BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes –October 5, 2009

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association               Board of Directors at 6:01 p.m. on Monday, October 5, 2009, in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

               Board Members:  Amy Christiansen, Mike Carr, Kim Evavold, Mark Flugstad, Ron Scharf, Jen                                         


                                 Andrews, Bob Hendricks, Tod Deming

Nonboard Members: Beth Johnson, Diana Williams, Jim Hanson, Penny Hanson, Jill & Kevin                                                                                         

                                       Caspers, Lisa Greely, Gail Cieslak, Glenn Haram, Steve Earl

III.  Approval of Minutes from Last Meeting
                The minutes from September 2009 were read, reviewed and approved.    Bob Hendricks moved                         

                and Jen Andrews seconded to approve.  

IV. Directors’ Reports
A) President’s Report

· Gave the State of the Organization address.  Reported BFA currently has 133 players who played fastpitch during the 2009 summer or fall season.  We had 27 new players for fall ball this year.   

                B)       Vice President’s Report

· Reported the coaches’ clinic at the end of August by Jim Hanson was outstanding.  Happy to report a lot of new coaches attended.  

· Coach dinner is tentatively set for November 6 at 6:00 p.m. at Dangerfield’s.  Jen made a motion to approve, Bob seconded.  MOTION PASSED.  Amy will send email to all summer/fall coaches. 

               C)       Treasurer’s Report 

· Rhonda reported we have $31,144.80 in our checkbook.  Ron reported he sent stuff to PO Box for Rhonda, Amy will pick it up on the way home.    

              D)         Secretary’s Report

· None.

              E)         Commissioner’s Report

· Mark handed out the draft reimbursement forms for pitching/catching lessons.  Effective 11/1/09 keep track, no one will be reimbursed until they paid and signed up for summer ball.  Pitching/catching coach will need to be preapproved by the player development person.  Amy added that by doing this we will keep costs down for those players and keep the players at BFA.  

· Mark met with the City again to discuss improvements at Dred.  For BFA it would be nets for foul balls in the wheel.  Reported Eagan just extended their fences 4-6 feet.   Also found out we can’t use the storage area on field 6, but they have two warming houses that we are welcome to use.  One is at Maplewood Park and one at Northcrest.  Mark made a motion we go forward with the Northcrest one as long as they stipulate they will put on a new door and we can start using it this month.  Bob wondered how we would transfer stuff from the storage shed to fields and Mark said possibly rent a U-Haul.  Mark said they need the field 6 storage area keys back by end of the year.  Bob questioned building a shed at Dred.  Jim Hanson wanted to know where we would get a shed.  Mark said for $800 from Kennedy, we would need to have 12-month access.  Bob seconded the motion, and commented will they make it accessible for us?     Mark answered yes.  He told them they need to plow up to it.  We will give the City a key to it.  MOTION PASSED.

              F)         Assistant Commissioner’s Report  

· None.

             G)       Member Services & Membership Report

· Jen reported we need to get uniforms for sizing on registration nights in February        and March. 

             H)      Marketing Report      

· Ron questioned when he had to have information together for Gail to hand out about BFA.  Gail said Kennedy is November and Oak Grove in December.  

· Ron is working on Softball Betty outlines, large scale to small scale.  Ron reported it is a fun way and an incentive for girls to grow and be a star. 

· Mark saw BAA article in Sun Current, we should do something similar in December and pay, advertise our clinics, costs, scholarships/grants available, our reimbursement for pitchers/catchers.  We do what BAA does but no one knows about it, they all think it’s too expensive.   Remember to include only fastpitch is played in high school.  Penny Hanson said it should be free, that’s a press release.  Also she suggested to put on the website.      

              I)       Player Development  Report

· Open position.     

             J)        Tournament Director’s Report 

· The date is set for June 11, 12 and 13th, the weekend before Father’s Day, which is also the last day of school.  Lakeville is scheduled that weekend too, shouldn’t be  a problem.    Bob proposed $285, ask for two balls, five game minimum, also will include 20 rounds for each team at the batting cage.  Bob told Mark we should buy backup balls if people do bring the wrong balls so our tournament balls are all the same.  Mark suggested telling teams provide two of a certain ball or pay $10 and BFA will get the balls for you.  

· Bob reported the EMT was about $700 for the weekend and he proposes to have one again.  Amy said yes, it was $744 and stayed until the last pitch was thrown in the last game.  Kim seconded.  MOTION PASSSED.

· Bob reported that bag tags are a good marketing tool.  The lanyards didn’t work out so good.  Suggested for our 2010 tournament to do the bag tags only.

· The only negative comment Bob heard from the tournament last year was there wasn’t enough places to warm up.  Bob contacted Jason to rent the football field Saturday and Sunday until noon, it would run about $300.  We could then let the coaches know.  Discussion was then had about the soccer fields and baseball fields that aren’t being used.  Suggestion was made to take both soccer fields.  Bob will try to get both fields both days.  Mark also talked to City about temporary fencing on Fields 3 & 4, then we would have warm-up space by those fields too.

