CLHA BOARD MEETING MINUTES
January 10, 2010
ROLL CALL:
_X__ Cory Stilp

_X__ Chris Bodell 
_X__ Jennifer Caudill
_X__ Scott Racine           

_X__ Bill Emeott      
_X__ Stacy Koesters
_X__ Julie Bennett
_X__ Ancil Reynolds   


_X__ Laura Thorsen       
_X__ Brian Hill
     
_X__ Mark Swanson        
_X__ Kelly Lawry     


_X__ Scott Thompson
___ Katie Axtell
         
_X__ Chris DuBose 
_X__ Pete Carlson
Others present:
· Call to Order – Meeting called to order by Cory Stilp 7:14 p.m.
· Review of Agenda –
· Review/approval of last meeting minutes – Motion to approve minutes by Chris Dubose and 2nd by Pete Carlson.
· Treasurer’s Report – Scott Racine- Reconciled Raffles that weren’t turned in was done by Stacy.  Registration is finishing up with collecting all mite balances.  A few more hours were picked up for extra ice.  
NEW BUSINESS:  1. Open Director of Business Operations/Fundraising Position-Stephanie Schneider and Laura Boudreau have put their names in for this position.  Stephanie Schneider was elected into the position by a majority vote.
                          2. Concession Stand Progress- Stephanie Schneider is here to discuss concession sales.  She passed out a month by month list of total sales and invoices.  We are looking at running year round concession and looking to hire someone to work possibly.  There has been a lot of improvement from day one to now.  Arena board is covering loss of food and fixing of freezer after it broke.  She talked about punch cards for the concession stand.  We talked about taking over the vending machine from the arena board.  Stephanie will be getting more information from Chris Slettum regarding the vending machine issue. 
                          3. Player Conduct on the Internet- Talk to coaches about talking to players regarding proper use of the internet, web pages, and chat rooms.  
OLD BUSINESS:
1. President – Cory Stilp- nothing to report
2. Vice President – Chris Bodell – Will talk to Katie regarding bracket set up for tournaments.  We will look at stop time in 3rd period of tournament games.
3. Tournament Director – Katie Axtell – not present
4. Outdoor Facilities – Brian Hill- Ice is looking good.  
5. Treasurer- Scott Racine – nothing to report
6. Assistant Treasurer- Stacy Koesters – Coaches be aware if there are only 1 ref during a mite game please try to help out.  
7. Mite Director - Pete Carlson- The A mite jamboree on February 28th.  The Wild mascot, Nordy will be here.  Mite trophies will be ordered soon for B mites and up.  The A mites will probably be getting medals.  Looking for a tab online for new parents.  Mike Ritter came up with station drills for the A mites.  
8. Coach in Chief – Bill Emeott- Rink Rat is going well but there is a need to remind players it is a team practice.  Coach’s corner is doing well.  The last one will be the first Sunday on February.  High school coaches are helping out as well.
9. Registration – Julie Bennett – nothing to report
10. Director of Operations / Equipment - Ancil Reynolds- The rink code on the webpage needs to be clarified.
11. Secretary – Jennifer Caudill- nothing to report
12. Ice Scheduling – Kelly Lawry- Will be meeting with Forest Lake regarding a contract for permanent ice and making a contract.
13. Director of Competition  - Mark Swanson- nothing to report
14. Director of Girls Hockey – Laura Thorsen- nothing to report
15. Goalie Coordinator – Chris DuBose- Submitted invoice to Scott for goalie coach.  What is the next step in dealing with the second sheet of ice?  We will carry the second sheet of ice until next meeting and look at making a committee.
16. Advisor – Scott Thompson- nothing to report
17. Director of Business Operations/Fundraising – (Open Position)

Motion to adjourn by Cory Stilp and 2nd by Pete Carlson meeting adjourned at 9:07p.m.
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