Committee and/or Responsibilities

Rules & Ethics/Zero Tolerance:
This committee is responsible for investigating and proposing discipline for all issues that relate to rules broken (Express, NIHL, CSDHL or AHAI) as well as zero tolerance behavior issues.  All matters that fall under this committee will be presented to the Board after their investigation along with a proposal for disciplinary action if required.  This should always be in a written report format for record keeping purposes.

NIHL Representative:
The responsibilities for this position involve representing the club on matters brought to the clubs through NIHL monthly meetings.  All issues requiring a club vote should be brought to the Board before our vote is given.  If there are circumstances that require a vote with no time to convey this to the Board the representative has the power to vote the way the Board would vote.  The back-up person for this position should try to attend all meetings with the representative so they are familiar with the process and will be able to fill in when necessary or take on the position at some future time.

Ice Scheduler:
This person will be involved in all aspects of ice requirements which include but are not limited to; scheduling and negotiating of ice contracts.  All ice bills should be approved by this individual prior to payment to the rink of billing.  All events (fall season, spring programming and X-camp) will be coordinated through the ice scheduler.

Team Pictures:

This committee will coordinate all aspects of team and individual pictures being taken.  They will need to work with the ice scheduler to plan this activity.  This should be planned and arranged as soon as the ice schedule is complete.  The individual(s) in charge of this event will need to attend all picture taking times to ensure all coordination run smoothly.

Equipment/Express Wear:
The person(s) in charge of this area will be responsible for dispersing the jerseys to each teach, keeping track of inventory of jerseys and collection of the jerseys.  They are also in charge of the inventory of Express wear and will submit request to the entire Board prior to purchases of any kind.  They will also keep the Board informed as to the condition of our jersey inventory as well as monthly inventory of all Express wear.

Dinner Dance:
This person will coordinate all aspects of the dinner dance with reports to the Board during the process.  Budgetary constraints will be offered by the Board to the Chairperson of this committee.

Committee and/or Responsibilities (continued)
Sponsorship Committee:
This committee will be responsible for creating fund raising activities or methods of raising funds.  They will also be responsible for consideration for sponsorships for players in need.  All potential players in need will go through the committee and the committee will offer to the Board their recommendations.  In light of the fact that in many instances decisions in this area need to be made quickly, the committee will need to contact the Board members via e-mail or telephone to expedite the decision.  There will be a form to be completed for anyone wishing to receive sponsorship consideration.  They will also be in charge of a separate account used strictly in fund raising.  They will offer up suggestions as to uses of the funds collected by the sponsorship committee.  These funds will be used primarily for extras for the players and sponsorships awarded.  In instances where the funds in the sponsorship account cannot cover any or all sponsorships awarded the general fund will handle the balance.

Learn to Skate:
This committee is a liaison between Express travel club and the Park Ridge Park District.

Managers:
The responsibility of this position requires they inform all team managers via monthly meetings, e-mail and/or telephone call of all responsibilities a team manager has to the team as well as the club.  They will inform them of upcoming events that they need to be at (scheduling meetings, etc…) and issues specific to their team or the league.  This person(s) will make sure that all managers are educated on issues that they need to be aware of.

Website/Media Services:
This person(s) will be responsible for keeping the website current with information provided by the Board.

Legal:
This person(s) will be involved in any and all areas of the club that may have a legal consequence involved.

Bulletin Board:
This person(s) will be responsible for maintaining current information on the Express bulletin board for our members to view.
Budget Committee:
This committee will put together a budget for each and every program the club presents.  They will report and propose their budget to the entire Board for approval.  They will have the budget approved in a timely fashion prior to the program presented.

Committee and/or Responsibilities (continued)
Finance Committee:
This committee will meet prior to our regular Board meetings to go over the status of the finances in conjunction with the budgets set forth.  They will make recommendations to the Board concerning financing and fund usage.