· Bob reported last year we got discount tickets for the Twins to offer teams coming to our tournament.  This year Twins are in town playing Atlanta at 6:10.  Last year we had 54 teams playing Saturday evening, maybe won’t work for this year.

· Ron wondered if it was too early to talk concessions.  Amy suggested working on it now.  Mark wondered if it would be cheaper to get a buyer to go through, Diana said she could probably get burgers cheaper.   Amy pointed out we did fall ball concessions two Sundays, the first one we had hamburgers/hot dogs and made $483 profit; the second Sunday we didn’t have hot food and made $411 profit. 

             K)        Fundraising

· Open position.

              L)        Website

· Tod reported there will be a lot going on the site in the next ten days re: signups, open gym space.  He removed the white ball and we finally have a yellow ball!  We pay $780 a year.  Tod questioned the size limitations for pictures.  Also suggested he would like all the teams’ pictures to be saved from year to year if possible. 

V.          VOTING WAS DONE AT THIS POINT.  Amy read the new Board members as follows:

Marketing:  Ron Scharf; Member Services: Beth Johnson; Fundraising: Lisa Greely; Tournament Director: Bob Hendricks; Player Development: Jim Hanson; Website: Tod Deming.

VI.                  Other Business – OLD

                      A)
Hosting 10U NAFA Tournament for 2010.  Amy sent email to Larry Parker, he responded they are meeting soon and he will keep in touch.  Amy suggested turning  over concessions to Kennedy and Jefferson to make money for their organizations.    Mark mentioned the dates of         July 22-25, 2010 to the City already.

                       B)
Fall Ball Equipment Update.  All in but one set of catcher’s gear.

                       C)
Update Dome Ball.  Mark reported there are 16 girls between 12/14Us combined, they did well.  Talked about looking at other domes for next time.  Glenn suggested looking at Holy Angels.  Tod also suggested Minnetonka.  Gail said for second session many of the high schools use the domes.

                        D) Update Coaches Thank You Dinner.  Mike did under Vice President report.                              

VII.                 Other Business - NEW
                             A)
Discount for Families with Multiple Players.  We’ll discuss for 15 minutes and have a  vote next month.  Jen said it was typical with other sports too, first child pays in full, second is 15 percent off.  Mark said Eagan takes $100 off each additional child.  Kevin wanted to know how many multiples we have.  It was answered 15 out of 115.  Jen said families asked for scholarships.  Amy said we don’t have a set amount, never went lower than 50 percent.  Tod reminded everyone if you coach a summer team your daughter’s  fees will be waived.  Ron questioned if the $275 covered each player’s expenses to play.  Amy said we lose money, it costs us about $330 each child to play.  Amy also said if you have multiples you need to work double or triple shifts too.  Amy said we also have on registration if you are named as a referral for getting someone new you are in a drawing for a prize. Penny said that’s another press release, say we are family friendly and offer discounts.  Jim suggested we include testimonials from kids who play. Steve Earl commented he thought discounts should be with the younger aged players.  $275 is a minimal cost for a traveling sport for three months, very cheap.  Amy said every year we give more re: gate fees are paid by BFA, not the teams, they get socks, we offer scholarships, we added gym space for practice and will reimburse pitchers/catchers.  Steve suggested charging less at 8Us.    

                     B)
How to Improve Hitting at All Levels.  Kevin Caspers suggested maybe having  parents attend  clinics to learn how to teach daughters for technique purposes.  Big difference between BAA and BFA.  Jim said that is a problem, everyone teaches different, you learn it and then it changes. Beth commented if it was mandatory to go to clinic they would be more alike.  Amy said we have to stress to the coaches to go to clinics, Mary Nutter is great, Sean Hall is another good one.  Diana commented it states in the handbook coaches need to go to training.  Tod commented the coaches chosen last minute miss the good clinics.  Steve Earl commented we are trying to fix something not broken.  He went to a clinic when his daughter was a 10U, there is minimal stuff at 10s, biggest thing is how to handle 12 girls for two hours.  He believes fundamentals are needed, they aren’t complicated.  When you are a 16 or 18U coach the clinics are better.  Hitting clinics are fine.  He feels girls are lacking arm strength, lots of girls can’t throw from third to first at 12U.  Jim Hanson agreed.  Jim suggested he could videotape girls coming to the batting cages for a day and critique them.  Amy commented we talked about videotaping last year but it wasn’t done because of the cost, it would be expensive. Jim said he would be cheap.  Steve Earl added in don’t leave out slap hitting – college teams all use it.

VIII.          Open Comments-none.

 IX.            Adjournment:    Amy adjourned the meeting at 7:59 p.m.  
   Minutes submitted by:  Kim Evavold

   Minutes approved by:  Amy Christiansen 

   Next Board meeting:   Monday, November 2, 2009, 7:00 p.m.
