Jr. Gambler Monthly Board Meeting
Tuesday, 1/19/10 @ 6:00 PM

Old Pro Shop @ CCC

Attendees:  Stacie Palmer, Mark Phinney, George Bureau, Stephen Lovell, Mark Jaraczewski, Suzanne Berkovitz
Absent: Frank Windsor, Jon Cooper, Chris Gruber, Jeff Mitchell, Neil Anderson, Scott McCormick, Brad Reabe, Mike Buchan,
Meeting called to order at 6:09

Hockey Operations: George Bureau for Jon Cooper
· Try out dates: looking at late May or early June and would like all in the same weekend. Pee Wee and down would receive 3 sessions. 
· Coaching evaluations: George will give final form to Stacie to email to the association. Need to be mailed back to Jon Cooper by 1/31.
· The association is looking at hosting a tournament in 2010-2011 for all levels; we are looking at the end of September or early October. 

· George, Treasurer and coaches will develop the budget for next year.

Squirt Updates: the teddy bear toss is this weekend and the Squirt team has the 50/50 raffle. 
Pee Wee Minor Updates: Need to really emphasize on and off ice skill development next year. Coaches are running a one tournament spring team. Working on developing summer training for the 10/11 team to include:  practices in DePere, Appleton and Kirk Olsen facility. The cost should be around $400 for the entire summer. Next year we are anticipating all returning players to try out plus some new skaters. 
Pee Wee Major Updates: concerns remain over scheduling next year since we are not part of a league.
Bantam Minor Updates: Chris is wondering if we are looking into using only certain referees. Jon Cooper is looking into this and will get back to George. 
Midget Updates: none
President Report: George Bureau
· Offsite storage of equipment: Need to consider an off site storage for the summer months. Looking at a facility for $42/month for 12 months of storage. Mark has offered summer storage at Executive Air. Stephen will check with A-1 Storage to obtain their insurance policy and Mark will look into insurance at Executive Air. 
Treasurer Report: Suzanne Berkovitz

· Sponsorship responsibilities of the Treasurer: Need to define the role and responsibility of the Treasurer as checks are not all handled the same. All sponsorship checks have the organizational fee taken out including checks written from grandparents even if there is no ad in the program. Suzanne will be stepping down as Treasurer for next year and the new treasurer will need to know these types of things. 
· Who will be paying the state and central district fees for the state tournaments? The Pee Wee Major, Midgets and Bantam Minors will be going to state this year. It was determine the association will cover their fees. 
Secretary Report: Stacie Palmer
· Tax Forms for sponsors: Was this handed out this year as last year we received a tax form to pass on to our sponsors? It was not but Stacie will send out to the entire association via email. 
· Banquet: Date needs to be set ASAP. We need to have prior to the Midgets leaving which will be right after the state tournament. Board member ideas are the Swan Club and Tom, Dick & Harrys. 
· Stacie to email association for interest in Treasurer Position for 10/11. 

Miscellaneous:

· SCRIP updates from Mark Phinney: 26 families have participated in the SCRIP program totaling $81,000 in purchases; $10,000 has been earned by families. The board asked Mark to check with Kathy Phinney to find out if we can continue monthly from March-August.
· Spring summer programs using the Jr Gambler name: see below info.

Historical Approach to Spring/Summer Teams: 
Since the inception of the Association is has been an unwritten and strictly enforced rule that summer teams do not use the GBJG name or the jerseys. The thought has been it is important to protect the "brand name" and reputation of the association.  Summer teams play fast and loose with rostering and behavior and we have historically never wanted to attach ourselves to them, not to mention the addition wear and tear on our jerseys or potential loss of them) for using them 15-20 additional games. Thus you have seen us playing under the moniker of flames, team GB or badgers. Using the GBJG name also puts the board in the position to be working and monitoring the activity of teams during the "off season". You are now forcing the board to take complaints, register teams and deal with discipline issues 12 months a year. Summer teams often attract many players that will not commit to a regular season program.  This puts the coaches in the position to cut Jr. Gambler members in good standing and could potentially drive them away from regular try-outs if they are cut from a summer team that carries the GBGJ name. 
Historically the Board believed if the Association was willing to commit to running a summer program than the use of the name was acceptable.
12/30/09 Proposal:

Green Bay Junior Gamblers

Policy on Spring – Summer AAA Teams and Use of GBJG Name and Jerseys

In the spirit of building name recognition of the Green Bay Junior Gamblers, the Board of Directors enacts the following policy:

Use of the Green Bay Junior Gambler Name and Logos for Spring, Summer AAA Teams is allowed as long as the following requirements are met:

Requirements for Use:

· A Spring Team (Spring team plays up until the GBJG tryouts) is open to all active GBJG skaters to join at their discretion.   The Head Coach may invite other prospective skaters to fill out the roster.  A tryout is not required.  Once GBJG tryouts occur (typically late May), the Summer Team is open to all GBJG skaters who were chosen for the upcoming Fall-Winter Season.   The Head Coach may fill out the roster as needed.  

· The team is coached by an active GBJG coach

· The team plays at the AAA level

· abides by our Code of Conduct 

· The Spring-Summer teams are self funded, i.e., no financial support from the Fall-Winter GBJG Association (Association)

Jerseys:

Jerseys and Bags for a Spring-Summer Green Bay Junior Gambler team may be borrowed from the Association.   However the following guidelines must be followed:

· All equipment will be checked back in after conclusion of the Fall-Winter season.  As stated in equipment guidelines, all equipment must be clean and in good repair.

· Spring – Summer GBJG teams may check out the equipment to use.  Costs for repair, replacement will be at the expense of the Spring-Summer team. 

Outcome:

The Board accepted the recommendation of Hockey Operations to table this
issue for this year.   The proposed policy was not approved.
Meeting adjourned at 7:23

