CLHA BOARD MEETING MINUTES

December 13, 2009

ROLL CALL:
___ Cory Stilp

_x__ Chris Bodell 

__x_ Jennifer Caudill
_x__ Scott Racine           

_x__ Bill Emeott    
 ___ Stacy Koesters
___ Julie Bennett

_x__ Ancil Reynolds   


___ Laura Thorsen       
_x__ Brian Hill
     
_x__ Mark Swanson        
   x__ Kelly Lawry     


_x__ Scott Thompson
___ Katie Axtell
         
_x__ Chris DuBose
 __x_ Pete Carlson
Others present:

· Call to Order – Meeting called to order by Chris Bodell at 7:14p.m.
· Review of Agenda –
· Review/approval of last meeting minutes – Motion to approve minutes by Chris Dubose, 2nd by Mark Swanson.
· Treasurer’s Report – Scott Racine- A few registrations are still coming in.   Raffle money was turned in.  Revenue down about $4000.00 from last year at this time.  Stacy, Chris and Scott will look at this.  More raffle tickets have been sold in the past years, which may be contributing to this as well.  Concession money is at $3500.00 deposited since end of November.   Discussed the procedure for collecting concession monies.  There was extra ice bought as well.
NEW BUSINESS: 

 1.  Scott Racine will look at purchasing a computer for the Secretary.  There was a budget approved for 2 computers but    only 1 was purchased for the ice scheduler.   
 2.  From this point on, meeting minutes and agendas will be posted on the website.  Chris Bodell will talk to Stephanie regarding access to the website for the Secretary.  Goal is to post agendas seven days prior to meeting.  
3. An email will be sent out regarding the vacant Director of Operations/Equipment Position.  Those interested in applying for the position will contact Chris Bodell and the issue will be addressed at the next board meeting.
 4.   Looking at making a donation to the Hegstad family, who lost their house to a fire.  A donation of $200 will be made to the family in the form of gift cards.  Motion made by Mark Swanson and 2nd by Brian Hill to approve.  

 5.  There was discussion regarding a monthly concession report.  
OLD BUSINESS:

1. Treasurer- Scott Racine-nothing to report
2. Assistant Treasurer- Stacy Koesters-not present  

3. President – Cory Stilp-not present
4. Vice President – Chris Bodell

1.  Looking at Goldstar having a few items in the concession stand.  Chris will look into setting this up.   Goldstar was looking at                                                                                                                                                                                                                    giving us 30% back to the association.  Hat, T-shirt, sweatshirt and 1 other item could be for sale. 

5. Registration – Julie Bennett-not present
6. Director of Business Operations/Fundraising – (Open Position)

7. Mite Director  - Pete Carlson
        1.  The A Mite program is going well.  The kids are divided into levels and play on Sundays.  

8. Director of Operations / Equipment - Ancil Reynolds

1. Please make sure kids are being supervised while in the dry land facility.

2. All arena activities have to be scheduled through Chris Slettum.

9. Tournament Director – Katie Axtell-not present
10. Ice Scheduling-Kelly Lawry
1. Talked about having a coaches meeting prior to the season next year regarding practice schedules.

2. Every team does have their allotted hours by the end of January.

11. Director of Competition  - Mark Swanson
1. The timely manner in which items are getting fixed in the dryland facility is a concern.  Board looked at getting the lights fixed in the dryland area.  
2. Concession stand workers are responsible for sweeping the lobby and emptying the 2 garbage cans in front of the concession stand.  We are not responsible for mopping the lobby.

12. Director of Girls Hockey – Laura Thorsen-not present
13. Coach in Chief – Bill Emeott
1. Rink Rats will be underway soon and Ancil is ordering jerseys.  Peewees and U12s will be together.  Looking for Rink Rat to go into February as long as the outdoor ice cooperates.
2. Squirts will have an unorganized Rink Rat one night a week.   Squirts and U10s will skate together.
3. Coaches’ clinics went well and thanked High School coaches for participating.
4. Jeff Parker is working out well and is now working with the B2 Peewees.  He has received partial payment at this point.
14. Goalie Coordinator – Chris DuBose
1. Last goalie clinic is on Monday, December 14th.  It has been successful.  
2. Will be getting equipment from Ancil for Rink Rats.  
3. Met with Chisago City regarding chiller being put into an outdoor rink, the Hole made the most sense.  Funding still remains an issue and will be working on this aspect of the project.  The other option is to put another rink at the arena.  The logistics of either project, including financing, still need to be worked on for progress to be made.  Discussion will continue.  
4. Look at Community Ed Hockey being added for improving registration numbers in the coming years.
5. Generic team banners were discussed.  This is so parents don’t have to make banners every year for their teams.
15. Secretary – Jennifer Caudill-nothing to report
16. Advisor – Scott Thompson
1. Talked to Ron Kimlinger about money being set aside for improvements.  
2. Speakers are installed and should be working properly.  Scott will complete a “How To” sheet on operating the speakers at the arena.  Still waiting to hear about the heating system at the arena. 
3.  Sponsorship plaques were presented on Fill ‘Er Up Night and the whole night was a huge success.  Still need to collect a few sponsorship checks.  Thanked Bri Swanson and Stephanie Schneider for their help in getting sponsors lined up this year.  Still looking at getting accomplishment banners for our arena.
17. Outdoor Facilities – Brian Hill
1. IT’S COLD OUT!!!  Flooding is under way and both rinks will be running shortly.
2. Brian is responsible for scheduling dry land and the schedule is being used online.

3. There is no dry land during High School games.  

4. Looking at assisting Shafer with their outdoor rink.

Motion to adjourn by Chris Bodell, meeting adjourned at 9:34 p.m.
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