LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

NOVEMBER 24, 2009

4:30 PM

MEMBERS PRESENT Jim Leonard, Denise Cornell, John Deir, Christine Wiegert, Lisa Kittel,     Bob Walz, Dean Knutson & Tammy Malmquist.

BOARD MEETING MINUTES: October 27, 2009 minutes were approved without amendment. 

ADMINISTRATION:

· Past President –John noted he had nothing to report however a discussion followed as to the income and expenses in relations to the current budget. Jim stated after talking with Liz that the Cadillac Dinner brought somewhere in the area of $15,000 to $17,000. The Fall Festival brought in after expenses $1500.Discuss the recent request by the Stillwater Club to donate to the food shelf. After further discussion about this request it was suggested that the donations should come out of the Community Service budgeted emergency fund. It was suggested as well that the committee should research the organization similar to the Shelter Box program. Lisa K. will follow up with Paul about the request. John D. spoke of the recent program presented by Abul Sharah, the project in India, School for Girls the request was for a small donation.
· President Elect- Christine confirmed after some discussion that the following board positions will be open for 2010-2011 President Elect Next, Secretary, Community Service and International Service. Also discuss potential candidates for these positions as well as future positions for 2011-2010 Board will bring to the membership the nominating candidates to be voted in during the month of December. Rotary Mid-Term will be January 9 2010 officers usually attend this event. 
· President Report- Jim Leonard asked the questions to Board about holding regular meetings on December 23 & December 30th after some discussions it was decided to ask the membership at the November 25th regular meeting.
· Treasurer Report: - None.
· Secretary Report: Denise 

      -Current roster for October- 24 active members

                  -October’s average attendance was 76%

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE: - Dean Knutson – Broke down the categories within Club Service 
· Fundraising

· Meeting Formats & Locations

· Awards to include pins etc

· Social Functions

· Programs

· Website/Publicity

· Further discuss fundraising events, programs special charter night/anniversary, social nights and having committee chairs for some of these events. 

· Discuss using business card holders, directories and rotary website with an added linked to membership businesses. 

· Charter/Anniversary Night which will be May 5 2010 as a tentative date. Presentation of awards will take place that night
ANNOUNCEMENT:  Bob W. reported on the upcoming Martin Luther King Jr. Breakfast to be held on January 18 at Guardian Angels Catholic Church. Bob thought it would be nice if we could be in attendance at the breakfast.

COMMUNITY SERVICE –None 
INTERNATIONAL/FOUNDATION – Bob Walz. 
· Bob recommended that we used the funds from the 50/50 draw for the Harriet Tubman Alliance inviting them to our club breakfast we will present them with the check. This organization was picked by membership as the number one choice to provide donations to. Recommend for future funding using the 2nd and 3rd choice. Then a year from now put new choices out there for membership
· Discuss International Exchange Student program with the top membership choice being Central America with Asia 2nd and Latin America 3rd. Recommending that we notify the District Youth Exchange Coordinator that we would like a student from Central America. The committee’s Youth Exchange Officer will be Bruce Messelt who has agreed to replace Mark Anderson. Julie Bunn is our Family Liaison, Dean Johnston is our GSE Coordinator, Steve Erban is our Volunteer Program Coordinator and Bob Walz is the Youth Counselor
· Christina W. reported on the Foundation Event she attended in November at the Crown Plaza in        St. Paul.
VOCATIONAL – Tammy M.
· Dictionaries will be distributed in December to 3rd Graders at is at Lake Elmo Elementary. 
· Christina W. Discuss the Ryla program do we have family member’s (students) that may be interested. Some issues are the timing of the program.

· Discuss educating membership of what the Club is about, what each committee is responsible for. Also discuss classification talks. 
· Tammy made a motion to give $250.00 to support the work of Abul Sharah in India 2nd by Dean Knutson motion carried. John D. will forward the information needed to Liz 
OLD BUSINESS –  
NEW BUSINESS – 
A) Christine presented a request by Paul Erickson to have Board members provide information for New Member Orientation Packets. 
B) To educate members with questions similar to the 50/50 draw questions at our regular meeting “Rotary 101”.
         Meeting adjourned at 6:20 PM

Board Meeting –December 17, 2009 at Lake Elmo Inn
