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CPYHA BOARD OF DIRECTORS
Board Minutes of January 19, 2010 

Gordy Littler, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:05pm.

Roll Call – Lisa Lewis:   
Gambling – Lisa Blake (Pete):  
Lisa Lewis motion to approve the transfer of $25,000.00 from the Gambling Account to the General Fund for payment of our bi-annual obligation to the City of Champlin.  The payment is due February 1, 2010.  Craig Dokken seconded the motion and the Board of Directors unanimously approved with the exception of Tom Crowley who was not in attendance and Gordy Littler who abstained.  Net profits were down in December mainly due to tax penalties on extensions that were not filed by our old accounting firm.  Received notice from the Gambling Control Board for our standard 2-year review.  Lisa Blake is working with MN Gaming to figure out alternative methods of weighing games.  Tuesday bingo has been a bit quiet.  Bill Blake reviewed expenses for the month of December.    

The Gambling Oversight Committee reviewed closed pull-tab games from the month of October, November and December, 2009.  All games were in order based on our written procedures.  Pete Lewis gave a brief overview of a proposal to open a temporary gambling site at The Champlin Legion.  The Board of Directors will review and work with the Gambling Oversight Committee to come up with a decision.    
Approval of Minutes:

John Puchalski motioned to approve the December 15, 2009, board minutes and Dan Kaltved seconded.  The minutes were unanimously approved by the Board of Directors with the exception of Tom Crowley who was not in attendance and Gordy Littler who abstained.      
Champlin Forum – Nick Powell:
Nick Powell thanked the entire association for the volunteer work during the Schwann’s Cup.  The tournament went very well and Nick hopes to see more in the future.  The new zamboni is up and running and is a great asset to the Forum.  The old zamboni is working out on the outdoor rink.  They will not use the zamboni on the outdoor ice when the temperature is below zero as the machine does not work well.  Nick asked if Joe’l would send a message to the members about the general respect of the building including the locker rooms.  Gordy asked Nick if there was room to add the “CPYHA” logo on the far wall in the Forum.  Nick stated that we have CPYHA on the ice so the CPHS Booster Club wanted to add their logo on the wall.  
Treasurer - Scott Miller:  
Scott Miller reviewed the balances in the accounts.  Revenues are down and expenses are up from the prior year.  Appears to be registration fees and other items and is reviewing the numbers.  Scott will check with the auditor’s on what our non-profit threshold is.        

ATTENDANCE:

Board Members:

Gordy Littler, Pete Lewis, Lisa Lewis, Scott Miller, Steve Jones, John Puchalski, Craig Dokken and Dan Kaltved. 
Committee Directors:

Chris Schweitzer/Traveling Director; Kaye Nelson, House Registration; Joe’l Brenny/Communications; Sandy Johnson/Fundraising; Michele Garcia/Concessions; Bill Blake/Equipment and Pat Nelson/Goalie Equipment.

Guests:

Tom Hagberg, Dan Kusnierek, Kevin Lindell and Andrea Viktora.
COMMITTEE DIRECTOR REPORTS:

Tournament – Lee Olson (Dan):

Dan Kusnierek, manager of the PeeWee C team, talked to the group about the first annual “PeeWee C Outdoor” tournament.  The players will utilize the outdoor ice and parents will handle the volunteer work.  The tournament is scheduled for the last week in January.  The team received great feedback from the associations with a total of 8 teams participating.  Buffalo Wild Wings is sponsoring a wing night whereas if you present the flyer, they will give 10% of the total bill back to CPYHA.  The PeeWee C team will get 5% with 5% directly to the association.  This fundraising portion was not originally approved by our Fundraising Director or the Board of Directors.  Lisa Lewis stated that any fundraising efforts must follow the CPYHA By-Laws.  The Board of Directors voted on the Buffalo Wild Wings fundraiser and unanimously approved the event with the exception of Tom Crowley who was not in attendance and Gordy Littler who abstained.  Dan was also wondering if their sponsors could be given free advertising on the website for their generosity.  Sponsors need to pay a fee to be listed on our website.   

