LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

AUGUST 25, 2009

4:40 PM

MEMBERS PRESENT Jim Leonard, Liz Johnson, Denise Cornell, Bob Walz, Tammy Malmquist, Dean Knutson and Lisa Kittel. 

BOARD MEETING MINUTES: July 28, 2009 minutes were approved without amendment. 

ADMINISTRATION:

· Past President: – No report

· President Elect: - No report

· President Report: - Jim Leonard.  Reminder of the Cadillac Dinner planning meeting for August 26th at 4:30 held at Lake Elmo Inn.  Live auction and silent auction donations were discussed.  Discussion about PR for the dinner and adding information to the District and our website.  Dean Johnston had approached Jim last week volunteering to help with the PR.  Discussion about the Club Assembly rotation (frequency and content) along with speed networking within the Club.  The next Club Assembly will be on September 9th, which will address the focus for each committee and a brief overview of their function.  We will be mindful if we have visitors at the meeting.

· Treasurer Report: - Liz Johnson distributed the 2009-10 Proposed Budget to review.  Decision was made to follow next years’ budget based upon this years’ spending.  The budget will go back to each Committee to plan for their goals/ideas for the upcoming year to align with the current years spending.  There will be a slight difference in the percentage of what we put towards local projects versus international.  Discussion about strategic planning for a local signature item in that it is structured to be a sustaining project within the Club.  The due date for the budget is September 29th.  Liz talked about a possible increase in quarterly dues based upon what the costs are and what the dues are covering.  Currently there is a shortage of expenses versus dues.

· Secretary Report: Denise 

      -Current roster for June - 25 active members

                  -July’s average attendance was 73%

· Semi-Annual Invoice – Completed

· Pins for Perfect Attendance were given to Jim to hand out at tomorrow’s meeting. 

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE: - Dean Knutson – Success in the following events:  Twin’s Game and the Regatta event at Julie Bunn’s home. Upcoming events for discussion in Dean’s Committee:  Happy Hour/Social Hour, Anniversary Dinner and Speed Networking.  Upcoming annual fundraising events were discussed.  The rose sale event would require 60 days for preparation to notify the florist.  

COMMUNITY SERVICE – Tom Bouthilet – Submitted Fall Festival questions for the Board to discuss:

1. Will we be selling hot dogs at the Fall Festival

2. Do we have our food permits

3. Number of volunteers needed and a schedule

4. Venue for selling beer (cans, bottles, tap)

 Discussion needs to happen with John Schulz regarding the above items and also details discussed as a whole with the Club.

INTERNATIONAL/FOUNDATION – Bob Walz – November is Foundation month and it doesn’t look like we will meet the goal as a Club.  Matching Funds will be simplified for participation and we have used it for the WiFi at the Library and also the International Literacy project.  Next year we will not have an exchange student.  Bob suggested that we look into the scholarship programs that are offered.  The Shelter Box project was discussed and that it was decided that more education of the project needed to be addressed at a Club level.

VOCATIONAL – Tammy Malmquist – Dictionaries to be ordered for the 3rd Grade Class at Lake Elmo Elementary.  The Board voted to have the dictionaries ordered.  Tammy is looking to have people join in her committee and help pursue additional ideas. 
OLD BUSINESS – 

NEW BUSINESS – 

1. Denise presented business card holders samples.  The minimum order is 150/order at $1.46 each plus a set up charge.  Further discussion is needed.

         Meeting adjourned at 6:00 PM

Board Meeting –September 29, 2009 at Guardian Angels Catholic Church, Oakdale

