
February 3rd, 2010

CRYHA Move to District 3 and 

2nd Sheet Update



AGENDA

Â Discuss move to D3 and implications 

to the Crow River association

Â Discuss need, viability, and options for 

a second sheet of ice in Delano

Â Answer your questions



D3 ïthe right move at the 

right time!

Â Why is this change occurring?

Â What happens to CRYHA from a 

competitive perspective

Â What impact does this have on cost?

Â What does this do to the girls 

program?



D3 ïquick scan

Association sizes

Â Wayzata ï1200

Â OMGHA ï950

Â Armstrong Cooper ï460

Â Orono ï440

Â North Metro ï360

Â Crow River - 353

Â S. Louis Park ï350

Â Mound ï330

Â Hopkins ï325

Â Southwest ï310

Â Washburn - 300



D3 ïchanges for CRYHA?

Â Need to review Girls Program

Â HDB already working (met Sunday) on 

programmatic changes

Â CRYHA Board to review budget impact 

of changes required

Â Must solve ice shortage issue



2nd Sheet Agenda

Â DASA finances

Â Current and future ice time needs

Â Review options 

Â CRYHA / HDB thoughts

Â Discuss next steps



DASA Overview

Â DASA (Delano Area Sports Arena) owns and 

manages the arena

¹ The arena is located on school property

Â Crow River Youth Hockey and Delano Public 

School rent ice by the hour

Â Current debt is approximately $300,000

Â If current debt were paid off, current revenue and 

expense levels support annual debt service of 

$40,000 (or a loan of $512,000 - 6%, 25 years)



Current Ice Requirements

Â Short hours in December, January and most of 

February

Â 2009-10 ice hours budget is 856 (billable hours)

Â With continued growth, we will be eventually short 

between 250 and 300 hours



2nd Sheet Options

Â Review options 

¹ Full size arena

¹ 65ôx140ô size arena

¹ Full size outdoor

¹ 65ôx140ô outdoor

¹ Non-refrigerated outdoor



Full Size Sheet Arena

Â Cokato arena plan

¹ Estimated cost - $2.1 million 

¹ Modeled after Waseca  arena

¹ $2.1 million includes the following:

Â 135ô X 270ô steel structure

Â Refrigeration

Â Basic locker rooms

Â Unfinished areas

¹ Varsity locker rooms

¹ Concession area

¹ Approximately $850,000 raised

Â $400,000 from lead donation

¹ Initial phase for 2010 is to erect structure only unless 

further funding materializes 



65ôX140ô Size Arena

Â Approximate cost $973,500 (turn-key)

¹ $550,000 for building - finished

Â Approximately 81ôX186ô 

¹ $300,000 for refrigeration and cement 

Â Could substitute sand floor and save approximately 

$40,000

¹ $78,500 for boards including glass (used 

outdoor fiberglass quote ïindoor boards would 

be less expensive

¹ $45,000 for excavating, utility hookups, etc.

¹ Connecting building would be additional



Estimated Operating 

Expenses for 2nd Sheet Arena

Operating Costs

FY 2009 

Existing 

Rink

Adjusted 

for Full 

Size 2nd 

Sheet
1

Adjusted 

for 2/3 Size 

2nd Sheet
1

Electricity 38,141$      28,600$      15,300$      

Wages 38,210       7,600$       7,600$       

Repairs and maintenance 21,675       4,300$       3,300$       

Gas - heat 7,713         5,400$       3,900$       

Insurance 9,782         4,900$       3,400$       

Depreciation and amortization 27,299       27,300$      13,600$      

Other 11,585       5,800$       4,100$       

  Total 154,405      83,900$      51,200$      

Depreciation adjustment (27,299)      (27,300)      (13,600)      

Net cash operating expenses 127,106$    56,600$      37,600$      

1 Estimate



Outdoor Sheets

Full Size 65'X140

Cement floor and piping system 269,900$       175,000$       

Refrigeration system 248,900          125,000          

Dasher boards 65,000            50,000            

Glass 14,000            9,500              

Installation 10,000            7,000              

Bench, score, boxes 12,000            12,000            

Grading, fill, electric hookup (estimate) 45,000            30,000            

664,800$       408,500$       

Less refrigeration (248,900)        (125,000)        

Complete boards and cement, piping 415,900$       283,500$       



Outdoor Sheet Notes

Â Boards are fiberglass and will withstand 

elements

Â Glass is plexiglas

Â Area would need to be fenced due to 

potential vandalism

Â Initial phase could be boards, cement and 

piping system but no refrigeration

Â Cannot use sand floor for outdoor 

refrigeration



Considerations ïOutdoor 

Sheets

Â Possible way to start a project

¹ Good, dependable ice

¹ Build a building over the ice sheet down the road

Â Downside as long-term solution
¹ Significant investment cost with minimal additional revenue

¹ Expensive to cool and maintain 

Â Pace Industrial

¹ http://www.paceindustrial.com/content.php?id=66

Â Arena Systems

¹ http://www.arenasystems.com/

¹ Weather

Â Severe cold and windy days

Â Rain

http://www.paceindustrial.com/content.php?id=66
http://www.arenasystems.com/


CRYHA Recommendation 

65ôX140ô

Â Cost

¹ Facility cost and operational cost

¹ Ability to generate revenue outside the association

Â Tremendous benefits for player development

¹ Excellent Ice in Canada

¹ Hat Trick Sports 

http://www.hattrickarena.com/page/show/77899-home.

