FYAA Meeting Minutes

January 20, 2010

6:40 Started meeting

Attendees:  Juke Schaeffer, President; Kelley Gliva, webmaster; Annette Lambrecht,  travel basketball; Gary Heusbourg wrestling; Sue Bray, track; Jody Arman-Jones, member-at-large; John Frank, member-at-large
Secretary needed for 2010 – each member in attendance picked a month, the remainder will be assigned.

Old Business

Advertising:

· Contacts have been made with Community Ed and Park and Rec

· Looking to use Constant Contacts for ongoing communications

· NOTE Farmington Independent has the OLD website, need to correct

· Also looking to potentially get with the Tiger Fan Club to get additional advertising in the programs etc.

New Business

Financials:
· FYAA had to estimate participant counts for those groups that did not respond, has gotten more responses since then.

· FYAA will be sending out the “bad” list to the presidents of the groups that are not paying their invoices to FYAA.  FYAA is short $7,500 as of January 2010.

· Discussion item for FYAA and to take to the individual groups:  review checks and balances to determine risk of money mismanagement.   

· There currently is NOT insurance against fraud.  

· Review check and balance specifically for cash items (collector to depositor).

· FYAA will send out best practices once determined.

Board Elections:

· Elections will be in February, a reminder email will come out

· Prefer non-board participants at the meetings to get more involvement at FYAA level.

Open Gym:

· There are some issues with some groups and the dates.  These groups were NOT represented at this meeting.

· To sign up, have to be in that Dibs session on the website.  Kelley can get for anyone who does not currently have the ability to sign-up.

Community Expo:

· January 30th, 9-12 at FHS.  

· Set-up starts at 8

· FYAA will have all the tables towards the back, BUT FYAA to have main table in the main section with the brochures and the ability to direct people to the back.

Concession Stand Board:

· Building being used for storage and concessions.

· FYAA processed all payments until their paperwork was complete

· They may want to join FYAA as independent group but, they’ll come to us when ready.

Fundraising:

· Samples of fundraising cards sent out prior to this meeting.

· Rep from the company can come present at FYAA – they would manage the vendors participating on the cards, our groups only have to sell the cards.

· “Finders Keepers” card – customer can sign up on line and then the vendor/merchant gives money to the sport each time the card is used (no charge for the card).

· Direct any questions on the card/vendor to Juke.

· Prior to this, get more information on what the individual groups participate in for fundraisers (reps should bring info to FYAA meeting).

Budget:

· Presidents and treasurers of all groups should be at February meeting (we’ll send an email to this effect as well).

· Budget will be discussed and finalized at that meeting.

Motion to adjourn 7:30 Jody

2nd by Gary Heusbourg

