action.
Action Item (Mike Bailey) – form committee comprised of Registrar, Tryout Directors, Tournament Directors and Ice Scheduler to work through Mike’s wish list and put together an action plan.

4. Spring Pre-Registration – Mike Timmons, Tammy Freeman
· SAHA would like to move player registration to May 15.  This would help with ice scheduling and tournament registrations.   
· SAHA would be able to bill credit cards on installments through November or members can pay total at registration

5. Treasurer’s Report – Mike Timmons
· Working on collection of bad debt. 

· Balance Sheet, Income Statement, General Ledger and Monthly Cash Report presented to the board for review.
· Mike will be looking for volunteers to administer support and payment plans for 2010-2011.

· Issue of teams being short on ice allocations for 2009-2010 season and how this would be handled.  Mike thought all teams were within 1-3 hours of allocation.  Squirt C team at least 8 hours short.

· Mike T has asked that each Board member gather and share ITP feedback at the March boarding meeting.  Please see Mike’s 2/16 email for details.

6. Level C Report – Larry Osterman

· Need to look at moving the C program Round-Up tournament to December or January to ensure that it can be successful.  It has been cancelled the last 2 seasons. 
7. Injury Reporting
· Tammy Freeman explained what is required to do for D2 when a player is injured during a game, practice or team activity.   There are forms on the D2 website that need to be completed and submitted.  The data is used as part of a Pilot program to determine the nature of injuries that players are incurring.  

8. Adjourn
Motion to adjourn 

Seconded 
	
	
	
	
	Statement as of 
	Feb 8, 10

	ASSETS
	
	
	

	
	Current Assets
	

	
	
	Checking/Savings
	

	
	
	
	US Bank Checking
	13,165.02

	
	
	
	US Bank - Savings
	100.00

	
	
	
	Petty Cash
	3,000.00

	
	
	
	ING-Savings
	182,471.75

	
	
	Total Checking/Savings
	198,736.77

	
	
	Accounts Receivable
	

	
	
	
	Accounts Receivable-NSF
	8,719.00

	
	
	Total Accounts Receivable
	8,719.00

	
	
	Other Current Assets
	

	
	
	
	Prepaid Fees
	19,700.00

	
	
	Total Other Current Assets
	19,700.00

	
	Total Current Assets
	227,155.77

	
	Fixed Assets
	

	
	
	Property - Outdoor Rink
	104,859.69

	
	Total Fixed Assets
	104,859.69

	TOTAL ASSETS
	332,015.46

	LIABILITIES & EQUITY
	

	
	Liabilities
	
	

	
	
	Current Liabilities
	

	
	
	
	Other Current Liabilities
	

	
	
	
	
	Note Payable - Lake Elmo Bank
	48,532.19

	
	
	
	Total Other Current Liabilities
	48,532.19

	
	
	Total Current Liabilities
	48,532.19

	
	Total Liabilities
	48,532.19

	
	Equity
	
	
	

	
	
	Retained Earnings
	79,190.50

	
	
	Net Income
	204,292.77

	
	Total Equity
	283,483.27

	TOTAL LIABILITIES & EQUITY
	332,015.46

	
	
	
	
	
	


