PWYSA

Board Minutes
November 2, 2009
7 - 9 pm

Lunds Community Room
Board Members Present:

Mark Anderson

Mike Carter
Sue Edblom
Jeff France
Laurie Hennen 
Tom Mertens

Mike Rod 

Kent Sticha

Board Members Absent:
Gregg Williams
Guests in Attendance:
Jim Helseth

Brian Ingemann

Dennis Spindler

Joe Waalk
Call to Order

Mike Carter called the meeting to order at 7:04 pm.
Finance
Tom Mertens gave a brief financial update on the September financials.  The October financials were not ready.  PWYSA is in a strong cash position.  Strong winter clinic registration is important to stay in a solid cash position.
MOTION

A motion was made to accept the September Financials.  The Motion was seconded.  The motion carried unanimously.

Travel
The 16U Elite Team has been formed.  All participants have paid their $300 down payment.  The coach is putting together a plan for the summer including tournaments each weekend throughout June and July 2010.  They would like to be called the Wayzata Invasion.  The Board recommends that they retain a strong identity with uniforms etc to PWYSA.  
Dome Ball – Right now the strategy is to have an 8 team dome ball league on Saturday nights that begins in January.  There is a possibility that if we cannot get enough 12’s teams, that we could run a 16’s league on Saturday nights. Dome space is also available on Saturdays between noon and 2 pm.  
Mike Rod and Dale Bjerke along with committee members are working on the 2010-2011 Guideline and Policies.  They will present something at the December Board Meeting.  If additional members are interested in participating on this committee, they should contact Mike or Dale.
In-house

Jeff France will be meeting with MHGS’ (Minnetonka/Hopkins Girls Softball) new In-house director.  They expect their registrations to be down for the 2010 season.
Clinics
Clinicians are identified.  Mike Carter brought up the possibility of advertising the clinics to other neighboring associations outside the Wayzata area.  There are not any space issues.  The board agreed that we should open up winter clinics to other players in the larger softball community.  Mark Anderson will put the clinic on Fastsports.
Motion

There was a motion made to advertise winter clinics outside of the PWYSA community and allow participation from non-PWYSA players.  The motion was seconded.  The motion carried unanimously.

Operations
There are equipment needs for winter clinics.  Kent said there are many teams who have not returned equipment.  
Marketing & Registration
14 players are currently registered for winter clinics.

There are currently 63 responses to the yearend survey.  Another survey reminder is scheduled to go out.  Gregg will update the Board at the December Board Meeting.

Joe Waalk talked about a variety of fundraising opportunities.  He discussed a program called “dine and discounts of Minnesota”.  We would make 80%.  Cards sell for $25.  We would keep $20.  Joe will invite them to demo the product during the December 7th Board Meeting.
Communications

Dome Ball is posted on the website.
Other Business

Mike Carter discussed current Board nominations.
Motion

A motion was made to elect Mike Rod as Vice President.  The motion was seconded.  The motion carried unanimously.
Motion

A motion was made to elect Brian Ingemann as Web Development Director.  The motion was seconded.  The motion carried unanimously.
Motion

A motion was made to elect Dennis Spindler as Director, Sales (Branded Soft goods – Uniforms).  The motion was seconded.  The motion carried unanimously.

With the election of Mike Rod to Vice President on this night there immediately becomes an opening for Travel Director.  Dale Bjerke was nominated.  The election and vote will be tabled until the December meeting and the opening will be advertised on the website in order to give other interested parties a chance to apply and or be nominated. 
Close of meeting

Motion

There was a motion to close the meeting at 8:40 pm.  The motion was seconded.  The motion carried unanimously.  
The next Board meeting is scheduled for Monday, December 7th @ 7:00 pm.
