Jr. Gambler Monthly Board Meeting
Wednesday Dec 16th @ 6:00 PM

Rinkside Room @ CCC

Attendees:  Stacie Palmer, Mark Phinney, Neil Anderson, Brad Reabe, George Bureau, Sheldon Wing
Absent: Stephen Lovell, Frank Windsor, Scott McCormick, Mark Jaraczewski, Suzanne Berkovitz, Jon Cooper, Jeff Mitchell, Chris Gruber, Mike Buchan, 
Meeting called to order at 6:05
Hockey Operations: 
Neil Anderson:

· Programs – there were many errors in the programs, will need to look at closer next year.
· Individual jersey sponsors – 2 Squirt parents have Individual jersey sponsors, we are waiting for the logos. Once received the patches can be turned around quickly.
· Referees – Many teams have been unhappy with the referees. We would prefer to have refs we use on a regular basis. 
· Really should consider joining a league next year due to difficulty in scheduling games. There are a few choices we have. 
President Topics: George Bureau
· Big items list for 2010-2011 season: Off Ice Development, Summer Training, Goalie Training, Fundraising, Squirt team recruitment, future recruiting, local association relationships building, billet housing, Midget Minor locker room, offsite storage, same night practices, 10-11 coaches, league. 
Midget Tournament:  Next year the date needs to be set early, the volunteer schedule should be on the website, set up a tournament committee in the beginning of the season and add $50-$100/team to fees and charge no gate fee.
Meeting adjourned at 7:00 PM
Next meeting on 1/19/10 @ 6:00 PM

