BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes –November 2, 2009

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association               Board of Directors at 7:01 p.m. on Monday, November 2, 2009, in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

Board Members:  Amy Christiansen, Mike Carr, Rhonda Rein, Kim Evavold, Mark Flugstad, Beth

Johnson, Ron Scharf, Jim Hanson, Bob Hendricks, Lisa Greely, Tod Deming

Nonboard Members: Bill O’Connor

III.  Approval of Minutes from Last Meeting
                The minutes from October 2009 were read, reviewed and approved after some changes by Tod.    

                Mike moved to approve, Ron seconded with changes.   

IV. Directors’ Reports
A) President’s Report

· No report.   

                B)       Vice President’s Report

· Coaches dinner on Friday, a dozen people are coming.   

· Mike asked Amy about putting blanket statement on Fastsports looking for coaches.  Tod has the coaching application on website now.  

· Jim looked at old player evaluation forms for tryouts, there was six pages per girl so he broke it down, now there are four girls per page and it will be easy to do.  Mike is in charge of execution, Jim in charge to put teams together, plus two Board members.  Jim said Prior Lake is already divided into teams.  Jim would like to have professional people to evaluate.  Amy will put on agenda for next month.

               C)       Treasurer’s Report 

· Rhonda passed out financials, she hasn’t gotten bank statement yet.  We have $745 income more than expenses.  Ron brought up we spoke one time about investing money, Rhonda said interest rates are terrible now.  Mike said we could put in a money market.   Rhonda thought maybe a savings account to get interest.  Mark suggested a credit union.  Amy told Rhonda to check into it.  Ron suggested Kim ask Wayne, he was the one that suggested something last time we spoke about this. 

             D)         Secretary’s Report

· No report.

              E)         Commissioner’s Report

· Bob reviewed contract with City to use Northcrest, it’s still not a done deal if we sign.  City has to sign and see insurance.  The City now is questioning even doing it. Mark is hopeful it will go through.  It was supposed to be emptied last week, Mark will follow up with Jason on it. 

· Jason was also going to give Mark fence extensions for the wheel.  Hrbek net was $35,000.  Ours would need to have posts extended and they didn’t tell us the amount before.  City has $1,800 in their budget.

· Mark got the Louisville Slugger back from the 8U team.

· Tod will put pitching reimbursement on website.  Kim suggested having a preapproved list of instructors and also Tod doing a blast email so everyone knows it started November 1.    

              F)         Assistant Commissioner’s Report  

· No report.

             G)       Member Services & Membership Report

· Beth got her first call for spiritwear wanted for Christmas presents!  Mark will get it out of the trailer.  Tod suggested we work on new updated spiritwear.  

· Amy reported we should get a bid from Westwood for uniforms this year, being they are local.  Kim suggested we keep the same uniforms for two years in a row, girls seemed to like them this past summer and it’s really nice to have two for those that played before.  Jim suggested putting Jefferson/Kennedy on the sleeves, Kim reminded him they have no sleeves.    

             H)      Marketing Report      

· Ron passed out info he made for Jim and Gail to hand out at booth during teacher conferences.  He didn’t put in the pricing yet and will also add on scholarships available.  

· Jim suggested we make it mandatory for all pitchers and infielders to wear masks. 

· Ron is working on Softball Betty outlines, now put language to it.  He listed some questions, if you think of more email them to him.  He suggested it being put on Facebook and girls would look at it.  

· Last month talked about Sun Current article, the Current is happy to do article but Greg would like a unique story about BFA.  Tod said we are a feeder for high school softball.  Mark said remind him there is no slowpitch in high school.  Ron said they also talked of running ad – could be a couple hundred bucks.  We could use the flyers info, call him if you have something else to add.  Tod suggested getting player testimonials for website.  Amy wanted to know if we could make poll on the website interactive.     

              I)       Player Development Report

· Jim reported he doesn’t have all his info, needs clinics, budget, et al.     Amy confirmed with Jim there are 12 Sunday night clinics.  Last year Ryala was free, the others were $200 a night and we should try to keep it at that. Good clinics last year for that price. Amy said if Ryala does it free again we could give her a gift card.  Mark reminded everyone we never did an outside clinic in spring and Ryala would have liked to.   Amy reminded everyone the reason we aren’t having clinics until January this year is the low turnout last year.  Now on Sundays it’s pitching, catching and throwing.  Tod reported the gym is full.

