LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

JANUARY 26, 2010

4:30 PM

MEMBERS PRESENT   John Deir, Denise Cornell, Tom Bouthilet, Christine Wiegert, Liz Johnson  Bob Van Zandt & Tammy Malmquist.

BOARD MEETING MINUTES: December 17, 2009 minutes were approved without amendment. 

ADMINISTRATION:

· Past President –John Deir discuss the email received from Paul Erickson about the “Kids Against Hunger” it was decided to bring this to the attention of the membership at tomorrow’s meeting January 27th.  Liz Johnson presented the proposed budget and asked for clarification on a few items. It was noted that the Entrance Sign Project was budgeted for $10,000. Bob Van Zandt presented his findings as to cost and design of the sign. Land sites, local government approval process and the completion time of the project also was noted, after further discussion it was decided to amend the project for $2000. John Deir spoke of the Vocational Ethic Essay budgeted for $225 after some discussion it was amended for $500. Tammy Malmquist spoke about the advertising item for $250 for Firefighter calendars. Liz Johnson added an advertising line in the budget. After no other budget items discussions, Liz Johnson than asked that we approve the budget with the following amended changes; the Community Rotary Entrance Sign will be $2000 for 2010, the Vocational Ethic will be $500 and add n Advertising line item for $250.  Christine Wiegert made a motion to approve the budget with the amended items, seconded motioned carried.
· President Elect- Christine Wiegert noted that at PETS training, Orwin Carter mentioned we need to approve the District’s By Laws. John Deir placed it on the Agenda under New Business letter a). Christine to create a rotary calendar in the next couple of months which would include meetings and events. Christine will confirm 2010-2011 Board Slate and to provide Jingle an updated list of those members by March. Also will ask that the future budget be presented and approved by July 2010. Presented were the LERC Articles of Incorporation prepared by Ray Marshall it was decided to put this topic under New Business letter c.)
· President Report – Jim Leonard. None
· Treasurer Report: - The budget was discussed earlier.
· Secretary Report: Denise 

      -Current roster for December -24 active members

                  -December’s average attendance was 76%

                   Christine mentioned that 70-75% is good for club attendance.
REPORTS BY CLUB COMMITTEE:

CLUB SERVICE: - Dean Knutson – None
MEMBERSHIP-Bob Van Zandt discuss proposing a by- laws change to Article 6 to accommodate those members that cannot make every meeting by allowing another representative to participate instead. John Deir suggested having a committee to further research this proposal at the District level and to further consult with Jim Leonard as to making changes to the By-Laws accommodating those members that cannot attend every meeting. 

COMMUNITY SERVICE –Tom Bouthilet. Gearing up for Fall Festival he will be contacting committee members for a future meeting date. He noted that the Cadillac Dinner is LERC signature event however we may want to increase our festival involvement this year. There was discussion about some concerns in regards to the beer concession as to how late to sell beer and insurance concerns.
INTERNATIONAL/FOUNDATION – Bob Walz None
VOCATIONAL Tammy Malmquist spoke about coming up with an outline for classification talks at our regular membership meetings. Also suggested were to have topics discuss at the regular meetings that would coincide with the 4-way test. One such topic that will be discussed at the next breakfast meeting would be on ethical challenges. Bob Van Zandt offer to speak to the members about his ethical challenge at tomorrow’s meeting. 
OLD BUSINESS – None
NEW BUSINESS – 
a) Liz Johnson made a motion to approve The District by Laws, seconded motion carried.

b) New Member Todd Erickson- Liz Johnson made a motion to approve new membership request, seconded motion carried. 

c) Articles of Incorporation for the Lake Elmo Rotary Club as prepared by Ray Marshall Liz Johnson made a motion to approve Articles of Incorporation, seconded motion carried.

d) Julie Heimerl presented a letter of resignation for withdrawal due to personal reasons. Christine Wiegert made a motion to accept her resignation, seconded motion carried.
         Meeting adjourned at 5:15 PM

Board Meeting – February 23, 2010 at Guardian Angels Catholic Church
