	LCAHL Operations Board/Directors Meeting

	Minutes
	1/11/10
8:00-8:45 PM
	NEXT MEETING
 February 1st 8:00pM
	Conference Call

	Meeting called by
	LCAHL Operations Board and Division Directors

	Type of meeting
	Playoff First Round Alignment Steps

	Facilitator
	Operations Board

	Attendees
	Lisa Zarzycki, Carrie Gamrat, Brian Vella, Robert Beguelin, Laurie Golden Birchler, Todd Lynn,  Dennis Granowicz, Melanie Kelly, Kathy Gawronski, Kathy Kaminski, Debbie Schuster, Shawn Sullivan, Kevin Thoman, John Kucharczyk, Joe Monendo, Sam Greco, , Bruce Gilgallon, Tony Kuster, Liz Sullivan

	Absent
	Joe Emery, Gordie Lietz, Cristina Greco, Amanda Greco, Sean Flinn, Dale Stauffer, Tom Berry, Josh Prentice, Doug Corey, Tod Hartje, Don Bolton, Joe Jones

	Agenda topics

	
	Playoffs – First round
	Brian Vella

	Discussion
	Initial alignments have been completed.  Brian Vella will be sending a final copy to each Division Director for review prior to the alignments being posted.  Each Director should review for errors and advise Brian of any corrections that need to be made ASAP.  Once the alignments are confirmed, Brian will send to Godfather to post on the LCAHL website and he will finalize the schedules.

Beginning on Tuesday 1/12, Brian will send the approved schedules to the Division Directors.  The goal is to have all divisions out by Wednesday, 1/13.  The majority of the teams participating in the first round will play 4 games.  They will schedule these games on the home team’s ice and pay for referees just like in league play.  Home and away teams will be determined from the schedules sent to the Division Directors.  Teams may begin scheduling and playing their games upon receipt of the schedule.  Teams must not enter any data in PointStreak until instructed to do so.
PointStreak personnel will be setting up blank placeholders for the levels of play and porting the teams over from League play.  Directors will receive instructions from Brian about moving the teams into their correct divisions in PointStreak. Directors MUST NOT move any team in PointStreak until instructed to do so by Brian.   Brian will send instructions to the Division Directors for setting up PointStreak. These instructions must be completed by Friday, 1/15, the official start of LCAHL Playoffs. 

The last day of playoff play is 2/12. No exceptions will be given. February 13th and 14th are reserved for weather cancelations.

Lisa will send Godfather the playoff rules to post on the LCAHL site when divisions are posted. Rules are also located in the LCAHL Operating Rules under Section 23. 

Lisa will format wording for Division Directors to use when instructing their teams about the next steps.

Some directors had questions about teams that wanted to move. Brian stated that it was at the discretion of the Division Director but that if there were specific issues, we could review them.  Tony Kuster discussed a 95 team that wanted to move down from Norris to Adams. It was reviewed by the participants and all agreed that the request did not make sense in light of the overall division alignments.  It was recommended that the alignments stay as is.  
12 teams have not registered. These teams must be registered by Tuesday, 1/12.
PAYMENT: Teams must submit payment prior to playing their first game.  Payment can be made on line during registration or by check sent to Carrie Gamrat, League Secretary


	Conclusions
	The process is working as planned.  

	Action items
	Person responsible
	Deadline

	Finalize Division Alignments and Schedules and post to website and PointStreak
	Brian Vella/Division Directors
	1/15/10

	Develop communication with instruction for teams
	Lisa Zarzycki
	1/13/10

	Post Rules to LCAHL site
	Lisa Zarzycki
	1/13/10


	
	Playoffs – second round
	All

	Discussion
	Second Round will be finalized after first round is under way.  There will be some new venues being used.  Brian is still working through this but so far things are looking good.

Approximately 50% of the teams should advance to the second round.  



	Conclusions
	None

	Action items
	Person responsible
	Deadline

	
	
	


	
	Round Table
	All

	Discussion
	Godfather is still looking into pucks with LC logo. Debbie suggested trying John Castine.  
Kathy Gawronski asked about banners that teams could get for showing the Division or Playoff Championship.  Lisa will contract Little Caesars and identify a vendor.  The LCAHL logo is trademarked so only approved vendors may be used.  

Division Champs: Division Champs will be published on the Website, in Michigan Hockey and Hockey Weekly and through an email blast.  Winning teams will receive a letter from their Division Director with instructions about trophies and medals.  Lisa will send the Division Directors the letter format and will to do the publications.  

	Conclusions
	None

	Action items
	Person responsible
	Deadline

	Contact LC and set up a process for purchase of banners
	Lisa Zarzycki
	1/30/10

	Prepare Division Champ communications
	Lisa Zarzycki
	1/13/10


	NEXT CONFERENCE CALL: Monday
	2/1/2010
	8:00 PM
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