CLHA BOARD MEETING MINUTES

November 8, 2009

ROLL CALL:
___ Cory Stilp

_X_ Chris Bodell 
_X_ Sherri Breyfogle
___ Scott Racine           ___ Pete Carlson

_X_ Bill Emeott    
_X Stacy Koesters
_X_ Julie Bennett
_X_ Ancil Reynolds   


_X_ Laura Thorsen         ___ Brian Hill
     
_X_ Mark Swanson         _X_ Kelly Lawry     


_X_ Scott Thompson
_X_ Katie Axtell
         
_X_ Tim O’Connor          _X_ Chris DuBose

Others present:  

· Call to Order – Meeting called to order by Chris Bodell at 7:05 p.m.

· Review of Agenda –
· Review/approval of last meeting minutes – Motion to approve minutes by Mark Swanson, 2nd by Kelly Lawry.

· Treasurer’s Report – Stacy Koesters   Deposits for concessions stand will be on November Treasurer’s report.  Deposits estimated at about $1,500 and expenses yet to be paid.  Tournament fees will be due December 15, 2009.

NEW BUSINESS:

1. Kim LaBarre - Anonymous Santa toy drive:  Kim discussed Anonymous Santa program, which is non-profit and serves our community.  The hockey association has been donating for years now and the top 2 Mite teams, who donate the most items, can play vs. the High School Boys hockey team.  Kim LaBarre has set the date for toy drop off at the arena for Sunday December 6th from 6:00 to 9:00 p.m.  Kim will organize flyers for in the arena.  Work with the managers, to get the word out to their parents.  Hats, mittens, DVDs for teenagers.  Can hit all age levels.  Sherri will forward the email from last year, to Kim LaBarre, to see if any changes, other than updating the date and time, etc.  

2. Board member election of Secretary Position, to fill remaining term 2009 – 2011.  (Jen Caudill interested in filling the position for remaining term.  Email sent to Association & others interested were to contact Chris Bodell.)

i. Mark Swanson, motion to approve Jen Caudill as Secretary of the Hockey Association; 2nd by Kelly Lawry.  None opposed, motion carried.    

3. Herb Brooks Training Center (Scott Thompson) – Scott received a call regarding the special they are running.  Copy of flyer was provided to the Board.  $10.00 per player, per hour.  Mark Swanson felt the Herb Brooks Training Center is better than Acceleration and suggested that the managers can talk to the teams and see if they want to pay for the program and take advantage of it.  
4. Status of raffle ticket distribution (Tim O’Connor).  Tim O’Connor was not present, during the time that this item of new business was discussed.  Chris Bodell will contact Tim for information regarding what tickets have been distributed.  Later during the meeting, Tim O’Connor joined and commented that 11 families still have to receive raffle tickets.  Chris Bodell and Tim O’Connor will review the details following the meeting.  

5. Status of team sponsors (Tim O’Connor).  We need 14 sponsors.  Stephanie Schneider commented that she has 6 sponsors and Brianna Swanson has attained 4 sponsors.  The Roadhouse wants to sponsor 2 teams.  Bill at the Gallery sponsors Bill Emeott’s team each year.  In addition, interested sponsors include:  Arena Systems, US Superior Marketing (2) Wyoming State Bank; Bill Auto Body (2); Lake Homes; and 2 others; Tim:  Forest Lake Skate and Cycle.   12 sponsors, if Lindstrom Fire Department also sponsors.  Tim stated that he had sent out an email a few weeks ago.  Chris Bodell and Chris DuBose commented that they did not receive the email.

6. Team sponsor night details (Tim O’Connor).  This item was not discussed during the meeting.

7. Status of registration fees, including additional Mite fees for upper Mite level placement.  (Julie Bennett)  Julie commented that $30,000 yet to be received.  Julie will print up bills and give to team managers to hand out to parents.  The Managers then will need to collect the money from the parents.  

8. Discuss deadline for payment of registrations fees and ramifications if not paid by deadline.  Julie felt we were sitting pretty well with collection so far.  More will need to be determined.

