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Dear Prospective Player and Parent,

Welcome to VA elite program.  I hope you will please take a few minutes to read this letter and attached information about the Virginia Elite 18’s team, so that you can determine if we are a good fit for you.  As you probably already know, the club seeks excellent athletes who have the potential, desire and determination to play college volleyball.  If you fit that model, we hope you will consider joining the VA Elite Club.  Our mission is to provide the highest quality volleyball experience through a program of individual development that produces players capable of competing successfully at the collegiate level.  The 18’s program represents the final step in what for many has been a multi year process.   As a collegiate career looms closer, the goals and objectives for the 18s are somewhat less obvious.  The players are still developing their skill sets and we will work hard to assist them in determining their strengths and improving areas of weakness.  The knowledge and comfort needed to playing multiple positions will make them a stronger player and make her more versatile down the road.  I again want to emphasize that we seek the best athletes.  The best athletes may not be the best volleyball players on the court today because they may have started playing only recently.  We believe that our program will make great athletes into great volleyball players who can play at the collegiate level and our program will consistently work with this in mind.

In order to help you determine if VA Elite is the best club for you, let me provide you with some information to consider:

· VA Elite is not for everyone.  Our club is focused on players who seek to play in college and we specialize in creating opportunities to do so by providing the most intense volleyball program in the region and the best exposure to college recruiters.

· While we do not expect the 18 yr. olds to know exactly where they want to go to school or what they want to study, we do seek players who have a dream to play at the collegiate level and be willing to try and get there.

· We seek to offer the most intense volleyball program at the 18’s level in the region for those players that want more:

· More Volleyball
· More Practice Time: We practice 3 times per week.  We are scheduled to practice Monday from 8 to 10 and Thursdays from 6:30 to 8:30 Madiera  and on Wednesday from 8 to 10 at Hoop Magic.
· More Quality Competition:  we seek out the strongest and most competitive tournaments.
· More Correct Touches:  Our practices on the court last for 2 hours.  We focus our practices on individual and team skill development.  We have other opportunities for extra practice time with sister teams.

· More Coaching:  We have at least 3 coaches who will be working with the 18’s enabling us to provide more individualized instructional as well as additional help from our Club Skill Development Cadre.  As you have seen at some of our clinics we make use of video to diagnose and correct skill errors.  Because we are a small club with a strong technical director and an extensive coaching development program we offer a progressive program in which each year builds upon the previous year’s foundation.  We sponsor the USAV CAP coaching certification program.

· More Season:  Our season runs from December to July

· More Expensive: Yes, it is an expensive program.  The cost is driven in large measure by the cost of tournaments, hotels and travel.  Our program includes the cost of nationals so there are no additional costs to be borne at the end of the season.

Why such an intense program?  We want players and parents to determine early in their club careers whether they have the ability and desire to play at the college level.  Joining Virginia Elite is a big commitment to being the best volleyball player you can be.  We appreciate that and are equally committed to helping our players attain that objective.  If that is not your goal, we want you to realize it now than after becoming a VA Elite 18.  This kind of program requires more effort from players, parents, and coaches, but we think you will find that it is worth all that you put into it.  I encourage you to talk to parents and players who have had the experience.

To help you determine if VA Elite is the right club for you, I have attached my: 

· Coaching Philosophy

· Playing Time policy

· Practice Principles

I publish these before you try out so that you will not be surprised by anything after you make your team.  You should ask for these items from any team that you are considering.  If you have any questions please feel free to talk to me or email me at claudio.borgiotti@vaelite.com .

Sincerely,

Claudio Borgiotti
18 Coach
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Coaching Philosophy

Virginia Elite 18s

For me, this is the most unique and personal part of the team composition.  Though the club sets forth some set of guidelines that all coaches adhere to, I will simply suggest that though not unique, my  “coaching philosophy” represents the one area where a specific coach’s views, experiences and objectives will shape our athlete’s experience for the upcoming season.  If you have had opportunity to review the section of the club web site with my biographical information, some if this information will seem redundant.

Quite simply, my philosophy and related goals are based on the following objectives (not necessarily always in this order!).

1. Have fun.

2. Teach the athletes the sport.  Do this in a manner that is safe, challenging and constructive.

3. Provide the basis for long term, future growth through the experience of sport at a competitive level.  This objective is absolutely not strictly related to volleyball, but rather to life activities beyond sport to include personal, academic, professional and other…

4. Provide the basis for a positive outlet that can serve for a lifetime of fun.

5. Work to meet these objectives for all athletes, at every age and ability level.

As we strive towards the above, we will work as a team.  We will set boundaries and rules; we will achieve milestones; we will occasionally fail, but we will ultimately improve as people, students and athletes.
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Playing Time Philosophy
Virginia Elite 18s
Playing time is important.  It is the most obvious and measurable way to gauge progress, satisfaction and individual success.   The following is a quick recap of the principles that will guide playing time (aka “PT”) on the 18s.

Balanced Approach:  Athletes want to play volleyball.  PT is the payoff for hard work at both practice and outside of practice.  Learning, winning, having fun, and recruiting opportunities are just some of factors that go into PT scheme and decision making process.

Every Player Plays:  Every player will play.  There will be situations where players will rest.  The end goal is to put forth a strategy that provides for essentially equal court time, while also ensuring that we field the best possible combinations throughout the course of a given competition or tournament.  Every player will be treated fairly when it comes to the playing time.  Our goals of fun, learning and winning will each be recognized in the strategy.

