LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

OCTOBER 27, 2009

4:40 PM

MEMBERS PRESENT Jim Leonard, Liz Johnson, Tom Bouthilet, Denise Cornell, John Deir, Christine Wiegert, Lisa Kittel, Bob Walz, Dean Knutson & Orwin Carter.

BOARD MEETING MINUTES: September 29, 2009 minutes were approved without amendment. 

ADMINISTRATION:

· Past President – John Deir reported that the By-Law Proposal will be brought to membership for approval on Nov 11th at the regular meeting. John made note of a few changes to the Lake Elmo Rotary Club Reorganization in regards to club assembly discussions the noted changes were that the larger project fiscal year is 2010 -2011 and to investigate incorporation as a 501(c) 4 organization. After some further discussion a motion was made by Liz Johnson to approve the Lake Elmo Rotary Club By-Laws Proposal 2nd by John Deir motion carried.

· President Elect- Discuss PETS & Mid Term attendance at the workshops. Christine  Wiegert as well as Lisa Kittel will be attending
· President Report: - Jim Leonard Discussion working & finalizing budgets & Club Goals that are due to the District.

· Treasurer Report: - Liz Johnson is waiting on a few more receipts for the Lake Elmo Fall Festival Event. Also spoke of an outstanding ticket item for the Cadillac Dinner & a few other outstanding Silent Auction items John’s Special Dinner & Steve’s Trip. Will be paying out the $1000 donation to the Lake Elmo Fall Festival as per approval earlier. Jim is working on getting her the information on these items so she will be able to finish and complete her report.
· Secretary Report: Denise 

      -Current roster for September- 24 active members

                  -September’s average attendance was 79%

                   Two new members will be added Steve Erban & Greg Hall. Mark Anderson &
                   Joyce Kramer is no longer members. 

                   Correspondence received – Rose Parade Participation 
                                                               Out of State Fundraising request 

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE: - Dean Knutson –Had our 1st Social Event at Lake Elmo Inn went very well. It was requested to have the next Social Event on December 17th at 4:30pm. Have not turn in any budget items. Discuss specific items that are part of Club Service budgets such as website, packets & pins. Discuss classification talks for new members and existing members to be presented at a club assembly. 
Dean received a telephone call from the floral company as to the possibility of a plant/flower fundraising event sometime later next year.
COMMUNITY SERVICE – Tom Bouthilet Reviewed current project list –Discussion about Ryla Program determined that should be under Vocational. The other project discuss was the Rotary Bench   with further discussion about having those budgeted funds allocated for a different project such as a “Welcome Sign” at the North end of town on Highway 5. 
INTERNATIONAL/FOUNDATION – Bob Walz. This year’s Foundation Dinner will be held on November 7th at the Crown Plaza River St. Paul, the cost is $50 per person. Christine will be attending representing the Club as well as to bring an item to the event for their Silent Auction. Bob to announce the gift item donation request from membership at next meeting. Bob is preparing a list of proposed charitable organization for the membership to decide on for the 50/50 draw. Discuss Exchange Student program which we will be funding next year. We can request a particular country as well as a boy or girl. Also we will be in need of a Host Family we can put something on our website. Discuss further the international project we would be able to receive a matching grant. Bob will be going to Niagara later next year.”, 
VOCATIONAL – Tammy Malmquist –We will be handling out dictionaries –need of volunteers.
OLD BUSINESS –  
A) Calendar Coupon done for Fire Department – Follow up with an invoice to Liz
NEW BUSINESS – 
A) Prayer Breakfast for Lake Elmo/Oakdale area at the Prom Center is asking for participants. A person will be attending tomorrow’s membership breakfast to explain this event.  
B) Discuss doing some fun things to intermingle within the group. Also talked about identifying who is on what’s committee. 
         Meeting adjourned at 5:35 PM

Board Meeting –Nov 24, 2009 at Guardian Angels Catholic Church, Oakdale