9. Board meeting minutes on website (Kelly Lawry).  After meeting minutes are approved, to post them on the website.  Agenda – New Business.  Add minutes and agenda to the website.  This will be a to-do item for the new Secretary.

10. Coach Jeff Parker – Paid Position (Bill Emeott):  Bill would like to have Jeff Parker continue to help on the Peewee C team, as one coach is on a different work shift.  Bill would like to have him help with some of the upper level teams also.  Need to have a defined role and  $1,000.00 total, $500.00 upfront and then the 2nd half after the first of the year.  Bill will have him be up here 2 nights a week for 3 hours a night.  Motion to approve by Julie Bennett, 2nd by Laura Thorsen.  Opposed none.  

OLD BUSINESS

1. Treasurer- Scott Racine  (Not present)

2. Assistant Treasurer- Stacy Koesters  (Nothing to report)

3. President – Cory Stilp  (Not present)
4. Vice President – Chris Bodell –

a. Thanked Kelly for ice scheduling.  All games have been posted on the team pages.   
b. Roster sign-offs:  Doing fairly well.  Will put all the rosters in the manager’s file box.

c. District 10 policy – no older kids on the ice with the younger kids.

d. We will waiver out 3 girls to go to the U14 Centennial team.  

5. Registration – Julie Bennett 
a. Julie will discuss registration fees with Scott.  Julie will get the mite bills out to the Mite managers.

6. Director of Business Operations/Fundraising – Tim O’Connor

7. Mite Director  - Pete Carlson
8. Director of Operations / Equipment - Ancil Reynolds

a. Ordered more socks.  Discussed having socks for sale at concessions.

b. Stephanie – Took over concessions on October 19th.  Received approximately $1,900.  Spent $960.00.  

9. Tournament Director – Katie Axtell  

a. Squirts  - 10 teams and tournament in 2 weeks.  

b. Girls – need 1 more team.

c. Peewees:  Could use 1 more A and C team for the Peewee tournament.

10. Ice Scheduling – Kelly Lawry

a. Thanked Tracy for going with for ice scheduling.

b. Over budget on ice:  Arena increased the ice by $5.00 per hour and started 1-week earlier.  We ended up not having a U14 team.  Bantams did not have the 15 players as projected.  

c. Discussed possibly not starting practice early next year and also to try and schedule around football.

11. Director of Competition  - Mark Swanson

a. Tryouts 2-weeks early, as we did this year, but start practices 2 weeks later.

12. Director of Girls Hockey – Laura Thorsen
a. 3 girls will be waivered over to the Centennial school.  5 girls went to the high school.  Extremely important to have a U14 team next year.  There will be 40 girls at the high school level. 

b. Kitten Club Fundraiser – MN White Caps vs. USA.  Article in MN Hockey.  Raffling off a signed jersey.  November 14th.

13. Coach in Chief – Bill Emeott
a. Bill will ask the coaches to let Katie know how they liked their tournament.  This will help with planning tournaments for next season.    

b. A-Mites (Edina does this also) – coaches do not need to be certified if keep in-house; do not register them for USA Hockey (Costs $35.00) – Give the parents the choice, to allow them to waiver for insurance and use their own, or register through USA Hockey, for insurance purposes.

14. Goalie Coordinator – Chris DuBose
a. Goalie clinics – 2 more nights left.  

b. Interest in having 1 more session for Mite/U8 and invite all Mites and U8s who have any interest in goalie position.  Motion by Scott Thompson, 2nd by Ancil Reynolds – for the estimated $200.00 expense for the ice and instructor.

15. Secretary – Sherri Breyfogle 
16. Advisor – Scott Thompson
a. Painting of the bleachers and boards – Scott Thompson will work with Ron.  Discussed the advertising billboards also.  Work in progress.

b. Speakers are supposed to be installed late this week.

c. Chris Slettom – spent some money to work on the heating system.  They were working to 30% of their capacity. 

17. Outdoor Facilities – Brian Hill  (Not present)

Motion to adjourn by Chris Bodell, meeting adjourned at 9:32 p.m.
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