Factors that will be included in the calculus for play time include practice and general team commitment, specific work ethic and practice contribution, and success and results in tactical scenarios and event the need to provide exposure or results for a specific team objective.  Ultimately, I would expect all athletes to be on the court for no less than half of the sets during any given tournament.  

I will be happy to review details to the decision making process and strategy, but will at my option decline to do this in tournament situations.  Athletes and parents should feel empowered to approach me and receive satisfactory explanations to any decision regarding this topic.

Striving for Excellence:  The process of learning is a one that requires a player to give their best effort at every practice while focusing on the changes needed to ensure improvement.  Effort does not necessarily mean performance at a given moment.  All athletes are at different stages of volleyball development for the many different skill sets and patience and rime is required to affect change and improvement.  As the players are learning new techniques and mastering others there will be many mistakes which will be recognized and expected.  This will at times warrant decisions about PT, but will often simply be considered a part of getting better.  Improved performance comes with being comfortable with the fact that errors are part of the learning process.  In order to grow and increase ability, the team need be willing to accept the cost of change and focus on the end goals that will be achieved through these investments.
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Practice Principles 2009/10 Season

VA Elite 18’s
Purpose
As much as possible everything we do at practice should contribute to the development of volleyball skills and ability.  We seek to maximize the number of correct touches on the ball at each practice.  A correct touch improves our game.  In order to achieve this goal we will need to make the best possible use of our limited practice time.  The players are required to focus continually on making the correct touches to improve their skill sets.

Everything we do at practice has a purpose and is designed to improve the player’s skills, motivation, competitiveness, decision making, communication, discipline and relationship of the players, and coaches.  If you as a player or parent do not understand why we are doing something at practice, please ASK me about it.  Your questions are welcomed and cause me to evaluate what we are doing and why.

Practice Preparation
An important component of what we do is to teach the players responsibility.  Players are expected to bring the following items to every practice and tournament:

· Kneepads

· Water Bottle w/ water 

· Dress in Athletic clothing for a hard workout (t-shirt, spandex, kneepads, socks, court shoes)

· Sweats

· No Jewelry.  We practice like we play.

· Advil – Tylenol – Inhalers

· Athletic Tape – Pre-wrap /One roll each

· Notebook – Pen

· Small towel

· Hand sanitizer

· Tournaments – All Jerseys, extra spandex, socks, bra, undies

· Athletic Bag – duffle or backpack – including whistle, rule book, cards

Upon Arrival:
· Arrive at least 15 minutes early dressed and ready to warm-up.  Arrive earlier to socialize   

· Since we are one of the first teams to practice we will have to set up the court/s and it will cut into some of our court time.

· Line up bags against wall or in bleachers – put everything in your bag and ZIP
· Put Full Water Bottles in the bleachers

Practice Activities:
You will play like you practice.  If you practice with intensity and focus and push yourself in practice, then you will play with intensity and focus and improve more quickly.  Practices are designed to teach players to work hard physically and mentally.

· Hustle:  When you step on the court you will be expected to hustle in all drills, ball shagging, and water breaks.

· Communication: Players will be required to communicate all aspects of volleyball both in practice and matches.  The volleyball court is a crowded place and good communication is vital for success.  Always call the ball “mine”, even setters.  Talk to each other to assist in decision making, “Out, Play, Tip, Roll, Hit Line, cross court, seam, Two hitters, Setter front row, etc.”

· When you call the ball you take it:  Always look at the ball and play the ball, you own it, so play the ball.  Be aggressive and do not look at each other to determine who will play the ball.

· Focus:  When you are working on a new technique, or drill you need to pay attention to the details at all times in order to achieve success.

· Coaches Coach and Players Play:  Players should communicate on the court and encourage one another, but it is not the role of the player to coach or correct one another.  That is solely the job of the coaches.

· Drills: Everyone has a role in a drill, even the players not specifically in the drill.  You are either handing balls to coaches, or be a target, or shagging balls, or watching and learning.  When you are not is a drill it is not social time.  When you are a target you call the ball and catch it in the proper form.  When shagging run quickly and PLACE balls in the cart or bounce pass the ball to another player.  Targets are instrumental when counting “good” balls to complete a drill.  Targets must be picky and expect perfection in order to push your teammates to be better and achieve excellence; it is not to be mean to one another.  Letting one another “Off easy” just to complete the drill does not help the team move forward.

· Finish It:  One of my favorite phrases especially used in the nothing hits the floor scenario.  Players will be required to finish the defensive move even if the ball hits the floor in order to promote the correct movement.  Whether it is digging, or chasing down a shanked pass or blocking.  Balls will eventually cease to hit the floor as the players confidence grows and their comfort level rises in hitting the floor.  Finish It applies to all aspects of volleyball, even blocking.  The girls will become proficient in rolling and sprawling with their left and right hands.

· Challenges:  We seek to make each player a stronger competitor.  If you want to play at the highest level you must learn how to compete and develop mental toughness.  At most practices we will conduct challenges through scoring goals.  The goal is to promote team, individual and/or self improvement challenges.  

· If you do not understand something ASK:  There are no dumb questions, except when you are not paying attention to the discussion.  It is always better to ask even a dumb question because there is always some else who needs to know too and it is better to understand what is going on, like in a drill, than to be unable to perform a drill or benefit from an activity because you do not know.  Having more than one coach at a practice allows us to address individual questions or problems that may require some extra or specific help allowing us to pull the player aside to help correct the problem.  You will all need it at one time or another so please seek us out.

· Discipline:  Requires “cornering up”, placing of bags and water bottles, following directions, listening, learning, and responsibility.  Discipline is control through practice and repetition that enhances skill and helps prepare us to be winners.

· FUN:  Ties everything together.
