RED WING AMATEUR HOCKEY ASSOCIATION
NOVEMBER 2009 BOARD OF DIRECTORS MEETING

Minutes

-
The meeting was called to order at 6:30 p.m.
-
Present at the meeting were Jason Hart, Jason Swanson, Dave Grove, Al Defore, Monte Quade, Chris Zylka, Bob Oberding, Craig Kronbeck, Kris Blaney, Kathy Hollon, and Mike Ward
-
The October 2009 meeting minutes were approved without amendment.
-
Coaching Committee


-
All positions are filled.


-
Kyle Poulton was released from coaching the Bantam B2 team.



-
He was not fulfilling his obligations as coach




-
There was a lack of communication with assistants, the scheduler, etc.




-
He was also missing practices.


-
There has again been a problem with coaches’ kids being on the ice.

-
This issue may be addressed at the November meeting, but until then, no kids younger than the group scheduled to be on the ice are allowed per last year’s rule.


-
Meetings for all association coaches



-
We will try to hold them once every month or two.

-
Financial Update
-
We have approximately $128,766 in our general account and $4,000 for equipment
-
Mite Overpayment

-
 Some Mite and 8U parents overpaid $40 for USA Hockey registration.


-
The total amount of overpayment is $2,040, which will have to be refunded.


-
We have $29,634 in the gambling account.
-
A CD was opened as approved at the October 2009 meeting.
-
The proposed bill for the calendars was deemed unacceptable, and will continue to be negotiated.

-
Tournament Update


-
B2 and C Bantams were cancelled.

-
We have 6 A PW, 6 A Bantam, 3 A Squirt, 7 C PW, 6 10U, 4 12U, 12 B PW, 7 B Squirt, and 6 C Squirt teams.

-
The Board will consider paying for a tournament for one of our teams if their home tournament is cancelled.

-
Mite League
-
It will be 5 weeks for 2 hours each Sunday.  There will be 3 Sundays in December, and 2 in January.

-
Mites


-
We have 84 mites:  24 Intro, 9 Termite, 24 Minis, and 27 Mites

-
We want 30 Mites, with 15 per team.


-
We cannot register Mites as Mini-Mites at District, so we will call them a Mite C team.

-
Mites will be divided into different levels based on evaluations made by Coach Nemanich at his summer camp and clinics, as well as by the Mite coaches.

-
The 3 oldest minis will play Mite, per the Mite Coordinator’s recommendation.

-
The Board adopted all recommendations of the Mite Coordinator.

-
Sponsorship Update


-
We have $3,200, with $800 more committed.

-
Golf Outing


-
This issue was tabled.

-
Online Registration


-
This issue was tabled.

-
Bantam A


-
They wanted 1 ½ hr. practices and games.


-
This results in higher costs for ice time, refs, and medics, and is thus not feasible.

-
Team Pictures


-
Several proposals were made.


-
The Board approved a motion to go with Sister Song.


-
Managers will make arrangements to get pictures taken with Erica.


-
Ice time will not be used for pictures.


-
Board Member Hollon will contact Sharon to notify her of the Board’s decision.

-
New Business


-
Manager Meeting



-
A handout will be given with Manager responsibilities.


-
A Bantams
-
Coaches Committee will request that the A Bantam coach give his proposal for what he wants to do with the team and attend the December Board meeting.



-
There are concerns about ice hours, games, and league costs.


-
Tournament Book


-
Susan Nevitt and Kris Blaney will put together a book on how to run a tournament.


-
Refs



-
We will pay refs the same rates as District 8, which are the same as last year.
-
The meeting was adjourned at 8:41 p.m.






Respectfully submitted,






David J. Grove, Secretary