· Amy will meet with Jim to get him set up.  Mark suggested Sean Hall is very good, depends on level of girls.  Amy said Penny is good too.  Two years ago we had the problem different people taught different things so try to stick with one batting coach, one hitting coach so a consistent style for the girls.   

             J)        Tournament Director’s Report 

· Bob put the tournament on Fastsports over the weekend.  ASA, USSA and NFA  just like last year.  70 minute time limit like last year too.  Sent email to Brad about decreasing to 60 or 65 minutes.   

· Bob wanted to talk to Dana in Eagan.  They had someone pull out week before tournament, got an inner city Minneapolis. team who they didn’t charge to be in the tournament then.  Bob suggested after our equipment exchange if we have stuff left we could donate it to the inner city team.  

· Jim said concerning tournament, 14A and Elite will play at 43 feet, others will be at 40 feet.  16s will be at 43 feet.  It could be a field maintenance nightmare.  

· Amy said MMFL, Suburban and Tri-County throwing around not going ASA.  Bob asked what umpires will we get if not ASA?  Mike said they are all about the same price, if we pay we will get someone.  Amy said 14s and 16s is bonus to play ASA.  Bob wanted to know what the negative would be if ASA?  Amy said none, just more paperwork.  Amy suggested a phone call to Ann would be great. Tod suggested Bob should call head ump.  Mark suggested putting on website ‘to get ASA berth you must show ASA card.’ 

· It was questioned of Bob if we have insurance coverage.  Mark said yeah, 1.5.  Bob said it looks fine.   

             K)        Fundraising

· Amy will give Lisa Steph’s email, she can share info with her.  

· Lisa reported she got an email from an online video company called splayback.  We can talk about it at next meeting.

              L)        Website

· No report.

V.                  Other Business – OLD

A)       Mark proposed we lower cost for families with more than one daughter in the program to $275 for the first girl, take $100 off each after that, so $175.  Tod stated we already lowered cost by paying gate fees and other things for the girls. Mike agreed with Steve Earl from the last meeting, it’s not a huge cost.  Vote was taken:  MOTION DID NOT PASS.  Amy suggested finding ways to raise money.  Rhonda added Board members are at the tournament so much, maybe they should pass on a shift.

VII.                 Other Business - NEW
                     A) Amy needs a budget committee – it should go with the fiscal year.  Mark and Tod will work with Rhonda.
                     B)   Amy reported Jim put out proposal to BFA, City, high school looking for help .  In 2011 all high school fields need to be specific dimensions, Kelly doesn’t meet those specs, Jim would like BFA’s help.  Jim commented he sees two Dred fields for high school, Valleyview will be updated, Kennedy doesn’t have official field.  The City said Maplewood Park could be Kennedy’s fields, they are slated for improvements with $300,000 in the budget.  Mark said that was for 2011.  Jim commented there was no irrigation out there, otherwise it would be a great park.  Jim said the downside with getting temporary fencing at Kelly is Jason said they would allow it but the high school would have to take them down.  Amy said let’s table the temporary fencing issue for now.  Mark said the City would allow temporary fencing at 3 & 4 at Dred if BFA donated some money , the City would then own the fences, install and store them.

                      C) Possibility of buying a list was on agenda, Mark asked what kind of list.  Kids was the response.  We’ll go into it more later.

                      D) 2010 calendar.  The meeting dates will be Mondays:    Jan 4, Feb 1, March 1, April 12, May 3.  Sundays: June 6, July 11.  Mondays: August 2, September 13, October 4, Nov 1, December 6.

                           Tryout dates are moved to Saturday March 13 and Saturday March 20 Court 4/5 Kennedy.  We still need a BLIK date.

                       E) Amy commented any Spark player that wants to come back to BFA will be welcomed back.  Tod commented at 12s, 14s and 16s we will always put the best 12 together at those levels.  Jim suggested we put out elite team, we could add girls from other communities.  It was commented that’s what Penny did and only two girls from Bloomington tried out, one 14 and one 16.

                        F) ASA meeting Thursday, December 10 at 6:30 for whoever wants to go.

VIII.              Open Comments-none.

 IX.               Adjournment:    Amy adjourned the meeting at 9:22 p.m.  
   Minutes submitted by:  Kim Evavold

   Minutes approved by:  Amy Christiansen 

   Next Board meeting:   Monday, December 7, 2009, 7:00 p.m.
