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White Bear Soccer Club Board Meeting Minutes
September 8, 2009

1. Meeting called to order at 7:12pm

2. Read & Approve Agenda

2.1. Add to agenda: Jennifer Manning sharing preliminary information on indoor winter leagues/playing

3. Introductions of Directors & Visitors

4. Review & Approve Minutes of Previous Meeting – minutes not available for May 2009 meeting

5. Treasurer’s Report –Dee Dee not in attendance.  Copy of budget for 2009 was handed out.  Budget is on calendar year schedule (Jan – Dec) and planning for CY2010 is completed in Oct/November. Will have more updated version of budget for October meeting as some line items were not up to date.

6. District Representative Report – no update to provide.

7. New Business Announcements

7.1. 2009/2010 Voting Board: 
	Officers (4) 
	Dave Scheer, Jeff Filipek, Amy Keding, DeeDee Gorm

	ALDs (4)
	Barb Lindemer, Christine Beltmann, Lisa Dunnigan, Bill Ware

	Administrators (3) 
	Matt Millard, Tim Kletti, Joellen Sleeter


7.2. Hugo: expansion and building of additional fields and facilities begin Spring 2010 which will give our club options to host tournaments and provide additional playing fields

7.3. Vadnais Heights: indoor fieldhouse planned for Fall 2010 in location on Hwy 61/Cty Rd E. We will need to begin to find ways to raise funds to support the use of this facility for the club through fundraising programs.
8. Position Vacancies that are filled and were approved during meeting:

8.1.  U10G ALD – Steve Odmark 
8.2. U13B ALD – Todd Heckman

8.3. Try Out Coordinator – Jim Thom

8.4. U18G ALD – Teresa Akermark
8.5. Fundraising Coordinator role – not an official role of the club to date, but April Lyons is willing to work on developing a program for the club and Board will review future formal role.  Ideas that you have regarding fundraising can be sent to April at aprlyo@comcast.net 
8.6. Vacancies still in need of being filled include:

8.6.1. Tournament Director

8.6.2. Concession Sales for Rice Lake (Hugo), Polar Lakes and Podvin events

9. Uniform Update – Tim Kletti

9.1. Uniforms have been decided on for 2010 and a ghost order has been placed.  Going with Puma Lyon shirt design.  Discussion on white vs. black shorts and socks during meeting.  Both perspectives were shared amongst the attendees and discussed.  A vote was cast for color of shorts; black shorts and socks were majority of votes.

9.2. New coach’s kits available next year. Will be able to leverage Puma rebate to offsite some of the costs.  Coaches will need to provide sizes for orders.
10. WBSC Website – Dave Scheer

10.1. WBSC sub-committee was formed over the summer to review and evaluate future needs of our    website with the key drivers being improved communication and efficiency within the club as well as the ability to market and grow club through advertising channels.

10.2. 3 vendors were identified and reviewed with committee which included TST, Blue Sombrero and Mystify as the leading suppliers.

10.3. TST was the leading vendor and is currently used by baseball/hockey teams in WBL with much success.  TST Rep provided a brief overview to meeting attendees and made time for any questions the group had regarding their services.  A discussion among the attendees occurred talking about the value of changing our website and the costs associated with the changes.

10.4. A motion was made and approved by all to move forward with TST as new vendor for website.  The costs for 2009 will come from overage within budget (line 41 – MN Thunder access $) and a contract will be signed to move forward.
11. Winter Play Options – Jennifer Manning

11.1. Jennifer shared information regarding winter/indoor playing interest with other leagues for U9 through U14 teams.  Information was shared as a preliminary awareness for all; she will share more at the October meeting so the club can make a decision in October.

12. Proposed Revision in Training Structure agenda item was pushed to October due to lack of time.

13. Meeting Adjourned at 9:05pm.
List of attendees via Sign-In Sheet:

Bill Ware, April Lyons, Christine Beltmann, Todd Heckmann, Jennifer Manning, Michael Actendorfer, Jim Thom, Tim Kletti, Joellen Sleeter, Barb Lindemer, Steve Odmark, Jeff Filipek, Amy Keding, Dave Scheer
http://www.wbsoccer.org/index.html 

Submitted by Amy Keding, Secretary 
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