PWYSA
Board Agenda
Nov 2, 2009
7 - 9 pm
Lunds Community Room
	
Call to Order / Introductions (any new attendees) 	

Finance Report
· General Financial Update
· Current State (review)
· Fee prediction - 16 Elite
· Clinic fees
· Equipment expenditure expected for clinics

Travel
· 16U Elite update
· Current state
· Team meeting
· Winter plan
· Name / uniforms
· Spring / Summer Planning
· 2010 - 2011 Guideline and Policy Review – update on committees

Rec. - In-House
· 2010 Season Planning
· Fields, divisions, other community partners

Winter 2009/2010
· 2010 Winter Clinics
· External Marketing discussion
· Update – Registration 
· Planning committee to address
· Session Dates established – Begins Sun 11/29
· Sunday (pitch and skills) 11:30 – 2:30
· Tues. (pitch and hitting)
· Clinician update  
· 2010 Dome Ball
· Update 
· 14’s are full - still seeking 12’s (16’s or additional 14’s are an option) 
· Sat night double headers
· Dates will begin Jan. 2nd  
· Cost estimated at $900 per team. 

Operations
· Equipment and fields overview
· Dome use – set up early Nov. 
· Need assistance with equipment to dome
· Equipment update

Marketing / Registration 
· Clinic Registration Update
· Survey update
· Fundraising ideas and opportunities

Communications
· General Update

Other Business
· Board membership review – nominations / votes
·  2010 - 2011 Guideline and Policy Review 
· update on committees & set meeting times
· Deadline for recommendations (December Board Meeting)

Close Meeting
