	LCAHL Operations Board/Directors Meeting

	 Minutes
	1/4/10
8:00-9:30pm
	NEXT MEETING
 January 11th 8:00pm
	Conference Call

	Meeting called by
	LCAHL Operations Board and Division Directors

	Type of meeting
	Playoff First Round

	Facilitator
	Operations Board

	Attendees
	Joe Emery, Lisa Zarzycki, Carrie Gamrat, Gordie Lietz, Brian Vella, Robert Beguelin, Laurie Golden Birchler, Todd Lynn,  Dennis Granowicz, Melanie Kelly, Doug Corey, Joe Jones, Kathy Gawronski, Kathy Kaminski, Don Bolton, Debbie Schuster, Shawn Sullivan, Tod Hartje, Kevin Thoman, John Kucharczyk, Joe Monendo, Sam Greco, Tom Cebalt, Josh Prentice, Steve Besette

	Absent
	Jeff Hutek, Cristina Greco, Amanda Greco, Bruce Gilgallon, Sean Flinn, Tony Kuster, Liz Sullivan, Dale Stauffer, Tom Berry, 

	 Agenda topics

	
	 Playoffs
	Brian Vella

	Discussion
	Brian reviewed the next steps to prepare for the First Round of Playoffs.  League play ends 1/10/10. First round games will be from 1/15 through 2/12.  Mock-ups of the division alignments with standings as of 12/31/09 were sent to the all Division Directors. Directors need to review their final games and insure that all games are played and scores are entered. Directors should prepare the alignments using their knowledge of their divisions. Directors should place 8-20 teams in a division based on league results while insuring that the alignments are as competitive as possible.  Directors should ask the teams in there Division if there are any teams that would like to play up in a higher playoff division.  
First round fees were discussed and agreed upon.  Lisa/Carrie will work with TST to open registration as soon as possible.   Joe Monendo said that the girls 19U will not be doing tournament style play for playoffs so their fee will be the same as all other teams.  
Second round games will be held 2/20-2/21 and 2/27-2/28.  Championship games will be held 2/22 through 3/7.  Teams are advised not to enter tournaments during these times.  

Brian and Joe are in the process of working on the Arenas for Second Round and Finals. Dates for the Second Round are posted and Brian is working on what age groups will play on what weekend. If anyone knows of rinks that are interested in hosting playoffs they should forward the information to Brian.  
A discussion was held about Out of State teams that played in their own division for playoffs. This issue has not been resolved.  The Directors with these teams in their division should contact the teams and ideas should be sent to Brian. Brian will work with the 00 and 01 directors. 

	Conclusions
	Directors must send their alignment recommendations to Brian by the morning of 1/11/10.  Directors may share the alignments with the coaches of the teams in their division.  All teams should be told that the alignments are preliminary and final alignments will be based on league results and could change.  

Reminder: Teams that appealed to move up in alignments in September will not be allowed to move down for playoffs. 
Playoff Groupings will be Norris, Patrick, Adams and Smythe.  Each Director should send Brian an email ASAP with the number Playoff Groupings that they intend to recommend for their Division. 
First Round registration fee will be $150.  The Second Round fee will be tiered and announced at a later date once the rinks have been identified and their cost finalized.  

We hope to have registration open by Wednesday, 1/6/10.

Directors notify Carrie of any teams that will not be participating in playoffs.

	Action items
	Person responsible
	Deadline

	Open Registration

Notify Brian of the number of playoff groupings per Division
Send First Round Alignments to Brian


	Carrie/Lisa

Division Directors/Brian Vella
Division Directors/Brian Vella

	1/6/10

1/8/10
1/11/10




	
	 Playoff Volunteers/misc
	Lisa Zarzycki

	Discussion
	All LCAHL volunteers will be needed to provide coverage for playoffs. Division Directors will be expected to be at the rink with their teams for Second Round and Final games. Lisa will send all volunteers a save the date note and will begin to prepare the volunteer schedule once the second round rinks have been identified.  
Distribution of Division Winner Trophy’s was discussed and the Operations Board determined that distribution will be similar to last year.  Carrie will locate the Division Winner letter from last year and Division Directors will receive additional information on this in the next week.  

	Conclusions
	Division Winner trophy’s will be distributed like last year. Lisa will work on the letter.



	Action items
	Person responsible
	Deadline

	Send save the date note to all volunteers
Division Winner Letter
	Lisa Zarzycki
Lisa Zarzycki
	1/5/10

1/15/10


	
	 Round Table
	All

	Discussion
	A few teams have not scheduled their remaining games. Brian will work with the Division Directors that are having problems. Each will be viewed on a case by case basis.
LCAHL will be participating in Hockey Weekend the weekend of January 30, 2010.  Teams will be offered discount coupons for Little Caesars Pizza and will be able to participate in a contest to be announced.  

Godfather has been doing a number of photo shoots around the league.  He would like to get some pucks with the LCAHL logo for distribution to an outstanding player at the games.  



	Conclusions
	None

	Action items
	Person responsible
	Deadline

	Determine if there is a way to get LCAHL logo pucks
	Lisa/Carrie
	TBD


	NEXT CONFERENCE CALL:  MONDAY
	1/11/2010
	8:00 PM
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