	LCAHL Operations Board/Directors Meeting

	Minutes
	11/02/09 8:00-9:15pm
	NEXT MEETING
 December 7th 8:00 pm

	Conference Call

	Meeting called by
	LCAHL Operations Board and Division Directors

	Type of meeting
	Monthly Review

	Facilitator
	Operations Board

	Attendees
	Joe Emery, Lisa Zarzycki, Carrie Gamrat, Gordie Lietz , Robert Beguelin, Laurie Golden-Birchler,  Kevin Thoman, Tony Kuster, Joe Monendo, Kathy Kaminski, Sam Greco, Todd Lynn, Shawn Sullivan, Tom Cebalt, Liz Sullivan, Joe Jones, Kathy Gawronski, Josh Prentice, Dale Stauffer, Debbie Schuster, Bruce Gilgallon

	Absent
	Brian Vella, , Todd Hartje, Doug Corey, Melanie Kelly, John Kucharczyk, Cristina Greco, Amanda Greco, Don Bolton, Jeff Hutek, Dennis Granowicz,


	Agenda topics

	


	
	 Pointstreak
	Lisa Zarzycki

	Discussion
	There are games that are not scheduled yet in PointStreak. This needs to be done ASAP. Some of the Division Directors have stated that some of the games are being rescheduled as we speak.  Division Directors were sent an email about games that need to scored in PointStreak.  Division Directors should contact these teams and remind them to get this done. 

	Conclusions
	Division Directors are to send to their teams a note stating that all games must be scheduled and in PointStreak by Friday, November 6th. This excludes games that are being rescheduled within the 14 day time frame written in the LCAHL Rules. If games are not entered by this date, the teams will be referred to the Operations Board for potential disciplinary action up to and including suspension of the Head Coach until all data is entered. 

	Action items
	Person responsible
	Deadline

	Send notice to teams about schedule & PointStreak deadline
	Division Directors
	11/6/09


	
	 Rescheduled games/ h1n1
	all

	Discussion
	There have been a number of game cancellations due to illness.  This matter is addressed in Section 14 of the Operating Rules and is considered to be similar to cancellation due to weather but is instead termed extenuating circumstances.  LCAHL will leave it to the discretion of the team officials to determine what is in the best interest of the team and their safety.  If a game is canceled, it must be rescheduled within 14 days and played by the end of the season which is January 8, 2009.  Teams should use common sense when making this determination to cancel a game.  If both teams do not agree to the cancellation and reschedule, the teams should refer to Section 14 in the Operating Rules and immediately contact their Division Director.  If the Division Director cannot resolve the matter, it will be referred to the Operations Board.   
Information about H1N1 has been added to the LCAHL web site. It also lists the USA Hockey guidelines. Ilitch Holdings, Inc. along with LCAHL is committed to keeping our members informed. Lisa will also include in the letter under Miscellaneous to remind teams about rescheduling games, H1N1 information on the LCAHL site.



	Conclusions
	LCAHL Rules Section 14: Rescheduled Games, 14.4.5. Teams need to contact their Division Director if they need to reschedule the game due to illness. All games need to be completed by January 8th, 2010. ALL teams should use common sense and courtesy when rescheduling games. 

It was suggested that next year the league identify a vendor to come to the Face Off Meeting that could offer team individual water bottles at discount prices. Another idea was suggested that the league see if there was a Sponsor that might provide all teams with individual water bottles.

	Action items
	Person responsible
	Deadline

	None
	 
	 


	
	 Round Table
	All

	Discussion
	Pee Wee AA: A problem at a recent ‘97 game was brought to the attention of the board. There was an altercation between the two teams during their league game that was of concern.  

Major Penalties:  Required information is not being consistently entered in PointStreak.  As a result the league is not able to monitor excessive penalties.  Teams are supposed to be putting all Major Penalties in the system AND notifying the Division Director whenever a major penalty is incurred.  This is not occurring.  This should be followed up by an Operations Board discussion.  
Team Rewards:  The league would like to reward teams that are doing well.  There are times that the league is made aware of opportunities that might be of benefit to the teams.  For this reason, Division Directors were asked to provide the Operations Board information about teams that have gone above and beyond to support the league, help another team or just be good hockey citizens.  These teams will be the first considered when opportunities are presented.  



	Conclusions
	Pee Wee AA: Joe Jones, if available, will attend the next game between the two teams. Joe Emery and Brian Vella will contact the arena and ask to be assigned as referees for the game. Debbie Schuster and Todd Lynn also offered to attend the game in the event that Joe Jones is not available.
Major Penalties: Lisa Zarzycki will send a mass email to all teams with reminders that per LCAHL if a Game Misconduct or Major Penalty is received that the team must report this via email to the Division Director. Also included will be that teams must enter the information into PointStreak and note the type of infraction and when it will be served in the notes section. If this does not work, it was suggested that the Division Directors will be required to request all score sheets and begin handing out Game Misconducts to the teams not in compliance with LCAHL rules.  This matter is addressed in Section 12.16 of the LCAHL Operating Rules.  
Team Rewards: If Division Directors have teams they would like to be rewarded, please send an email with the team’s contact information and an explanation to the Operations Board.

	Action items
	Person responsible
	Deadline

	Mass Email to all Teams
Schedule Operations Board Meeting
	Lisa Zarzycki
Carrie Gamrat
	11/5/09
11/5/09

	NEXT Conference Call: 
12/7/09 8:00 PM
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