SLPHA BOARD Meeting Minutes 
of
MondAY, september 8, 2009
The September SLPHA Board meeting was called to order by President S. Rosen at 7:12pm.  Agenda was presented to the Board and reviewed.  No additions or changes were made.
Board members present:  S. Rosen, J. Palmer, D. Larson, M. Speicher, B. Hills, C. Myers, J. Broderson, P. Bolin, T. Donahue, A. Eberle, R. Doss, H. Noreen, and J. Arko. Committee members present:  Heidi Solomon and Amy Davidson.
Minutes of the August 2009 meeting were reviewed.  B. Hills motioned to approve the minutes.  M. Speicher seconded the motion.  Motion carried.
PULL TAB REPORT
M. Speicher presented to the Board the June Pull Tab report for review. (See attached.)
July Report:
Gross receipts were $266,160
Prizes paid were $223,595
Net receipts were $42,565
Through July (a one month period), the profits are $3,449 above projections.

The ending cash balance of $32,650 was $4,245 above plan.

July gross receipts were $44,428 above plan and deposits were $6,633 above plan.
August Report:

Ending cash balance was $58,523.  This is $16,238 ahead of projected cash balances.


The August deposits were $48,018.  The budget is $35,682.


Approved August Allowable expenses were $28,856; actual expenses paid were $21,879

Approved August Lawful expenditures were $500; actual expenses paid were $266.

Pre-approval of September Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $35,568 were approved via email vote on August 30, 2009.  D. McIntyre motioned to approve; J. Broderson seconded the motion.  Motion approved.
Lawful purpose expenses totaling $500 are presented for approval via email vote on August 30, 2009.  D. McIntyre motioned to approve the expenses; J. Broderson seconded the motion.  Motion approved.
M. Speicher asked the status of the By-laws to S. Rosen; there has been no change to date.
DISTRICT 3 REPORT

B. Hills reported the new residency rule will allow the private schools a one-time waiver.  He also announced the following meetings:  Sept. 23 Bantam/ PeeWee A& B Scheduling meeting; Oct. 27th Bantam/PeeWee A&B Mandatory Coaches & Manager Meeting at Brooklyn Center; Nov. 16th at 7pm C League Coach & Manager meeting at Plymouth Ice Center; Nov. 23rd at 7pm Squirt/Girls Coach& Manager meeting at Brooklyn Park Community Center; and Oct. 19th Girls/Squirts and C League Scheduling meeting at Plymouth Ice Center.  In addition there will be an ACE coordinator meeting in October.

TREASURE REPORT
D. Larson provided each of the Board members with a 2009 Budget and an August monthly report.  The Board reviewed the Budget and report.  D. Larson stated that this year the tournaments will be paid for in the following matter:  SLP will pay for girls’ tournaments, SW pays for boys’ tournaments then at the end of the year the two will settle the accounts.  B. Hills motioned to approve the August report; M. Speicher seconded the motion.  Motion carried.

ICE SCHEDULER REPORT
D. Larson motioned to approve Joe Favour and Mike Amundsen for Ice Scheduler; T. Donahue seconded the motion.  Motion carried.  M. Amundsen will be the liaison for the Hockey Committee and J. Favour will be the Ice Scheduler for the squirt and mite teams.  Former Ice Scheduler, Tom Nichols, has agreed to help them both.
EQUIPMENT

 J. Broderson reported new Mite equipment came in. All goalie pads have been checked for the new 11 inch rule, all passed except for one pair.  Socks for 2 Bantam and 1 PeeWee team are in stock.
REGISTRAITION

S. Rosen announced to the Board T. Duffy will no longer be Registration Coordinator.  B. Hills motioned to replace T. Duffy with Patty Bongaarts as Registration Coordinator, D. Larson seconded the motion.  Motion carried.  
CONCESSION/ VOLUNTEER REPORT
C. Myers is still looking for a website volunteer, mite registration volunteer, and a concession person.
MARKETING
A. Davidson stated 500 postcards K-3rd grade as well as 50 posters will be going out within the next couple of weeks.
P. Bolin will be working on T-shirt designs and Hockey Day, January 16th events.
TOURNAMENT COORDINATOR
Office Open.   SLP will be hosting the Bantam B Tournament in March.
HOCKEY DEVELOPMENT
D. McIntyre not present to report.
MITE COORDINATOR
T. Donahue stated mite registration October 10th 9am to noon.
GIRLS COORDINATOR REPORT
H. Noreen was not present to report.
SQUIRT COORDINATOR
J. Arko sent out an email to all parents explaining pre-tryout clinics, etc.  He has also been scheduling the tournaments; there will be one out of town and one in town, plus the MPLS cup.  He anticipates solidifying coaches by the end of the week and will post them as soon as they have been secured.  08-09 Squirt A players requested waivers to SW program, S. Rosen granted them the waiver.  
PEE WEE COORDINATOR
A. Eberle stated coaches are set and a coach clinic will be in progress soon.
BANTAM COORDINATOR
R. Doss is still looking for B2 and C coaches; clinics are to be staffed by coaches.  Tryouts are set and will be on the website on September 15th.  Tournaments have been secured for A, B1, B2 and C.   
There was a counter policy made to put into the try-out documents concerning Bantam players wanting to try out for High School hockey.  

OLD BUSINESS
Positions available.

NEW BUSINESS

S. Rosen announced he would like to have a $1,000 scholarship in honor of former Board Member Jim Byers.  J. Broderson motioned to approve the scholarship; T. Donahue seconded the motion.  Motion carried.
Motion was made by J. Broderson to adjourn the meeting; M. Speicher seconded the motion.  Motion carried.  Meeting was adjourned at 9:28pm. 
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