RYHA Ice Trade Calendar and Process – Proof Of Concept/Beta 2009/2010 Season


Background

Over the years, all RYHA Travel managers have been frustrated with how to efficiently and effectively trade RYHA ice. We’ve tried many different ways to facilitate this over the years… nothing has really worked. Often we resort to 11th hour, mass emailing of ice available, to which few read/respond. The following is a test drive of a new idea of using a new dedicated RYHA Ice Trade calendar to post ice for trade. The hope is this will simplify the lives of the travel manager in trading ice and be a radical leap forward in ensuring every hour of scheduled RYHA ice is utilized.
Process – RYHA Travel Teams with Ice to Trade
Go to the new Trade Ice Calendar in RYHA Website. 


http://ryha.pucksystems2.com/page/show/140157-ice-trading-calendar
Enter in only sheets of ice you seek to trade away

As you enter your ice to trade, use this exact format so it’s clear later what this is 

Title: 4TRADE – XXXX where xxxx is your team code (example: BB1B, BB2R, BAR, etc)

Time: Enter the start & end time the ice is exactly as shown on your ice schedule
Location: YYYY Enter the sheet of ice location. (example: GRA 3, GRA 1 REC S, etc)

Other info: List your name and email address (and optional telephone #)
Please Don’ts:

· Do not enter in days you would “like ice” or it will really get messy and confusing

· Do not post up shared ice for trade unless both parties agree in advance it is for trade

· For Splits, ensure the split ice you are trying to trade is really all yours before posting

Here is a real example, after loaded.. as to what an ice for trade entry should look like: 

	
	
	 


Here’s the power/beauty of this process. You can then go to your calendar view and temporarily add the Ice Trade tag to your view as shown below. This way you can 1) verify the 4TRADE info matches exactly the ice you have to trade from your master calendar. 2) You can then look at all the 4TRADEs and see if there are any hours available you may be interested in trading for. Example, the hour before or after on same rink you are on.. Maybe you want to extend your ice to double block. Example, an hour that shows up 4TRADE on a day you have no ice.. etc..
Here’s how to add the Ice Trade tag to your view to check for trades you may want to negotiate and to verify you entered your trade ice at the right day/time/rink
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Below shows an example of what you will see for a day you have a 4TRADE offered up and you have turned on the Ice Trade tag in your view selection

Real Example: Bantam B1 Black Calendar – January 23, 2010. 
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Thanks To

Ray Ashworth for creating us the Ice Trade Calendar

The Bantam Managers who have started loading their ice trades on here to test drive this 
· Dan – BAR
· Steve – BB1R

· Chip – BB1B 

· Becky – BB2B 

· Sue – BB2R  

Questions to Chip Applegath chipa@charter.net

