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December 8, 2010
With fall 2010 season wrapping up I thought I would take the time and talk about our league.  During these tough economic times I know we are all watching our budgets and making every cent count.  There are questions regarding costs of playing in the league and how is the money spent.  You can look on the GBYSL website for a cost comparison of youth soccer.  For every $90 collected (from each player) here is the breakdown;

$18-State of Nevada, this covers our liability/health insurance, our registration, our use of the GotSoccer Registration software and membership in NYSA. The insurance is roughly 80% of this amount; rising liability requirement from the various government agencies and insurance cost have been over 10% per year.  
$15 Uniforms, we switched to Score Uniforms two in spring 2009.  The new uniforms are made in the US and quality is a little better than previous company.  This price includes shipping, logos and coaches kits.
$5 Pictures, I know there were some concerns about the pictures this year.  The Board of Directors will address these concerns and make changes where needed.  We will address concerns from this season for the spring season.
$3 Trophies, we have eliminated the trophies in favor of the “dog tags”.  Many parents felt the trophies merely collected dust and the kids could keep the tags on their soccer bags. The new tags are roughly $1.25 per tag.  In a survey a 65% of people responded were in favor of switching to the dog tags.  We will give trophies to U5/6/7 teams and dog tags for U8 and above.
$9-Referee fees for games, granted we only run referees on the U8 and above games we pay referees and I spread it out over the entire division.  The U8/9 games we have only one referee, the U10 and above we run a three man crew. I also have a senior referee at most games to oversee the games and help mentor the referees. Many of these referees have decided not to referee the high school games.  Typically a high school referee can make as much as $50 per game.

$17- Field Permits fees, this doubled from last year, from $5 per player to $10.  With the budget cuts from the State, County and City, officials have been looking for means to replace the revenue and we are the source.  When we have teams practicing at County fields and using City fields for games and vice versa we are required to pay $10 to RYSA and $10 Washoe County.  We work really hard to minimize paying both entities; however coaches have certain fields they want to hold practices.
$6-Paid Staff, contrary to what some think Vicki and Stacey are not  volunteers, their job encompasses, registration, field permits, answering 20 calls a day, 30 e-mails, maintaining the data base, scheduling games, fielding referee reports, ordering supplies and a whole host of mundane matters.  Our coaching sessions are included they average $50 per session.  We are looking for additional trainers that might not charge us as much going forward.  We hope to have a Coach Coordinator for the spring 2010 season. Our academy program is increasing in numbers and it will remain free for all players.

$6-Field supplies, this includes goals, nets, paint, flags, locks and other equipment needed to have the fields ready for each and every game.  Paint machines are $100 each.  We have to pay paint crews each week as the City and County requires us to use water-soluble paint.  Paint runs $28 per case and we pay high school/college students to paint our fields.    Another cost is portable restrooms; Washoe County and City of Reno require us to supply the port-a-potties.  We will not place portable bathrooms at Terrace as the last two units were vandalized and the latest one was literally burned to the ground. The company that supplies the units will no longer place the units there.
$5-Field Development, this is in our bylaws.  GBYSL paid for the sod at South Valleys, $38,000 for repairing Terrace and $3,500 for repairs at Gojack Park. This has been paid back to us with having the premier fields in Reno; we have the best pick when it comes to game fields and practice fields.  You should attend one of the RYSA field meetings.  Look at the fields at Echo Loder, Terrace and Gojack, they are in great shape thank to us at GBYSL.

$4 Office Supplies-We have to buy player cards (not all age groups have cards), printer/fax machines, laminating machine/cards, ink cartridges, storage rental for our equipment, paper, advertising, postage, basic office supplies, and other items needed to maintain the league.  We also pay for a portion of Vicki’s and Stacey’s cell(s) phone under this category.  We have to pay to have our yearly tax returns done and we are required to have an annual audit of our books.


$2-Cash Reserves-this includes scholarships the league provides in cooperation with the Burgess Memorial Fund.
Fall 2009 season for the recreational division will post a net profit of less than $500, while our competitive division will incur a slight loss.  
There are a lot of expenses when running a league you might not see; it’s taken care of without you knowing.  We look for every possible break, discount or donation possible.  GBYSL believes in collecting the money up front rather than nickel and diming everyone.  When goals needed replacing, we dip into our reserves to buy them.  We are required to maintain goals in good condition.  We have a rotation policy for replacing worn out goals.  

It is my hope that once the Mill Street fields are completed GBYSL would host a Memorial Day tournament and with that money we could be even more self-sufficient. 
Update on the Mill Street Fields.  The project passed the recreational component and it’s going back to Congress.  This project will truly assist with the goal of taking soccer to the next level in our area.  We have been working with the government agencies and I believe we will be the league to benefit the most in our usage of these fields.  GBYSL will take an active role in the maintenance and donating funds to those fields.

Coaching Education is something we are going to increase however I need your help.  We are going to revamp the sessions that Annie offers and we will partner with Missy Price from UNR for some additional training.  
We need to raise $300,000 for the new fields at South Valley’s, while you might not be playing there now eventually you will have game there.  

I will keep you posted as to the new construction at Echo Loder, it is tentatively set to start February 2011.
Sincerely,

Richard L. Jay

President

Great Basin Youth Soccer League

















































