BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes –December 7, 2009

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association               Board of Directors at 7:07 p.m. on Monday, December 7, 2009, in the Paint Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

                Board Members:  Amy Christiansen, Kim Evavold, Mark Flugstad, Bob Christianson,                                                        


                                  Ron Scharf, Jim Hanson, Bob Hendricks, Lisa Greely, Tod Deming

Nonboard Members: Wayne Evavold, Kevin Caspers, Fritz Driver, Bruce Johnson

III.  Approval of Minutes from Last Meeting
The minutes from November 2009 were read and reviewed and approved with two suggestions, change the May 3 Board meeting to May 2.  We won’t put tournament on Fastsports until we receive certification for berths we’re offering.   Ron moved to                 approve, Bob seconded with changes.   

IV. Guest Speaker
Splayback presentation.  A new company that works with putting sports highlight videos on a website for people to view and we can make money.  Their goal is to bring family and the community together.  They quoted us an expectation of $120 for each girl and we would make six to seven thousand dollars.

V.            Other Business – OLD

A)  Bonding for BFA.  Mike  looked into it, cost is about $110 for $30,000 bond.  We’ve not been bonded in the past.  Bob suggested we put half the money in CD or money market.  Wayne said if so much goes in CD they may need a Social Security number.  Amy will send Rhonda an email to put suggestion out there.  Credit unions can be competitive.  Money markets can be FDIC insured.  If both our checking account and new account are at the same bank they will work with us more, we are currently at US Bank.

B) BLIK date.  Bob C. will check February 27 as the date for it to be held during the day.

C) ASA vs. MMFL.  Amy had handouts pertaining to this.  Bob C. will call to find out how to get umps without ASA berths.  Amy suggested asking pitching instructors who is playing where, they would probably know. 

D)  There is a meeting on Thursday, December 10, 6:30 p.m., Ridgedale Public Library concerning ASA, Bob H. will go and find out more info.

VI.             Other Business - NEW
                  A) 18U Team.  Amy said we are trying again to form an 18U team for those girls that want to play.  We may need to accept players from other cities, it may not be an elite or gold team, just some place for the girls to play if they want to.  Jim introduced Fritz Driver, he is working with Jim and the Kennedy girls, just moved back to MN from Kansas City where he coached 18U.   He has an ad on Fastsports, looking to make an 18U team.  He already has 8-9 players from all over of all ages.  Amy told him BFA will still try to field their own team, but we’ll stay in touch with him.  

                       Jim then introduced Bruce Johnson, a high school friend of his.  He has a 16U daughter who is a pitcher, goes to a private school and isn’t connected to a city to play with.  Amy said she will look at our numbers and pitchers, et cetera, before saying she would allow her to play here.

                     B)   BFA Picnic will be May 3 at Dred after the high school games.  Jim said maybe he could check on a later start time for varsity and then we could start to serve at 6:15.  

                      C) Evaluators for spring tryouts.  Everyone that helped with tryouts last year said it was nice to have people outside of our association do it for free, we just bought gift cards for the Prior Lake people who did it.  Mark said we follow the guidelines, top 10 with the coach picking the other two.  Amy suggested we start looking for evaluators.  Jim suggested using the fall evaluations and nonparent evaluators.  

                      D) Gameface/Rip It Face Masks.  It was suggested all infield players wear them for safety. Amy questioned do we grandfather the older girls?  Mark proposed we make it mandatory for 10Us and up they must wear some type of facemask.  Bob C. seconded.  It was discussed they should have their own, they sweat too much in them to switch around.  MOTION PASSED.

VII.               Directors’ Reports
                    A)  President’s Report

· Fun coaches’ dinner, 14 were there at Dangerfields.

· A big thank you to Jim and Mike for planning the coaches’ clinic.  25 coaches showed up.  John Tschida was the speaker, did it for free.  We (BFA) gave him $300 gift card.

                    B) Vice President’s Report        

· No  report.

                    C) Treasurer’s Report

· Rhonda sent the budget via email.  Items at the bottom right are what we had budgeted for.  Amy suggested lowering the registration from scholarships and raising domeball cost to pay for itself.  There was a question on the lanyards, they were only $50?  Tod said to look it over, highlight questions you may have, we will vote next month.

                     D)  Secretary’s Report

· No report.

                      E) Commissioner’s Report

· Still waiting to hear about the warming house, it does have a new door.

· Thinking about buying new bats for 8s and 10s.  10 bats for $200.

                      F)  Assistant Commissioner’s Report

· No report.

                      G)  Member Services & Membership Report

· Beth is working on spiritwear update.

                       H)  Marketing Report

· Handed out flyer which will be handed out at Bloomington schools, elementary and middle.  After discussion Ron will make two changes, he’ll add helmet and facemask to “needs” list and change spikes to cleats.  

· Ron met with Greg Kleven to do article for Sun Current.  Ron purchased an ad for the clinics, it will be featured right before the sports section.  Amy told him to let Rhonda know the cost.  

· Reported there was no response to the picture request he sent out.

                         I)  Player Development

· Clinics are set.  Trying to email Rayla for catching.  Amy has a contact Jim could try, Amber Heglund.  Jim has clinics lined up as follows:  Penny-throwing; Sean-running; Tom-agility and speed; himself-hitting and fielding.

                         J)  Tournament Director

· Bob proposed putting everything on hold for now and have a meeting with other cities to see what they think of the ASA/MMFL issue.  Amy reminded everyone Jason Hicks is on the ASA Board.

· Tod suggested finding “point” for concessions.  Mark suggested in February we have signups.  Amy said to check with Beth Hanson.

                           K) Fundraising

· Lisa wanted to know what everyone thought of the presentation by Splayback.  Tod wanted to know if it was tax deductible, Bob H. said maybe 40 percent.  It was suggested to bring it up in February.

                            L) Website

· No report.

VIII.   Open comments – none.

IX.      Adjournment:  Amy adjourned the meeting at 9:52 p.m.   Next meeting Monday, 1-4-10, 7pm

           Minutes submitted by:  Kim Evavold         Minutes approved by:  Amy Christiansen