¹ http://www.velocityhockeycenter.com/page/show/93228-velocity-

hockey-center

¹ ñChanging the Hockey Culture One Shift at a Timeò by 

Roger Grillo in the January issue of USA Hockey

http://www.hattrickarena.com/page/show/77899-home
http://www.hattrickarena.com/page/show/77899-home
http://www.hattrickarena.com/page/show/77899-home
http://www.velocityhockeycenter.com/page/show/93228-velocity-hockey-center
http://www.velocityhockeycenter.com/page/show/93228-velocity-hockey-center
http://www.velocityhockeycenter.com/page/show/93228-velocity-hockey-center
http://www.velocityhockeycenter.com/page/show/93228-velocity-hockey-center
http://www.velocityhockeycenter.com/page/show/93228-velocity-hockey-center
http://www.velocityhockeycenter.com/page/show/93228-velocity-hockey-center
http://www.velocityhockeycenter.com/page/show/93228-velocity-hockey-center


February 3rd, 2010

2nd Sheet ïSmall Sheet Case 

Studies



Excellent Ice - Kirkland (Montreal) 

and Vancouver

Â Private Company in business 11 years

Â 3 sheets in each city  - All sheets 60òX130ò 

Â Used for training and 3X3 leagues

¹ Montreal (Kirkland) ï1,000 skaters in Spring League

¹ Vancouver ï2,000 skaters in Spring League

¹ All ages including adults

Â When asked about the popularity of the small 

sheets, ñTwo months ago a competitor down the 

road opened with 2 sheets.  We are planning for a 

4thsheet in Kirklandò

Â http://www.excellentice-kirkland.com/

http://www.excellentice-kirkland.com/
http://www.excellentice-kirkland.com/
http://www.excellentice-kirkland.com/


Eau Claire, WI

Hobbs Ice Center

Â Completed late 2009

Â 56ô X 136ô ice sheet (size impacted by land 

limitations)

Â $1.3 million

¹ Concrete tip-up construction (most expensive of 

construction options) 

¹ Six changing rooms

¹ Zamboni room with ice melt pit

Â Used by all ages including UW-Eau Claire



Eau Claire, WI

Hobbs Ice Center



Eau Claire, WI

Hobbs Ice Center



Eau Claire, WI

Hobbs Ice Center

Â Links
¹ http://www.uwec.edu/fndn/HobbsFirstFloor.pdf

¹ http://www.uwec.edu/fndn/Hobbs/plans.htm

¹ http://www.eauclairewi.gov/recreation-home-

page/recreation-information/hobbs

¹ http://www.ci.eau-claire.wi.us/recreation-home-

page/recreation-information/hobbs-construction-

progress

http://www.uwec.edu/fndn/HobbsFirstFloor.pdf
http://www.uwec.edu/fndn/Hobbs/plans.htm
http://www.eauclairewi.gov/recreation-home-page/recreation-information/hobbs
http://www.eauclairewi.gov/recreation-home-page/recreation-information/hobbs
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City of Cottage Grove

From:  Zac Dockter [mailto:zdockter@cottage-grove.org]  

Sent:  Monday, February 09, 2009 12:47 PM 

To:  Jim Kruse 

Subject:  RE: Small Ice Sheet 

 
Hi Jim,  
I would say the primary uses for the small sheet are: 
  
1. Youth hockey aged 12 and younger (a lot of mite/termite hockey) 
2. Skating Lessons/figure skating 
3. Public sessions 
4. Adult hockey/boot hockey  
  
It was actually built in 1974.  So, I don't have the exact details as to why it was built at that size (65' x 
120').  From my sources it was simply a budget cutting measure and the thought it could serve as a tennis 

and/or volleyball court (which never really took off).    
  
I love the rink in that it provides a more economically sensible option to renting ice for the general public.   

The smaller sheet is great for birthday parties, novice hockey players, adult pick up hockey and other 
such activities that someone might not be interested in paying $200/hour for ice.   The popularity of the 
rink for youth hockey has grown exponentially the past five years or so.   When I first arrived, the rink was 

considered essentially useless for anyone over the mite age.   Now I don't have enough ice time to go 
around.  The emphasis on small ice games has caught on and the interest is incredible now.   We get 
booking for 3-on-3 leagues, tournaments, scrimmages, etc... for any ages up to high school. 
  
So, I guess that's the basics.  If you have any further questions feel free to give me a call. 



City of Cottage Grove

From:  Zac Dockter [mailto:zdockter@cottage-grove.org]  

Sent:  Monday, February 09, 2009 1:13 PM 

To:  Jim Kruse 

Subject:  RE: Small Ice Sheet 

 
I'm pretty happy with the 65 x 120.  I would maybe go with 65 x 140 to allow for curling.  Right now we are 

just shy of being able to curl on that rink.  



65ôX140ô Design Option



2ndSheet 65ôX140ô

Â Project can be done in phases

¹ Building for 2nd sheet (locker rooms)

¹ Refrigeration system

¹ Connecting lobby would be an additional cost

Â Concessions

Â Lobby

Â Bathrooms

Â High School locker rooms








