SLPHA BOARD Meeting Minutes
of
MondAY, November 2, 2009
The November SLPHA Board meeting was called to order by President S. Rosen at 7:16pm.  Agenda was presented to the Board and reviewed.  No additions or changes were made.
Board members present:  S. Rosen, D. McIntyre, J. Palmer, D. Larson, M. Speicher, P. Bongaarts, B. Hills, M. Amundsen, C. Myers, J. Broderson, P. Bolin, T. Donahue, R. Doss, J. Arko, A. Eberle and T. Lynch. 
Minutes of the October, 2009 meeting were reviewed.  B. Hills motioned to approve the minutes.  J. Broderson seconded the motion.  Motion carried.
PULL TAB REPORT
M. Speicher presented to the Board the October Pull Tab report for review. (See attached.)
September Report:
Gross receipts were $243,864
Prizes paid were $206,498
Net receipts were $37,366
Through September (a three month period), the profits are $11,109 above projections.

The ending cash balance of $71,321 was $13,157 above plan.

September gross receipts were $22,132 above plan and deposits were $1,434 above plan.
October Report:
Ending cash balance was $81,530.  This is $10,294 ahead of projected cash balances.

The October deposits were $37,410.  The budget is $35,932.

Approved October Allowable expenses were $37,368; actual expenses paid were $26,958
Approved October Lawful expenditures were $500; actual expenses paid were $244.

Pre-approval of November Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $45,868 were presented for approval.
Lawful purpose expenses totaling $500 are presented for approval.

B. Hills motioned to approve allowable expenses totaling $45,868 for November.  J. Broderson seconded the motion.  Motion carried.
D. Larson motioned to approve lawful purpose expenses totaling $500; J. Broderson seconded the motion.  Motion carried.

M. Speicher stated the tax return is being finalized.  A letter dated October 28, 2009 was received from the Unemployment Insurance of Minnesota regarding the audit they performed on our 2008 records; in which they stated no errors were found.  
PRESIDENT’S REPORT

S. Rosen had sample fleece jackets for board members to try on which will be ordered  for each with the SLP logo on it. 
TREASURE REPORT
D. Larson resubmitted the September financial statement. In October this financial had been submitted and voted upon in his absence, however due to the day of the fiscal month the board meeting is on,  it will makes each financial statement in arrears and will need to be presented as such to the Board to be accurate and appropriately voted upon.  The resubmitted and revised financial statement of September 30, 2009 was motioned for approval by J. Broderson.  B. Hills seconded the motion.  Motion carried.
DISTRICT 3 REPORT

B. Hills reported from Minnesota Hockey that they do not want AAA teams playing in any district play whether it be  tournaments or games.    Other news from Minnesota Hockey was they will be revising the participation rule again.  

Tournaments for SLP will be U12A Districts Feb. 20- 28 with four games of play-in; Bantam C Districts March 8 – 18th and Bantam B1 Regional Tournament March 5-7.

EQUIPMENT

 J. Broderson stated practice jerseys and socks are in and ready to be picked up by the team managers for the Squirts and Mites.  During the Mite equipment night 60 mites were outfitted.  Goalie equipment for two Squirt level players has been purchased.

Storm practice jerseys are at the concession stand ready to be picked up by the team managers.
S. Rosen requested exact numbers from J. Broderson as to number of jerseys and bags to be sold to Southwest Association.

REGISTRATION

 P. Bongaarts stated 288 Mite through Bantam registrations had been received.  Mite registrations were 118 this year; down from 157 in 2008.

CONCESSION/ VOLUNTEER REPORT
C. Myers reported the concessions are open, but the vacancy for concessions purchaser is still  in need of being filled as well as a website coordinator.

TOURNAMENT COORDINATOR

T. Lynch and S. Rosen will meet regarding the tournaments that SLP will be hosting.

HOCKEY DEVELOPMENT
D. McIntyre reported assistant coaches are still needed for PeeWee B2 and PeeWee C Orange teams.  A coaching meeting will take place on November 18th with the Storm.
Level I and II coaches certification took place and went well; Level III certification opportunity takes place November 22 at Brooklyn Park 8:30- 3:30.

Goalie clinics have been going well with eight to twelve in attendance.  The next goalie clinic will take place November 15th at 11:30 SLP West Rink.

ICE SCHEDULER REPORT
M. Amundsen requested a budget and time from D. Larson for each team to know the ice time limits for each team.  Currently ice time is being scheduled for Squirts during Christmas break, Jr. Gold practices, PeeWee practices for the remainder of November.

MITE COORDINATOR

T. Donahue reported the Mites first skate was coming up this Saturday.  He will make phone calls and send emails to the families who have not signed up again this year for Mite Hockey to remind them of the registration.  Parent meeting is scheduled for Thursday, November 5th, 6-8pm.
MARKETING
P. Bolin had a meeting with the City of SLP which resulted in them allowing us to have a full size outdoor rink during the whole winter season.  The rink will need to be maintained by us and other volunteers and will not be maintained by SLP Rec or the City.   The intent is it will attract more people to the Rec Center.  Liability and access issues to and from the outdoor rink will need to be determined.

Hockey Weekend for SLP will be January 15th and 16th.  One of the featured games that are a possibility is the Northstar Alumni vs. SLP coaches.  The t-shirt design and retro jersey designs are set and will be available soon.

GIRLS COORDINATOR REPORT
H. Noreen was not present to report
SQUIRT COORDINATOR
J. Arko finished with the parent meeting and reported it went well.  62 players have registered this year providing 4 teams; 8 players dropped out.
PEE WEE COORDINATOR
A. Eberle reported all players have been placed.  Grievances were worked out.
BANTAM COORDINATOR

R. Doss stated all is going well, looking for an assistant coach.

OLD BUSINESS
By-Laws tabled.
NEW BUSINESS

Marketing each board member was urged to take a yard sign and put it up to help advertise SLP Hockey.
Motion was made by B. Hills to adjourn the meeting; J. Broderson seconded the motion.  Motion carried.  Meeting adjourned at 8:48pm.
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