River Lakes Stars East

October 12, 2009

Board Meeting Minutes

Present:  Mary Pfannenstein, Molly Caron, Swain Smith and Susan Thormodson

Absent:  Kevin Mooney

Also Present:  Mark Schirmers

Swain Smith opened the meeting at 7:06 pm.

Secretary:  Molly made a motion to approve the Board Minutes for September 14th 2009, Mary seconded the motion.  Motion passed.

Calendars were collated this evening (October 12th) and will be given back to the printer to staple and put tickets in the back of each.  Swain will be calling Mary Feldhege and have the Team Reps pass out calendars on November 2nd and collect check at that time.  The checks will be held until December 11th.

Registrar:  River Lakes Stars East has 88 families.  We are down from 98 families from last year.  There are 18 new players this year.    There are a total of 151 male and 42 females in the River Lakes program (both East and West)

$30,405 was collected at registration.  There are still registration forms that are trickling in.  As of tonight we have:

River Lakes Stars Combined
Bantams
31

Pee Wee
26

14U

 9

12U

18

10U

15

Squirt

33

River Lakes East (only)
Mites

30

Termites
21

IP Program
51
At registration we had 6 Mite/Termite and 2 Squirt families that were interested in the Scholarship program given to 1st year skaters only.  A discussion of a full scholarship for all players was presented.  

Molly made a motion to approve the scholarship of $80 for 1st year players.  Mary seconded the motion.  Motion passed.

Treasurer: Ways to cut our expenses or fundraising opportunity were discussed but more information was needed.  We also need the budget from the RLS board to know what our cost is again this year.  

 We are looking into shared ice time to help cutout late practices.  There could be a possibility of 1 ½ hours of ice time for each level with both A and B teams.  Each team would practice ½ hour by themselves and ½ hour together. 

Budget was to be discussed, but tabled until Kevin Mooney is available.

President:  The River Lakes Board meeting minutes were not available, but the highlights were discussed.

· They are looking into a new line of clothing through Rambo and other options
· Coaches/orientation meeting went well

· RLS are going to amend bylaws to state the Ace coordinator will be appointed by the RLS board.

· Because of the H1N1 virus there will be no water bottles supplied for the teams this year.

· Waiver process was discussed.  Players need to go to the RLS board

· Mark Schrimers is adding on the schools in Spicer and Paynesville and their community education programs for recruitment.

· The SCORE program sheets will be handed out by the Team Reps at their team meetings.

· Jeff Melby is our new high school coach.

· There is a new Blue Line Booster Club @ the high school level.  This is to help the high school players with fundraising to help offset the cost to them for hockey.
Old Business:  Gourmet Pizza Fundraiser – Members of the association wishing to sell 12 inch pizza at $7 to $8 each.  This is not a mandatory sale, but an opportunity for us to raise money for the association.  The cost to us is $3.75 - $4.00.  More information will be passed out at our Team meetings. 

Swain made a motion to adjourn the meeting @ 8:51.

Next meeting will be held on November 16th at 7 pm at the Cold Spring Legion.
 Respectfully submitted by Secretary Susan Thormodson

