LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

SEPTEMBER 29, 2009

4:40 PM

MEMBERS PRESENT Jim Leonard, Liz Johnson, Tom Bouthilet, Denise Cornell, John Deir, Christine Wiegert, Bob Walz, Tammy Malmquist,  & Dean Knutson.

BOARD MEETING MINUTES: September 29, 2009 minutes were approved without amendment. 

ADMINISTRATION:

· Past President & President Elect – John Deir & Christine Wiegert presented to the board the “Lake Elmo Rotary Club Reorganization” Proposed changes to the by-laws to be presented to the membership for approval. Discuss proposed fundraisers to support the club & recommends the club divide expenditures for service projects into categories – Local & International with Local allocated 60% of the funds & International allocated 40%. (Attached is the actual report as presented)

· President Report: - Jim Leonard discusses the Cadillac Dinner, Lake Elmo Fall Festival & Pancake Breakfast activities. It was very well organized, everyone help out and received very good feedback from those that attended.  Jim read an email from District Governor Newell Krogmann who will be in attendance at our regular schedule meeting on October 14, 2009. He asked that Board Members to remain after the meeting for a short discussion. Also in attendance will be Orwin Carter. The club needs to prepare SMART goals for the District further discussion will be needed. Discuss clarification of membership dues Liz explained the process.

· Treasurer Report: - Liz Johnson asked that all committees return to her the proposed budget information sheet. This information is needed for her to prepare the fiscal year 2010 Budget. She is preparing the financial statement & is requesting any additional receipts & other costs to finalize the Lake Elmo Fall Festival & the Cadillac Dinner fundraiser.

· Secretary Report: Denise 

      -Current roster for August - 24 active members

                  -August’s average attendance was 79%

                  -Jim Leonard will be forwarding an email from Joyce Kramer who has resigned.

                  -John Deir will follow up with Mark Anderson who currently on a Leave of Absence 

                   through September 30 2009.  

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE: - Dean Knutson –is in the process of preparing budget. Quarterly Social Event will be on October 7, 20009 at the Lake Elmo Inn at 4:30pm. to 6:30pm Dean will announce to membership tomorrow morning. Dean asked to have committee assignments as soon as possible. John is in the process of finishing the Organizational Chart. Further discuss the Rose Sale Fundraiser event as to picking a date after some further discussion a motion was to skip this event this year.  
COMMUNITY SERVICE – Tom Bouthilet – Discuss the Lake Elmo Fall Festival activities and the LERC participation and commented that this year event was a great success. 
INTERNATIONAL/FOUNDATION – Bob Walz attended the Training for Foundation membership on Saturday, September 12th. This year’s Foundation Dinner will be held on November 7th at the Crown Plaza River St. Paul, the cost is $50 per person. The event will include a Silent Auction with funds going for Polio Plus as well as Shelter Box funding. Bob has suggested having someone be present at the event. Bob is proposing the following items: to set aside $1000 each year for an exchange student; set aside $300 for hosting a Group Study Exchange and proposed an International Project – “Niagara Project”, which would be a design project on sustainable culture funding, to set aside $1500 - $2000. Additional information is the upcoming fundraisers Fast for Hope to be in February followed by Polio Plus
VOCATIONAL – Tammy Malmquist – 120 Dictionaries have been ordered for the 3rd Grade Class at Lake Elmo Elementary should be arriving in October or early November.  Distribution will be mid-November she will be asking for volunteers to assist. Discuss placing an ad & coupon on the Lake Elmo Firefighter 2010 Calendar that will be distributed to 3200 residences in Lake Elmo. A motion to place an ad & coupon at a cost $375 was made by John Deir, seconded by Christine Wiegert motioned carried.  
OLD BUSINESS – None
NEW BUSINESS – None
         Meeting adjourned at 6:20 PM

Board Meeting –October 27, 2009 at Guardian Angels Catholic Church, Oakdale

