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Softball Board Positions and Job Descriptions
Director
· Liason with WAA Board

· Liason with Tricounty

· Liason with MMFL

· Liason with other community associations

· Sign check requests

· Determine calendar for spring (winter clinic, tryouts, etc)

· Coordinate Registrations

In House Coordinator

· Recruit Commissioners

· Game schedules

· Practice schedules

· Tournament schedules
· Equipment check out and check in 

· Order Uniforms
· Liason with in-house umpire coordinator

· Schedule and conduct commissioners meeting

· Schedule and conduct coaches meeting

Tryout Coordinator

· Recruit judges

· Recruit helpers (feed machines)

· Find judges to judge pitching tryouts

· Find volunteer to run pitching and catching tryouts

· Find volunteers to enter tryout scores
· With director and traveling coordinator determine teams via scores

Player Development Coordinator

· Coordinate pitching and catching clinic
· Find instructors for pitching and catching clinic

· Determine Fee

· Post on Website

· Accept Registrations

· Confirm Registrations

· Coordinate Winter Clinic
· Determine fee

· Find volunteers

· Determine how to run clinic
· Contact potential participants

· Accept registrations

· Confirm registrations
Fall Softball Coordinator
· Determine Fee

· Coordinate Registrations

· Organize Coaches

· Order uniforms if necessary

Website Manager

· Update website as necessary

· Coordinate appropriate website materials

· Communicate with coaches and in-house coordinator

Equipment Manager

· Order equipment as needed

· Ready in-house team bags

· Ready traveling team bags

· Make sure appropriate equipment at dome for winter clinic

· Get pitching machines to appropriate in-house fields

· Fix equipment or find replacement equipment during season as needed
· Ready first aid kits for in-house equipment boxes

· Fill first aid kits at in-house equipment boxes as notified

Traveling Coordinator

· Assist tryout coordinator in determining traveling teams based on tryouts

· Accept traveling coach applications

· With tryout coordinator and director in determining traveling teams
· Schedule and conduct traveling coach interviews (Get other board members to sit in and help)

· Determine based on history and previous coaches what tournaments to attend
Secretary

· Schedule board meetings

· Send out Board meeting agenda

· Take minutes at board meetings

· Organize board meetings 

Tournament Director
· Post Wildpitch on Fastsports
· Market Wildpitch if necessary

· Accept registrations
· Determine pools and brackets for age groups

· Buy/order food
· Buy/order apparel

· Recruit help to plan Wildpitch 

· Help/organize concessions for inhouse tournament
· Recruit help for in-house tournament

