
PWYSA
Board Minutes

January 4th, 2010

7 – 9 pm

Lunds Community Room

Board Members Present:
Mark Anderson
Mike Carter
Sue Edblom

Mike Rod 

Gregg Williams

Jeff France

Kent Sticha

Brian Ingemann

Dennis Spindler

Tom Mertens

Board Members Absent:
Laurie Hennen
Guests in Attendance:
Joe Waalk

Call to Order
Mike Carter called the meeting to order at 7:14 p.m. We look forward to a pithy and meaty discussion regarding the association guidelines.

pithy |ˈpiθē|
adjective ( pithier , pithiest )

1 (of language or style) concise and forcefully expressive. See note at terse .

2 (of a fruit or plant) containing much pith.

DERIVATIVES

pithily |ˈpiθəlē| adverb
pithiness noun

pithy

adjective

pithy comments: succinct, terse, concise, compact, short (and sweet), brief, condensed, to the point, epigrammatic, crisp, thumbnail; significant, meaningful, expressive, telling; formal compendious. ANTONYMS verbose.
Motion
A motion was made to approve the December minutes.  The motion was seconded.  The motion carried unanimously.
Finance
Tom Mertens reviewed the financials. See separate financial report for details.
Motion
A motion was made to approve YTD financials.  The motion was seconded.  The motion carried unanimously.
Travel
Registration Dates: Open Monday, Jan 18th, close the day before try-outs; Feb 26th?

· Capture intended try-out day in registration system.
· Capture pitching/catching experience in registration.
· Question how they reached the registration system; signage, email, website, WoM
· Separate registration systems between Rec and Travel.
Tryout Dates: Saturday, February 27th with March 2nd as makeup.

Pitching and Catching: Feb 21st and Feb 23rd

Player/Parent Meeting: Monday, March 8th

· Post dates on website.
Registration Fees
Tom Merten’s recommended we keep the same fees as last season, excluding the $10 pass-through field maintenance fee for the City of Plymouth.

Motion: Motion made travel fees for 10U and up will remain the same other than the $10 pass-through.

Motion was seconded.

Motion: Rec program will maintain same fees for D1 @ $110, D2-D5 @ $150 with the addition of the $10 pass-through.

Motion was seconded.
Motion: Combine Registration fee and Travel fee into online registration system rather than collect separately.

Motion was seconded.
Total fees for Travel: 10U @ $325, 12U-18U @ $400

Total fees for In-House: D1 @ $100, D2-D5 @ $150

Operations
Update from Kent Sticha. All systems go.
Marketing & Communications
Try to get an Applebee’s session again

· Laurie Hennen to send letter to secure date with Applebee’s
Rec/In-House
More and useful info on web site for Rec/In-House vs Travel

Uniform consolidation

New volunteer positions

Player/Parent meeting on April 26th, 2010

Communications

Update from Mark Anderson.

Clinic Update

Prepare specialty clinics and decide on promotion

· Slap hitting
· Catching
Gregg Williams and Joe Waalk to coordinate clinic preparation

Communicate that final clinic day is open to all possible PWYSA participants as a warmup for try-outs.

Offer half-season offer for clinics. Skills @ $120, Pitching @ $150, Hitting @ $105 starting ASAP. Sessions to start on January 17th for Sundays, and 19th for Tuesdays.

President’s Notes

A proposal was made that if a player wants to purchase a protective mask, PWYSA would offer a program to purchase on at a discount.

The first draft of the PWYSA guidelines document was prepared by Mike Carter.

· Board Member Code of Ethics - Vote needed for acceptance
· Motion made and seconded.
· Eligibility
· Playing Up
Close of Meeting
Meeting was adjourned at 11:05 p.m.
NEXT BOARD MEETING – MONDAY, FEBRUARY 1st, 2010