Ice – Gary Rodin (John):

John Puchalski reported that Gary had received some questions from the house teams about scheduling.  Todd Cain responded.

Traveling Committee – John Puchalski (Pete):

No report.

Coaches Selection Committee – Mike Fredrick (Dan):

No report.
Communications – Joe’l Brenny (Scott):
Joe’l is scheduling a meeting on new hardware.
Fundraising – Sandy Johnson (Lisa):

Sandy will get something in writing from the wristband manufacturer in order to sell the first order that was incorrect.
Special Events – Tammie Dokken (Craig):

No report.  
S.K.A.T.E. – Jeanne Christoffer (John):

No report.  Jeanne is still obtaining report cards.    
Registration - Kaye Nelson and Chris Schweitzer (Lisa):

No report.  They are working on finding replacement directors for next season.
Sponsorship – OPEN (Craig):

No report.  
Equipment – Bill Blake (Steve):

No report.
Goalie Equipment – Pat Nelson (Tom):

Pat Nelson has additional monies for Scott Miller to include rental fees and proceeds from the sale of old equipment.  A budget was submitted for the purchase of new goalie equipment.  Scott Miller will get the total amount of income that we have received from rental fees and sales.  The board will review the request and let Pat Nelson know by the next board meeting.

Girls – Tina Mariani (Craig):

No report.

Player Development – Jay Lysne (Gordy):

Gordy was wondering what expenditures have been made for equipment.  He would like to see the weight room in working order by the summer months and will follow-up with Jay.  Gordy went over the items with Pat Janostin on the items that the board approved.  Steve Jones stated that there are age appropriate activities for the kids.
House – Todd Cain (Tom):

Steven Jones stated that there was a house meeting last Sunday.  Joe’l stated that she and Gary are having issues with house game scheduling.  Steve estimates 50-55 kids moving to the Squirt program next year.

Concessions – Michele Garcia/Manager and Karma Lindell/Accounting (Steve):

Michele needs volunteers for District and Sectionals.  Michele thinks that we are still wasting too much project.  Wants to limit the menu for the Mite Jamboree as she cannot place a minimum order.  
MN Hockey – Gordy Littler (Pete, Dan):

Kevin Lindell submitted a proposal to the Board of Directors related to renting a space behind Buffalo Wild Wings for a dryland facility.  The monthly rent would be $2,400.00 per month for 3,200 square feet.  The rent includes utilities per month up to $300.00.  The proposal states that the Second Sheet of Ice Fund could be used to purchase equipment.  Another option would be to have a new sheet of ice built to the north of the strip mall.  Pete Lewis still feels that it might be a better option to have the dryland facility attached to the Forum.  
The Board requested that we receive a detailed breakdown of the equipment that would need to be purchased and hard costs of the building.  Craig Dokken suggested that members form a task committee and come up with some additional questions.
Steve Jones motioned to approve a task force and Pete Lewis seconded.  The Board of Directors unanimously approved the motion with the exception of Tom Crowley who was not in attendance and Gordy Littler who abstained.  Kevin Lindell will chair the committee and work up a more detailed list.
Apparel – Scott Miller
No report.

Multi-Use Facility – Pete Lewis (Dan):

No report.
By-Laws – Craig Dokken:

No report.
​​​​​​​​​

Old Business:

~The Board of Directors unanimously approved a donation of $165.00 to the Champlin Park High School Booster Club for banners to be placed in the Forum.
New Business:

~Lisa Lewis motioned to approve one free 2010-2011 CPYHA Hockey Registration to be donated to the Susan G. Komen 3-Day For The Cure.  Steve Jones seconded and the Board of Directors unanimously approved with the exception of Tom Crowley who was not in attendance and Gordy Littler who abstained.  Lisa Lewis will contact Lisa Acierno to arrange the delivery of the certificate.  The certificate will include all costs associated with registration on the house or traveling level.   

Adjournment:

Steve Jones motioned to adjourn the meeting and Craig Dokken seconded.  The motion was unanimously approved by the Board of Directors with the exception of Tom Crowley who was not in attendance and Gordy Littler who abstained.  The meeting adjourned at 8:48pm.  
