LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

DECEMBER 17, 2009

4:00 PM

MEMBERS PRESENT Jim Leonard, Denise Cornell, Tom Bouthilet, John Deir, Christine Wiegert, Lisa Kittel,  Bob Walz, Bob Van Zandt, Dean Knutson & Tammy Malmquist.

BOARD MEETING MINUTES: November 24, 2009 minutes were approved without amendment. 

ADMINISTRATION:

· Past President –John Deir None.
· President Elect- Christine Wiegert distributed the Organization Chart to be review at a later date. Sometime in January discuss the new orientation package as to what is included in the package. Examples given to include are the budget, organizational chart, membership address list and the club’s supporting list. Discuss the ordering of name plates for new members will talk to Dean – Club Service. Dean will place the order for new members Steve & Greg..  Discuss Rotary Signs locations & designs. Paul E & Bob Van Zandt will proceed to research estimates on designing cost. Locations that were discussed were near the water tower on Ideal & Highway 5 & near Carriage Station.
· President Report – Jim Leonard. Appreciated the Committee Chairs giving their presentation of their area and challenges all Chairs to take the initiative of what their committee is and get other committee members involve. This should get the overall membership motivated to participate in all the other activities which will than bring the club alive. John D commented that it is a natural progression of a young club and noted that he has seen changes this year to membership involvement. Tammy M. suggested having us talk about this at a meeting having members make a conscience decision on what committee they want to be on. A suggestion was made to further discuss this at a club assembly. Spoke of the upcoming Mid-Term & PETS events on Saturday, January 9th   having information available for members to sign up. A recent email from Jingle in regards to Mid-Term was received Denise will forward the email to board members. Jim L spoke of the club identifying a signature focus not necessary fundraiser. To get behind it have it part of our identity or combination such as the Dictionaries or the Tubman program we could apply for a grant. Bob Van Zandt talked about the Yellow Ribbon Community Network which is a program to support military families in Lake Elmo and Washington County providing volunteers (club members) to assist families during deployment,
· Treasurer Report: - None.
· Secretary Report: Denise 

      -Current roster for November -24 active members

                  -November’s average attendance was 78%

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE: - Dean Knutson – None
COMMUNITY SERVICE –Tom Bouthilet  noted our earlier discussion on LERC signs.
INTERNATIONAL/FOUNDATION – Bob Walz 
Bob W. reported on the upcoming Martin Luther King Jr. Breakfast to be held on January 18 at Guardian Angels Catholic Church. Bob suggested a donation of $100-$200 to go towards the purchase of books for area schools relating to MLK legacy. John D made a motion to donate $200 from the Contingency Fund to go towards the purchase of books relating to the MLK Legacy motion carried.
VOCATIONAL Tammy Malmquist. `
· Dictionaries were distributed on December 9 to the 3rd Graders at is at Lake Elmo Elementary. Fabulous event good feedback from children, Tammy suggested that every member should participate in the distribution. 
OLD BUSINESS – None
NEW BUSINESS – None
         Meeting adjourned at 4:25 PM

Board Meeting –January 26, 2010 at Guardian Angels Catholic Church
