SLPHA BOARD Meeting Minutes
of
MondAY, December 7, 2009
The December SLPHA Board meeting was called to order by Mitch Speicher at 7:07pm due to President S. Rosen’s absence.  Agenda was presented to the Board and reviewed.  No additions or changes were made.
Board members present:  M. Speicher, J. Palmer, D. Larson, B. Hills, M. Amundsen, C. Myers, J. Broderson, P. Bolin, H. Noreen, and J. Arko, 
Minutes of the November, 2009 meeting had been reviewed.  H. Noreen motioned to approve the minutes.  J. Broderson seconded the motion.  Motion carried.
PULL TAB REPORT
M. Speicher presented to the Board the October Pull Tab report for review. (See attached.)
October Report:
Gross receipts were $252,609
Prizes paid were $216,989
Net receipts were $35,620
Through October (a four month period), the profits are $6,410 above projections.

The ending cash balance of $81,530 was $10,294 above plan.

October gross receipts were $30,877 above plan and deposits were $321 below plan.
November Report:
Ending cash balance was $85,495.  This is $5,326 ahead of projected cash balances.

The November deposits were $35,111.  The budget is $35,932.

Approved November Allowable expenses were $45,868; actual expenses paid were $30,763
Approved November Lawful expenditures were $500; actual expenses paid were $253.

Pre-approval of December Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $54,068 were presented for approval.
Lawful purpose expenses totaling $75,500 are presented for approval.

In reviewing the December Expenses with the Board, M. Speicher explained that of the $54,068 for allowable expenses $20,000 is to be paid toward combined receipts tax and $1,200 is for year-end employee bonuses.  J. Broderson motioned to approve allowable expenses totaling $54,068 for December.  J. Arko seconded the motion.  Motion carried.  Concerning the Lawful Purpose expenses, $75,000 will be used to pay ice time rental fees.  J. Arko motioned to approve lawful purpose expenses totaling $75,500 H. Noreen seconded the motion.  Motion carried.

The tax return has been filed.  
PRESIDENT’S REPORT

In his absence S. Rosen had to each Board member an email list of items to be discussed.  M. Speicher led the report:
Outdoor Rink – P. Bolin reported the construction is being set up for a 40x60 outdoor rink.  The lighting source for which will not be the lights from the swimming area, as once discussed, since the best ground for the rink is some distance away from the swimming area; that item will need to be thought of in more detail in the next couple of weeks.  The issue of snow removal and maintenance was discussed and the liability issues of having a snow plow chained to the fence to be used by participants.  Snow plow was thought to be a heavy liability, shovels and brooms with a sign and philosophy of “you leave it better than you found it.”  Volunteers will be needed to maintain the rink on a weekly basis. C. Myers will look into volunteer time from parents. A budget for $1000 will be needed for start up costs for the outdoor rink.  J. Broderson motioned to approve the $1,000 start up cost.  J. Arko seconded the motion.  Motion carried.
Hockey Weekend – Seven families initially expressed interest when they signed up for volunteer time to help with Hockey weekend, C. Myers will contact these families and see if they are dedicated to help with this endeavor.

Blue Line Club has asked SLPH for $1600 each for the boys and girls; last year $1,400 was given to each with the stipulation that if we needed volunteers we could call on them for support.  Discussion was made on the cost increase.  J. Broderson made a motion to give the Blue Line club $1,400 for the boys and $1,400 for the girls with the volunteer stipulation; same as last year.  D. Larson seconded the motion.  Motion carried with B. Hills and J. Arko abstained.

Ice time for Storm ice through December 2009 spread sheet was given to the Board members for their review.  The purpose of this information was to point out the amount of overuse of ice time on behalf of the Storm teams on the front half of the year and the consequences that those teams will need to face due to that fact.  The ice budget for the entire year is $186,375 with the amount used up through December being $115,762.  A meeting with Storm ice scheduler Steve Jecha, Steve Rosen and M. Amundsen will be held to remedy this situation so the teams or the financial budget will not suffer.
TREASURE REPORT
D. Larson presented the balance sheets for the accounts as of October 31, 2009.  His suggestion was to revisit the budgets and see if the Board was on track with the projections at the next board meeting.    At this time there is approximately $15,000 of receivable to collect; most of which is from the Jr. Gold team.  He expressed a concern with the Storm teams having now a tri-account investment, whereas three associations (Washburn, SouthWest and SLP) are putting money into the Storm throughout the year and leaving it to be sorted through at the end of the year.   At the beginning of the season Southwest and SLP agreed the only two associations which would be investing would be SouthWest and SLP each agreeing to pay certain items during the year and thus making it easier at the end to reconcilate accounts; Washburn would go through SouthWest.    D. Larson will speak with the SouthWest treasurer to reconcile what has been done so far.  B. Hills motioned to approve the October treasurer report.  J. Broderson seconded the motion.  Motion carried.  
DISTRICT 3 REPORT

B. Hills stated that the referees from the Beltline Referee Association should be used by District 3 teams.   There have been some recent incidents where referees have been hired by the teams to work games.   The following is being suggested as a by –law addition:
Officials for all games will be scheduled through the Assigned Secretary of the Beltline Hockey Referee Association (BHRA).  This includes all scrimmage, tournament and league games played at member association arenas at the Squirt/10U age level and older through Junior Gold/19/U.

C League and Girl’s League games played outside of District 3 will be scheduled through the responsible scheduler for the home association.
League games played with temporary members of District 3 against teams from District 3 at the outside association’s arena are considered District 3 League games and will be scheduled through BHRA.

The District also wanted to remind all coaches to attach their chin straps when on the ice.

Advance 15 tryouts will be March 15-22 with more practices prior to the festival.

The Storm U-8 girls will participate in two pond hockey jamborees this winter.

EQUIPMENT

 J. Broderson reported some issues he has had with items being done without approval which has affected teams and budget.  Two dozen Squirt team socks had been taken in error from the equipment room; with only six pairs returned there is a Squirt team that has socks that are too short.  In addition, goalie sticks and bags had been purchased in the name of SLP without his authorization; if needed goalie equipment bags are available upon request through J. Broderson for SLP goalies.  
REGISTRATION

 P. Bongaarts not present to report.  Position will be available for the 2010 year.  C. Myers suggested three different registrars: one for Mites, one for Girls and one for Boys
CONCESSION/ VOLUNTEER REPORT
C. Myers stated net proceeds from concessions during the Thanksgiving weekend were in line from those which were received last year during that time.
 In regards to volunteers, Mini-Mite and Mite roosters for volunteers have been set up.  Due to the multiple coaches on each team this year, some coaches will not receive full volunteer credit for coaching.
TOURNAMENT COORDINATOR

T. Lynch not present to report.
HOCKEY DEVELOPMENT
D. McIntyre not present to report.
ICE SCHEDULER REPORT
M. Amundsen stated he has scheduled ice for three Mite teams for full ice games.
MITE COORDINATOR

T. Donahue not present to report.
MARKETING
P. Bolin report was covered under President’s Report.
GIRLS COORDINATOR REPORT
H. Noreen reported there were questions and letters received from parents on scheduling at SLP.  A meeting with Steve Jecha had been held which answered the parent’s questions.  
SQUIRT COORDINATOR
J. Arko reported the Squirt in house games begin in January with 62 players enrolled.    
PEE WEE COORDINATOR
A. Eberle not present to report.
BANTAM COORDINATOR

R. Doss not present to report.
OLD BUSINESS
None.
NEW BUSINESS

None.
Motion was made by J. Broderson to adjourn the meeting; H. Noreen seconded the motion.  Motion carried.  Meeting adjourned at 8:40pm.
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