	LCAHL Operations Board/Directors Meeting

	Minutes
	2/1/10 8:00-8:55
	NEXT MEETING
February 8th 8:00pm
Operations Board Only
	Conference Call

	Meeting called by
	LCAHL Operations Board and Division Directors

	Type of meeting
	Playoffs

	Facilitator
	Operations Board

	Attendees
	Lisa Zarzycki, Carrie Gamrat, Brian Vella, Robert Beguelin, Laurie Golden Birchler, Todd Lynn,  Dennis Granowicz, Melanie Kelly, Kathy Gawronski, Kathy Kaminski, Debbie Schuster, Shawn Sullivan, Kevin Thoman, John Kucharczyk, Joe Monendo, Sam Greco, Tony Kuster, Liz Sullivan, Amanda Greco, Tom Cebalt, Doug Corey, Tod Hartje,

	Absent
	Joe Emery, Gordon Lietz, Cristina Greco, Josh Prentice, Don Bolton, Joe Jones, Bruce Gilgallon

	Agenda topics

	
	Playoffs
	Brian Vella

	Discussion
	Brian gave an update on the status of playoffs. The Directors and Board discussed problems with games that have been rescheduled or have not been scheduled at all. Brian noted that the number of teams advancing to the quarter/semi finals in some of the Mite and Squirt divisions has been changed.  The data in the division message on PointStreak is the correct information.  Mite and Squirt directors should email their teams to let them know about this change. 



	Conclusions
	First Round: There are 6 games not scheduled in PointStreak. One house and five travel. Tony Kuster has been working with the two 95 teams that have not scheduled their games. The other travel games not scheduled are 97’s. Joe Jones is working on these. If these games are not scheduled by Thursday, they will be turned over to the Operations Board to be scheduled. Scores are being entered in a timely manner. 
Payments: 38 teams have not submitted payment for the first round. Directors have sent email reminders to these teams. If payment is not received by Friday 2/5 teams will be referred to the board and could be subject to elimination from the league. 

Second Round: Brian has been working on the schedule and hopes to have it completed by Thursday, 2/4. He is having a couple of issues with the rinks’ availability. Rinks that will be used for the Second Round are The Ice Box, Great Lakes Sports City, St. Clair Shores Civic Center, Southgate and Dearborn Ice Skating Center. We are using 5 venues and this is an increase from the prior year.  Lisa will work on the volunteer schedule as soon as the location schedule is released. Some of the Division Directors will have to take lead at the rinks as there are not enough Ops Board members to be at all locations at all times. 
Final Pricing: Second Round fees will be published in the next week. This one time fee will take teams through the quarters, semi and finals. 
Referees: Joe Emery will schedule the referees for the Second Rounds. All Midget and Bantam AA team will have 3 officials.  All other teams will have 2 officials.
Advancement: As games are completed, Brian will advance teams. The Division message will have the teams that advance and any info on how tiebreakers were determined. The tiebreaker format went out last week and is posted on the LCAHL website. Brian will have the final say on all tiebreakers.

	Action items
	Person responsible
	Deadline

	Email teams that the number of teams advancing has changed.
	Mite and Squirt Division Directors
	2/3/10

	Complete second round schedules
	Brian Vella
	2/4/10

	Schedule volunteers for playoffs
	Lisa Zarzycki
	2/14/10


	NEXT CONFERENCE CALL: OPERATIONS BOARD ONLY
	2/8/2010
	8:00 PM
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